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Attachment No.1: Informed consent for interviews - original

UNIVERZITA KARLOVA
FAKULTA TELESNE VYCHOVY A SPORTU
José Martiho 31, 162 52 Praha 6-Veleslavin

Zadost o vyjadieni Etické komise UK FTVS

k projektu vyzkumné, kvalifika¢ni ¢i seminarni prace zahmujici lidské ui¢astniky

Nizev projektu: Hodnoty vnimané hraci v ¢eském ragby oproti uvadénym hodnotam daného sportu.
Forma projektu: vyzkumna prace — bakalafska prace
Obdobi realizace: listopad 2023-prosinec 2023

Vyzkum bude realizovan v souladu s platnymi epidemiologickymi opatfenimi Ministerstva zdravotnictyi CR.

Piedkladatel: Jakub Pospisil, UK FTVS, Management TVS
Hlavni FeSitel: Jakub Pospisil, UK FTVS, Management TVS

Misto vyzkumu (pracovist€): anonymizovano, rozhovory budou probihat na neutralnim, bezpeéném, pfedem
domluveném misté

Vedouci price (v pripad€ studentské price): Mgr. Billy Crossan, Ph.D.

Popis projektu: Hlavnim cilem bakalaiské prace je prostfednictvim kombinace kvantitavniho a kvalitativniho vyzkumu
porovnat hodnoty Ceského ragby v porovnani s uvadénymi hodnotami daného sportu. Vyzkum se zaméfi na hrace a
trenéry a jejich vnimani hodnot v ragby. Cilem je tedy zjistit, jak vnimaji G¢astici ¢eského ragby hodnoty daného sportu
a zda dochazi k odchylce.

Pro ziskani pozadovanych dat bude vyuzit polostrukturovany dotaznik (pro kvantitativni metodu) a polostrukturované
rozhovory s vybranymi €initeli v ragbyové unii. V rozhovorech nebudou zjistovény civilové informace, Kvantitativni

dotaznik bude skrze manaZera tymu zaslan hrd&iim, kiefi na n&j anonymné odpovi. Dotaznik nebude vefejné dostupny na
internetu.

Diky vyzkumu lzc zjistit, zda se koncepce CSRU (Ceska ragbyova unie) ohledng hodnot dostane pies trenéry az k hra¢iim
a jestli odpovidaji hodnotam ragby.

Charakteristika G€astniki vyzkumu: Pfi prvni tzv. kvantitativni ¢asti by mélo dojit k rozeslani dotazniku do tymi,
které hraji v sout&Zich vyhlasené CSRU —viz nize Pozvani k icasti organizacim, piipadné pites vlastni kontakty. Odpovedi
se budou vracet online formou. O¢ekavany pocet je cca 40 dospélych hradi,

V druhé tzv. kvalitativni €asti budou osloveni dospgli trenéii a ¢initelé (3-5), ve vékovém rozsahu 35-55 let, se kterymi
bude proveden rozhovor. Diky rozhovoriim lze nahlédnout to trenérské koncepcee a filozofie a diky domzmkum lze zjistit,
jaky to ma efekt na hrage. Bude se také zkoumat, zda trenéfi cti ragbyové hodnoty v jejich trenérské identité. Utastnici
kvalitativniho vyzkumu budu kontaktovat pomoci jejich pracovnich email zvefejnénych na webu,

ZajiSténi bezpecnosti: Rizika provadéného vyzkumu nebudou vy3si ne? odekavana rizika v ramei daného vizkumu.
Rozhovory budou probihat na neutralnim, bezpe¢ném, pfedem domluveném misté,

Etické aspekty vyzkumu: Vyzkum je bez ucasti vulnerabilnich skupin a jednotlive(.

Potencidlni stfet zajm(: Vztah k danému sportu: predkladatel je aktivnim hra¢em ragby. K potencialnimu ¢i skute¢nému
stfetu zajmd v ramei vyzkumu dojit nemiize, jelikoz predkladatel neprovadi rozhovor s zddnym z jeho aktudlnich trenérii.
Zarovefi je vyzkum zcela dobrovolny a dotazovany ma tak plné pravo odmitnout zodpovézeni otazky ¢i se vyzkumu
nezicastnit. Predkladatel nema zadny zdjem na ovlivnéni vyzkumu a jeho vysledkii. Vyzkum bude ¢isté objektivni.
K Zadnému ze zkoumanych klub(i nemam vztah. Mam vztah k ragyovému klubu, ktery neni souéasti vyzkumu. Nazvy
klubii se nebudou publikovat, budou pseudonymizovany. Zkoumat se bude 4-6 tymu z nejvy3si soutéZe a moZnost 1-2
tymu z nizsi vykonnostni sout&ze.

Ochrana osobnich dat: Data budou shromazd'ovana a zpracovavana v souladu s pravidly vymezenymi nafizenim
Evropské Unie &. 2016/679 a zdkonem €. 110/2019 Sb. — o zpracovani osobnich udaji. Budou ziskdvany nasledujici
osobni tdaje: dotaznik: vk a odpovédi na otazky z dotazniku, piipadné e-mail;

polostrukturovany rozhovor: jméno, pfijmeni, vék, emailova adresa a odpovédi na otazky z rozhovoru,

Vechny ziskané udaje budou bezpeéné uchovany na heslem zajisténém poéitati v uzaméeném prostoru, piistup k nim
bude mit vedouci prace a ja. Uvédomuji si, Ze text je anonymizovan, neobsahuje-li jakékoli informace, které jednotlivé
¢i ve svém souhrmu mohou vést k identifikaci konkrétni osoby — budu dbat na to, aby jednotlivi téastnici nebyli
rozpoznatelni v textu prace. Osobni data, kterd by vedla k identifikaci ucastnikil vyzkumu, budou do 1 tydne po testovani
anonymizovéna. Ziskana data budou zpracovavana, bezpe¢né uchovina a publikovéna v anonymni podobé v bakalatské
préci, pfipadné v odbomych ¢asopisech, monografiich a prezentovéna na konferencich, pifpadné budou vyuzita pi dalsi
vyzkumné praci na UK FTVS.
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UNIVERZITA KARLOVA
FAKULTA TELESNE VYCHOVY A SPORTU
José Martiho 31, 162 52 Praha 6-Veleslavin

Pofizovéni fotografii/videi/audio nahravek tcastnikii: Rozhovor bude nahran na diktafon &i mobilni telefon, poté bude
nahran do potitace a bezprostfedné poté z diktafonu & mobilniho telefonu smazan. Po pfepsani rozhovoru a anonymizaci
osobnich dat bude nahravka smazéna nejpozdéji do 1 tydne. Neanonymizovana nahrana verze rozhovoru bude bezpe¢né
uchovéna pouze u hlavniho fesitele na heslem zabezpeteném potitaci a nebude nikde zvefejiiovana. Po pfepséani bude
respondentiim text predloZen ke schvéleni. Zvefejnény budou pouze pfepsané anonymizované a respondenty schvélené
rozhovory & jejich &asti. Poté bude vymazéan i zaznam z potitace, ktery jiz nebude zapotfebi.

V maximalni moZné mife zajistim, aby ziskana data nebyla zneuZita.

Text informovaného souhlasu (IS): priloZen IS a zjednoduseny IS k dotazniku

Povinnosti viech téastnikii vyzkumu na strané FeSitele je chranit Zivot, zdravi, dustojnost, integritu, pravo na sebeuréeni, soukromi
a osobni data zkoumanych subjekta, a podniknout k tomu veskeré preventivni opatfeni. Odpovédnost za ochranu zkoumanych subjekti
leZi vzdy na Gastnicich vyzkumu na strané fesitele, nikdy na zkoumanych, byt dali sviij souhlas k G¢asti na vyzkumu. Vsichni a¢astnici
vyzkumu na strané feitele musi brét v potaz etick¢, pravni a regulaéni normy a dardy vyzkumu na lidskych subjektech, kter¢ plati
v Ceské republice, stejné jako ty, jez plati mezinarodné.

Potvrzuji, Ze tento popis projektu odpovida névrhu realizace projektu a Ze pi jakékoli zmén€ projektu, zejména pouZitych metod, zaslu
Etické komisi UK FTVS revidovanou zadost.

V Praze dne: 22. 11. 2023 Foiyiepadiamele: %/7/42’ ﬁy/\.t}"

Datum a podpis odpovédného pracovnika z mista vyzkumu:

Vyjadreni Etické komise UK FTVS

Slozeni komise: Pfedsedkyné: doc. PhDr. Irena Parry Martinkova, Ph.D.

Clenové: prof. MUDr. Jan Heller, CSc. Mgr. Eva Prokesova, Ph.D.
prof. PhDr. Pavel Slepicka, DrSc. Mgr. Tomas Ruda, Ph.D.
PhDr. Pavel Hrasky, Ph.D. MUDr. Simona Majorova
7 /47 3
Projekt prace byl schvélen Etickou komisi UK FTVS pod jednacim &islem: .......: / y //// ’(/7 .........

Eticka komise UK FTVS zhodnotila predloZeny projekt a neshledala rozpory s platnymi zasadami, predpisy a
mezinarodni smérnicemi pro provadéni vyzkumu zahmujiciho lidské acastniky.

Resitel projektu spinil podminky nutné k ziskéni souhlasu Etické komise UK FTVS.

razitko UK FTVS > 50 prahas podpis predsedkyné EK UK FTVS
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Attachment No.1: Informed consent for interviews - blank
INFORMOVANY SOUHLAS k Zadosti 179/2023 - rozhovory
Vézeny pane,

v souladu se VSeobecnou deklaraci lidskych prav, natfizenim Evropské Unie ¢. 2016/679
a zdkonem €. 110/2019 Sb. — o zpracovani osobnich udajt a dal$imi obecné zavaznymi
pravnimi ptedpisy (jakoZ jsou zejména Helsinska deklarace, prijata 18. Svétovym
zdravotnickym shromdzZdénim v roce 1964 ve znéni pozdejsich zmen (Fortaleza, Brazilie,
2013); Zdkon o zdravotnich sluzbach a podminkdch jejich poskytovdani (zejména
ustanoveni § 28 odst. 1 zdkona ¢ 372/2011 Sb.) a Umluva o lidskych prdavech a
biomediciné ¢ 96/2001, jsou-li aplikovatelné), Vas zadam o souhlas s ucasti ve
vyzkumném projektu na UK FTVS vramci bakalaiské prace snidzvem "Hodnoty
vnimané hrac¢i v ¢eském ragby oproti uvadénym hodnotam daného sportu™ provadéné na
s Vami domluveném, k vyzkumu neutralnim a bezpe¢ném miste.

Projekt bude probihat v obdobi: od listopadu 2023 do prosince 2023.

Vyzkum bude realizovén v souladu s platnymi epidemiologickymi opatienimi Ministerstva zdravotnictvi CR.

Cilem vyzkumného projektu je zjistit, jak se hraci a trenéii v Ceském ragby stavi
k ragbyovym hodnotam.

Metoda sbéru dat je neinvazivni. Jde o osobni dotazovani formou polostrukturovanych
rozhovorii. Rozhovory budou probihat na zékladé dohody s Vami na piedem
domluveném neutralnim bezpe¢ném misté a budou trvat maximalné 45 minut.

Jednotlivé otazky byly prokonzultovany s vedoucim bakalarské prace. V piipad¢, ze by i
pres tuto snahu né€kterd z otdzek vyvolala emociondlni reakci, bude Vam navrhnuta
moznost rozhovor pozastavit a dokon¢it jej v jiny den. Pokud Vam néktera z otazek ptijde
neadekvatni, bude z rozhovoru vynechdna (nemusite odpovidat na vSechny otazky!).

Rozhovor bude nahran na diktafon ¢i mobilni telefon, bezprostiedné poté bude nahran do
pocitace a zdiktafonu ¢i mobilniho telefonu smazan. Po piepsani rozhovoru a
anonymizaci osobnich dat bude nahravka smazana nejpozdéji do 1 tydne.
Neanonymizovand nahrand verze rozhovoru bude bezpe¢né uchovana pouze u hlavniho
fesitele na heslem zabezpeceném pocitaci a nebude nikde zvefejiiovana. Po piepsani Vam
bude text ptedlozen ke schvéleni. Zvetejnény budou pouze piepsané anonymizované a
Vami schvalené rozhovory ¢i jejich ¢asti. Hned poté bude vymazan i zaznam z pocitace,
ktery jiz nebude zapotiebi.

Rizika vyzkumného projektu nebudou vyssi nez béZné ofekavana rizika v ramci tohoto
typu vyzkumu.

Vyzkumu se nezucastni osoby s akutnim (zejména infekénim) onemocnénim.
VaSe ucast v projektu je zcela dobrovolné a nebude finanéné ohodnocena.

Ptinos tohoto vyzkumného projektu bude pro dalsi generace déti, kluby i SirSi vetejnost.
Nashromazdéna data mohou pozitivné zlepsit fungovani vybraného sportu.

S celkovymi vysledky a zavéry vyzkumného projektu se miZete seznamit na e-mailové
adrese pospisiljakubl5@gmail.com
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Ochrana osobnich dat: Data budou shromazd’ovana a zpracovavana v souladu s pravidly
vymezenymi nafizenim Evropské Unie €. 2016/679 a zékonem ¢. 110/2019 Sb. — o
zpracovani osobnich udaja.

Budou ziskavany nasledujici osobni tudaje: jméno, pfijmeni, veék, e-mailova adresa a
odpovédi na otazky z rozhovoru — tyto udaje budou bezpecné uchovany na heslem
zajisténém pocitaci v uzamceném prostoru, piistup k nim bude mit vedouci prace a ja.
Uvédomuji si, Ze text je anonymizovan, neobsahuje-li jakékoli informace, které
jednotliveé ¢i ve svém souhrnu mohou vést k identifikaci konkrétni osoby — budu dbat na
to, aby jednotlivi ucastnici nebyli rozpoznatelni v textu prace. Osobni data, kterd by vedla
k identifikaci u¢astnikti vyzkumu, budou do 1 tydne po testovani anonymizovana.

Ziskana data budou zpracovavana, bezpecné uchovana a publikovéna v anonymni podob¢
v bakalarské praci, ptipadné v odbornych ¢asopisech, monografiich a prezentovana na
konferencich, ptipadn¢ budou vyuzita pii dalsi vyzkumné praci na UK FTVS.

Potizovani fotografii/videi tucastnikii: Behem vyzkumu nebudou pofizeny zadné
fotografie a videa.

V maximdlni mozné mife zajistim, aby ziskana data nebyla zneuzita.

Jméno a pi{jmeni piedkladatele a hlavniho fesitele projektu Jakub Pospisil

Jméno a piijmeni osoby, kterd provedla pouceni: Jakub Pospisil Podpis:

Prohlasuji a svym niZze uvedenym vlastnoru¢nim podpisem potvrzuji, ze dobrovolné
souhlasim s Gcasti ve vySe uvedeném projektu a Ze jsem mel(a) moznost si fadn¢ a
v dostatecném Case zvazit vSechny relevantni informace o vyzkumu, zeptat se na vse
podstatné tykajici se u€asti ve vyzkumu a Ze jsem dostal(a) jasné a srozumitelné odpoveédi
na své dotazy. Byl(a) jsem poucen(a) o pravu odmitnout ucast ve vyzkumném projektu
nebo svij souhlas kdykoli odvolat bez represi, a to pisemné Etické komisi UK FTVS,
ktera bude nasledn¢ informovat predkladatele projektu. Dale potvrzuji, Ze mi byl pedan
jeden original vyhotoveni tohoto informovaného souhlasu.

Misto, datum ....................

Jméno a piljmeni ucastnika = ., Podpis:

Souhlasim s textem piepsaného a anonymizovaného rozhovoru v ramci vyse uvedeného
vyzkumu.

Misto, datum .......cc.ueeeee....

Jméno a pfijmeni uCastnika = Podpis:

Attachment No. 2 - Informed consent for questionnaires
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Zjednoduseny informovany souhlas pro dotazniky
Dobry den,

jmenuji se Jakub Pospisil a jsem studentem 4. ro¢niku UK FTVS a délam vyzkum na
téma ,,Hodnoty vnimané hra¢i v Ceském ragby oproti uvddénym hodnotdam daného
sportu”. Cilem vyzkumného projektu je zjistit, jak se hraci a trenéfi v ceském ragby stavi
k ragbyovym hodnotam.

Dotaznik obsahuje 24 otazek a zabere zhruba 10 minut.

Dotaznik je uréen pro hrace ragby z Ceské republiky ve véku 18—45 let, ktefi se aktivng
vénuji vykonnostnimu ragby.

Dotaznik je mozné vyplnit nejpozdéji do 30. listopadu 2023.
Vyzkum byl schvalen Etickou komisi UK FTVS pod ¢islem 179/2023.

Ziskana data budou zpracovana, publikovana a uchovana v anonymni podobé, budou
vyuzita pro vyzkum na UK FTVS a ochranéna pied jinym uzitim. S vysledky studie se
muzete seznamit na emailové adrese: pospisiljakubl5@gmail.com

Vyplnénim a odevzdanim dotazniku potvrzujete, Ze dobrovolné souhlasite se svoji ti¢asti
v této vyzkumné studii, o které jste byl/a informovan/a, jakoz i o pravu odmitnout ucast
nebo sviij souhlas kdykoli odvolat bez represi, a to pisemné Etické komisi UK
FTVS.Pfedem dékuji za Vasi ochotu a spolupréci.
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Attachment No. 3 — The questionnaire

Bakalarska prace - Ragbyové hodnoty
Dobry den, jmenuji se Jakub Pospisil a jsem studentem 4. roéniku UK FTVS a délam
vyzkum na téma

y2Hodnoty vnimané hraci v éeském ragby oproti uvddénym hodnotam daného sportu”.
Cilem

vyzkumného projektu je zjistit, jak se hraci a trenéfi v Eeském ragby stavi k ragbyovym
hodnotam.

Dotaznik obsahuje 20 otazek a zabere zhruba 10 minut.

* Oznacuje povinnou otdzku

1. Kjakému tymu patfi§? (napi$ celé jméno, ne jen zkratku, pf. Slavia) *

2. Kolik let hrajes ragby? *

3. Do jaké vékové skupiny patfig? *
Oznadte jen jednu elipsu.

1819
+20-25
2530
~ 13035
35+
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4. Jakého nejvy$siho vzdélani jsi dosahl? * 5. Jaky dlraz klade$ na respekt ty? *

Oznacte jen jednu elipsu. Oznadte jen jednu elipsu.

-

(S8 +maturita , 200 o 7
Nejr ' . ‘ ~ ¢ Nejvice

" Bakalat
) Magistr
. Vys§i
) Inzenyr 6. Jaky diraz klade na respekt tvilj tym? *
Oznacte jen jednu elipsu.
Ragbyové hodnoty CSRU 12 3 4 5 6 7

Nejr 7 Nejvice
Nejprve si ukazme, jak World Rugby definuje ragbyové hodnoty: - s By
« Respekt - respekt k spoluhraéiim, soupefiim, rozhod¢im a véem, kdo jsou
zapojeni do hry, je zdsadnf.
« Disciplina - je nedilnou souddsti hry jak na hfisti, tak mimo néj a
projevuje se dodrzovanim pravidel, predpist a hlavnich hodnot ragby.
« Solidarita (vzajemna podpora) - Ragby poskytuje sjednocujici duch, ktery vede k
celozivotnim
pratelstvim, kamaradstvi, tymové spolupraci a loajalité, ktera
prekracuje kulturni, geografické, politické a naboZenské rozdily. T B @ & B 0§ %
« Vasen - Lidé milujici ragby projevuji vasnivy zéjem o hru. Ragby vyvolavé o g )

7. Jaky diraz klade na respekt tvlj trenér? *

Oznacte jen jednu elipsu.

Nejr $5 24 ‘  Nejvice

vzru$eni, emocionalni pfipoutani a pocit pfinéleZitosti k celosvétové
ragbyové rodiné.
« Integrita (vérnost moralnim zasadam) je stfedobodem hry a vytvéfi se
prostfednictvim upfimnosti a fair playe.
Disciplina

Budete pozadani, abyste vyhodnotili sebe, svij tym, svého trenéra a ostatni tymy na
zakladé kazdé z téchto hodnot.

Disciplina - je ned{lnou soucasti hry jak na hfisti, tak mimo néj a
projevuje se dodrzovanim pravidel, pfedpist a hlavnich hodnot ragby.

Respekt

Respekt - respekt k spoluhraéiim, soupefiim, rozhodéim a véem, kdo jsou zapojeni do
hry, je zésadn.
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8. Jaky diraz klade$ na disciplinu ty? *

Oznacte jen jednu elipsu.

Nejr ; g Nejvice

9. Jaky ddraz klade na disciplinu tv(j tym? *

Oznacte jen jednu elipsu.

Nejr - ) Nejvice

10. Jaky diraz klade na disciplinu tv{ij trenér? *

Oznacte jen jednu elipsu.
Nejr i o0 0 1 Nejvice

Solidarita

Solidarita (vzajemné podpora) - Ragby poskytuje sjednocujici duch, ktery vede k
celoZivotnim prételstvim, kamaradstvi, tymové spolupraci a loajalité, kterad prekracuje
kulturni, geografické, politické a ndboZenské rozdily.

11.  Jaky diraz kiade$ na solidaritu ty? *

Oznacte jen jednu elipsu.

Nejr A - Nejvice

12. Jaky diraz klade na solidaritu tvdj tym? *

Oznacte jen jednu elipsu.

Nejr  + . . Nejvice

13.  Jaky diraz klade na solidaritu tviij trenér? *

Oznacte jen jednu elipsu.
Nejr ~ ; ~ i .0 Nejvice
Vasern
Vasen - Lidé milujici ragby projevuji vasnivy zdjem o hru. Ragby vyvoldva

vzru$eni, emocionalni pfipoutani a pocit pfinaleZitosti k celosvétové
ragbyové rodiné.

14. Jaky diraz klade$ na vasen ty? *

Oznacte jen jednu elipsu.

Nejr kg &  Nejvice
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15.  Jaky dlraz klade na vase# tvij tym? *

Oznadte jen jednu elipsu.

Nejr G ' Nejvice

16. Jaky dlraz klade na vaser tvlj trenér? *

Oznacte jen jednu elipsu.
Nejr . . Nejvice
Integrita

Integrita (vérnost moralnfm zasadam) je stfedobodem hry a vytvaii se prostrednictvim
upfimnosti a fair playe.

17. Jaky diraz klade$ na integritu ty? *
Oznacte jen jednu elipsu.
Nejr ‘ g ' Nejvice
18. Jaky dlraz kiade na integritu tv(ij tym? *
Oznacte jen jednu elipsu.

Nejr miwTs  Nejvice

19. Jaky dlraz klade na integritu tvij trenér? *

Oznacte jen jednu elipsu.

Nejr ‘ s Nejvice



20.

21.

Vyber jeden tym (mimo vlastniho) co klade nejvétsi a jeden tym co klade
nejmensi diraz na nasledujici hodnotu: respekt?

Zaskrtnéte vsechny platné mozZnosti.

Nejmensi  Nejvetsi
diraz daraz

Sparta N

RC -
Praga - et
RC
Tatra
RC
Dragon . f
Bmo
RC
Jimi [ i
VySkov
Vyber jeden tym (mimo viastniho) co klade nejvétsi a jeden tym co klade
nejmensi dlraz na nasledujici hodnotu: disciplina?

Zaskrtnéte vSechny platné mozZnosti.
Nejmensi  Nejvétsi

diraz daraz

RC " :

RC
Jimi L] -

Vyskov

Slavia L4

RC Zlin T
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22.

23.

Vyber jeden tym (mimo vlastniho) co klade nejvétsi a jeden tym co klade
nejmensi diraz na nasledujici hodnotu: integrita?

Zaskrtnéte vSechny platné mozZnosti.
Nejmensi  Nejvétsi

diraz diraz

RC
Tatra

Dragon
Bmo

Jimi

Vyskov

Slavia

Viyber jeden tym (mimo vlastniho) co klade nejvétsi a jeden tym co klade
nejmensi duraz na nasledujici hodnotu: solidarita?

Zaskrtnéte v§echny platné mozZnosti.
Nejmensi  Nejvétsi

diraz diraz
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24.  Vyber jeden tym (mimo vlastniho) co klade nejvétsi a jeden tym co klade

nejmensi duraz na nasledujici hodnotu: vaSei?
Zaskrtnéte vSechny platné moZnosti.

Nejmensi  Nejvétsi
diraz diraz

93



Attachment No.4: Interview 1
What do you do to emphasize passion?

The most valuable thing is always some personal example or experience. That's why I
always try to have some favourite stories for each of these values that I then share with
the coaches. I try to show them how important these values are in the healthy functioning
of the team and actually in every age group, as in everyday coaching practice. For
example, I really enjoy the energy that you can beautifully see in the youngest categories,
and even when you see it, you can see it a lot in southern nations, but it's there with us
too, how emotionally players experience anthems or how emotionally coaches are able
to support their teams and fans. On the other hand, we often talk with coaches to carefully
consider the balance in those values because it can sometimes work against discipline.
That's because when there's too much passion for the game, sometimes we tend to break
the rules. So, we sometimes encounter moral dilemmas when, for example, I know that
my team may have won a match, but it's at the cost of breaking the rules, like if I saw a
player stepping out before the five-meter line. Whether I am able as a coach to suppress
that passion and return to discipline or some honesty and admit it, or if the passion
prevails over me. So, they perceive that these values are very much about balancing
between them, that sometimes they can work a bit contradictory, just like, for example,

the importance of some discipline being surpassed by passion.

What do you do to emphasize integrity?

The most important thing is a personal example because we coaches often feel that what
we say is decisive, but it's proven that a much greater impact on our players overall is
some example from our lives. So, I actually try to live in a way that I can look in the
mirror every morning and evening, not in the sense of admiring myself, but in the sense
that I've lived that day in harmony and overall with those values and some moral credit.
1 try to transfer that moral credit to the team as well, even by highlighting. The only case
I like when those values are talked about is when someone does something nice, fair,
accommodating, or honourable towards the team. It's definitely good to emphasize or
highlight that so that everyone sees that this is the path we want to take, which I believe
is the best for the team. It's really important to always highlight it, and it can even be
small things that actually lead along that path, you know.

What do you do to emphasize solidarity?
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1 try to be one with the team because as a coach, we often think or know what players
should do best to maintain discipline and cohesion in the team. But even during seminars,
we often discuss that we don't realize what it means for the coach, for example. In
solidarity and cohesion, I believe the key is the coach's cohesion with the team, so that
the team perceives that the coach is one of them, not someone who elevates themselves,
not someone who just knows everything or has consumed all the wisdom of the world, but
someone who is also capable of acknowledging their mistake when it happens, or
someone who players feel has their backs. I think that once cohesion is established
between the team and the coach or coaches, it's much easier to foster cohesion among
the individual players and perhaps even throughout the entire club across different

categories.

What do you do to emphasize discipline?

1t might be surprisingly similar to cohesion, or generally to those values I've talked about
before. I've already mentioned that we coaches know how players should be disciplined,
but I think the first and most important step is what discipline means for the coaches. It
means being punctual, having training prepared, and these specific things because again,
when players see that example in the coach, it's much easier to have a disciplined team.
I don't like when discipline is enforced at the cost of, let's say, harassment or something,
and the coach wants something from the players that they don't do themselves. So, I think
the first step of discipline starts with each coach, and then it's much easier or even more
natural to transfer it to the team.

What do you do to emphasize respect?

1 try to live or function with respect towards people around me, and for it to be visible
even from my behavior on the field, and for it to be transmitted to the team because our
sport is greatly about respecting all participants or people who are currently involved,
not only in the matches but also in the training, whether it's spectators, parents, referees,
coaches, opponents, and so on, basically anyone who is currently part of the community.
1 think it's like a daily marathon, it doesn't just mean that if a referee arrives now, we
won't want to upset them, so we'll respect them, but I think it applies to all people around,

and it's also a fundamental life value.

How would you evaluate the manifestation of passion in your team?
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For me, it's a lot about energy, it’s the joy from the movement itself, and overall, it's about
the simple fact of meeting with teammates, with lots of laughter or fun before training, if
circumstances allow, during training too, but mainly before, or even before a match.
Because I believe it's what gives us that juice, that energy, why we do it, because it's
actually a sport we love, and it gives us that strength because most people devote
themselves to it, albeit amateurishly, to get fir those trainings in busy schedules, to devote
themselves to them well, or even the matches, and basically, always having that drive,

that energy within us to improve.

How would you evaluate the manifestation of integrity in your team?

1 perceive a lot in those key moments when it's not just about, let's say, fair play, but also
about maybe helping an opponent, in the sense that if something happens to them on the
field, or in that way, of course, the rivalry ends there, but there should be a certain sense
of honesty. I see a lot of it in my team, I always have joy when I see those moments full of
sincerity and willingness to address things straightforwardly. But with respect among

each other, and if players simply behave nicely or fairly towards each other.

How would you evaluate the manifestation of solidarity in your team?

It's amazing how everything is so interconnected, how the basic values and cohesion are,
in my opinion, closely linked to integrity. I love it when the team operates on the principle
of "either everyone or no one," when they stand by each other, working together not only
out of self~-motivation but also for each other. I'm really glad when I see the strength of
the team precisely in that cohesion, not just when they stand together in a circle before a
match or so, but when I see that the guys or players support each other not only on the

field but also in life, sticking together.
How would you evaluate the manifestation of discipline in your team?

1 always see discipline in the team when there's enough energy, enough seriousness, but
the rules aren't crossed. That means there's also honesty there; it's all interconnected,
and it's very, very important in terms of mental preparation. In my opinion, it's like that

"blue head" we talk about, being able to concentrate maximally and even be aggressive
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in the game when needed, but still within the rules. I always have my behaviour somehow
under control. So, for me, it's a significant indicator of how the guys behave in those

contact situations, that they don't forget the rules.

How would you evaluate the manifestation of respect in your team?

1 think it's a lot about mutual behaviour, whether during training sessions or matches.
And I also believe that when camaraderie is established within the team or overall,
whether it's within the team itself or extending to opponents, referees, spectators, overall,

it fosters respect, a sense of respect or admiration for those people around.

How would you evaluate the manifestation of passion in other Teams?

1 hope it's the same as in our team, or similar, but I don't mean to say that we are some
kind of role model. Probably not because there's always room for improvement. There's
always work to be done on oneself. On the other hand, sometimes I observe, I observe it
maybe even in our team, how that passion can sometimes overshadow people and can
lead to a lack of discipline or a desire to win at all costs, even addressing things off the
field. For me, these are like warning signs that I don't want for my team, and it's necessary

to work on them right from the start.

How would you evaluate the manifestation of integrity in other Teams?

It's quite interesting to observe how the team appears cohesive. I think it's beautifully
evident in body language during matches, especially in crisis situations. But I must say
there are teams or clubs that present themselves nicely, appearing cohesive outwardly,
like Tatra, for example, which has built a kind of team culture around it. I'm not sure to
what extent it's truly internalized within the team, but outwardly, they strongly emphasize
it. For instance, they connect the various categories with the team. I see this in other clubs
as well; they strive for overall cohesion. It's again an inspiration for us, but I have to say
it's really something that's harder for me to evaluate because I see it from the outside. It's
extremely important here that cohesion happens from within. I hope that's indeed the case

for our team and our club.

How would you evaluate the manifestation of solidarity in other Teams?

1 have to say that this is probably at a quite high level across our movement, or I always

feel joy when players, despite the rivalry and competition, are able to treat each other
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nicely on the field. When, for instance, a team or club is organizing a fundraiser, I notice
that players are willing to help other clubs across the movement. So, these moments
always bring me joy, and I think that clubs, as long as they don't let the competition
overwhelm them excessively and it doesn't exceed the boundaries of the field, are truly
capable of treating each other nicely and with solidarity. I believe that this behaviour

really advances the entire movement.

How would you evaluate the manifestation of discipline in other Teams?

Here, of course, I don't have to be entirely objective because I perceive things through
the eyes of our team, and I also want our team or our guys to be the most disciplined.
Then, when I see what I don't want to call "enemies," but rather mistakes on the part of
the opponents regarding discipline, sometimes [ feel... Sometimes I feel that rivalry or
competition is escalating to the point where players on the field don't control themselves
enough. The same goes for their coaches, and with some clubs, I observe this... this over-
motivation here, which then disrupts discipline. On the other hand, it's very easy to judge
like this because they may perceive us similarly, and I say it's largely influenced by

competition and the subjectivity of opinions or perceptions of the situation or the match.

How would you evaluate the manifestation of respect in other Teams?

1 often observe this after matches, where, before the game, as we all know each other, it's
always nice when you arrive somewhere, and you're warmly welcomed. You chat with
friends, both male and female. But for a specific example, there's the post-match
hospitality, the classic "third half,” which might take place at the clubhouse or, currently,
as we played with an opponent, that actually incorporate it into their protocol. Even after
the match, there's some communal reflection, thanking each other for the game,
highlighting the best players, and so on. It creates an atmosphere full of respect and

openness, just as I believe it should, and it seems to work well in the long run.
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Attachment No.S: Interview 2

What do you do to emphasize passion?

Passion is something for me when I want to do a certain activity, and I am willing to
sacrifice for it, give up some of my comforts, I am willing to prioritize that thing higher
on my value scale than others. As a coach, passion manifests in doing extra things for

which I might not even be paid simply because I enjoy them.

What do you do to emphasize integrity?

1 try to deal with the players honestly. I try to tell them what their problem is. Moreover,

I am not afraid to say something unpleasant because I don't want to lie to my players.

What do you do to emphasize solidarity?

1 exercise solidarity by letting people play, even those who might not necessarily deserve
it based on their performance, but simply because they attend training sessions regularly,

they get that chance. That's solidarity.

What do you do to emphasize discipline?

For me, discipline means the inner discipline of each player. It's not just discipline in the
game for me. For me, it's like setting my own goal and having a plan. And then you need
discipline to pursue that plan, to stick to it, and to achieve that goal. It's an inner
discipline. I set myself the goal of running at five in the morning, so I get up and go for a
run. Whether it's raining or whether I feel bad, it doesn't matter. That's discipline for me,
and my example of personal discipline is not entirely good. For example, it's about
staying at a certain physical level. I don't want to be like a 150-kilogram coach because
1 think when someone wants to explain something to someone else, they should lead by
example, so I'm always trying to maintain myself at a good physical level, and that's my

personal discipline.

What do you do to emphasize respect?

Respect is expressed through behavior towards players, and I think... Like, no one would
say that I would humiliate or insult someone or mistreat them in any explicit way. We
usually talked it out when I had an issue with someone. But I've never insulted anyone in

front of others, and I think I respect every player who can make it to the A-team and
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function there. For me, a person loses respect when they do morally wrong, then they lose

respect from me.

How would you evaluate the manifestation of passion in your team?

Passion for me doesn't fully manifest in training. What I see as passion in those guys is
always in the game. And passion, I see it, not so much in preparing for the match, during
the week, or throughout the year, but rather on the day of the match. During the warm-
up. That energy, atmosphere. It really depends on what phase of the year, the season
you're in. What phase you're in during maybe five years. I've certainly seen much more
passion during the first title than the third title. Passion is definitely needed. I think
passion is closely related to motivation. When a person lacks passion, they can't be
properly motivated. When they're not motivated, they can't work. When they don't work,
they don't get results.

How would you evaluate the manifestation of integrity in your team?

I think we're doing really well, and I believe that the team itself is creating its own
integrity, and people who weren't able to fit into it or adapt to certain values simply
dropped out of the team. The positive thing for us is that we have a lot of players, so we
can afford to lose few. we don't have to completely persuade someone, when we see that

someone isn't completely aligned.
How would you evaluate the manifestation of solidarity in your team?

1 think we're fine. Solidarity is most evident in our team when young guys come from the
Jjuniors to the seniors. And probably the biggest indicator of that solidarity is how many
young guys we can actually retain. It's a bit tougher for us now, but I think over time,
we've managed to improve that aspect. So, solidarity with the young guys and the example

of retaining those young guys in the A-team or in general.
How would you evaluate the manifestation of discipline in your team?

As I said, it's an internal value of each individual. And I think we're not doing very well
in that regard. When I compare the whole team, probably not. And of course, each person
is a bit different. Some are doing better, and some are doing worse. But overall, the

discipline is poor. And again, it's already linked to passion and motivation. When
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someone lacks passion and motivation, to have that goal higher. Then they don't have the
discipline to pursue that goal, and it shows. I think the overall problem is that people here
don't have proper motivation. They have passion, sure. But I think that passion is very
fleeting. They might see the World Cup, get a lot of that passion, and then that passion
can quickly disappear. Motivation is far more lasting, and that's what we lack. When
people aren't motivated, they usually can't maintain discipline either. And I think
motivation stands above all. But the discipline is poor. An example of discipline for me is

attendance at training, which isn't good.
How would you evaluate the manifestation of respect in your team?

People respect each other until someone messes up or breaks some unwritten rules. And
that respect is shown by... Again, it's actually linked to integrity, that when those young
guys come, they are respected, and when you feel respected somewhere, you're more
inclined to stay there than when you come somewhere where you're humiliated and such,

well. So it's probably the same as integrity. It's very connected.

How would you evaluate the manifestation of passion in other Teams?

The first team that comes to my mind is Sparta. Because even though they have poor
training morale and don't train much, they always manage to enter the game with great
passion and commitment and can win matches just with that. Or they were able to until

recently.

How would you evaluate the manifestation of integrity in other Teams?
I can’t think of any specific example.

Alright, you let me know if you think of something.

Okay.

How would you evaluate the manifestation of solidarity in other Teams?

Praga, when they were actually fighting against relegation last year, managed to come
together as a team, be more supportive of each other, and save themselves. Another
example are the players of Sparta are not solidary with each other and often get
themselves expelled. For me, a sign of solidarity is controlling one's emotions for the
good of the team. If someone slaps me and I don't retaliate because I would get a yellow

card, but I remain in solidarity with the team at the expense of my feelings.
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How would you evaluate the manifestation of discipline in other Teams?

Sparta, which seemingly fails to maintain discipline during the game unnecessarily. The

number of cards they have received speaks for itself.

How would you evaluate the manifestation of respect in other Teams?

Tatra, because their behavior seems superior to everyone else's to me. And it's not even
like a specific action, it's their behavior in general. Like verbally disrespecting the

opponent.

What emphasis is the Czech Rugby Union putting on values?

It is emphasized by putting it on posters everywhere and saying it everywhere,
emphasizing it everywhere. But I don't think that they care much about their enforcement.
And I don't think it's entirely their fault, but simply that there are very few people in the
Union, they have too much work, and they can't afford to dedicate themselves specifically
to this. So, I think it's kind of set aside. And furthermore, I don't think they have as much
of a chance with those values. How do we control it, let alone establish it, to somehow
influence those people to have these values? Because it's mainly, I think, a question for
the clubs and because it's like what I said before. Well, in the club, people are together
more often, are closer, and can influence each other more. I think the only thing that has
the possibility is during matches. I would probably say through the referees that the
referees can mostly influence it. And again, the Union should influence the referees and
the referees should influence other players. Then it can influence, of course, fans, which
1 think is a big tragedy of Czech rugby, the fans, and especially that they should somehow

at least adjust their values.

It's difficult, it's a vicious circle. It's again related to those referees because if they're
good, then I think there's much less negativity around the field than when the referee is,
let's say, bad and arrogant on top of it. And that even more stimulates those bad traits in
people. And it bubbles up more on the team. So, when I think about it, the referee is the
key to improving rugby values. But I'll go back to that; it's simply a matter of money
again, if you don't have money, you can't afford someone to deal with it, and when
someone does it only half-heartedly, it doesn't produce such high-quality work, and it's
back to the beginning. Maybe it's still at the beginning when you get higher and higher,

you realize that everything ends with money because if you don't have money, you don't
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have people to dedicate themselves to it, and you don't have someone above to control
someone. Money is a double-edged sword. It can be beautifully used, but it can be easily
abused. So, I think you start with money, but you need to use them well to use them well,
you have to already have those values set. But those people in charge already need to

have those values set.
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Attachment No.6: Interview 3
What do you do to emphasize passion?

Even in my age I am man active sportsman, which I think is important, because I am

showing my players my passion through the sport.

What do you do to emphasize integrity?

Ultimately, it's basically my sort of functioning principle in life. And that is that I simply
try to adhere to principles that I have sort of set for myself or that seem important to me
in order to respect myself. Yeah, and then I probably get to that respect. It means 1
simply try, try not to lie, try to simply in every situation, before which I am, just say to

myself whether it is or isn't acceptable in the end.

What do you do to emphasize solidarity?

I am available to my players. When they simply call me, I try to be there for them, and I
think it's some kind of expression of cohesion. At the same time, I would add to it, as if
were taking the experience of my personal life, that cohesion could also be interpreted as
loyalty and a sort of long-term commitment, maybe in a relationship. I just try to be
faithful and at the same time, cooperative in this, in my personal life. When I say we're in
it together, like marriage, anything can happen. Crises may arise, but we just have to
work on it together and simply solve it together. No one else will solve it for us, and that's
the same thing I do in my teams. I say, look, we're here to simply put it together, no

solution will come from outside or from anyone who will solve it for us.

What do you do to emphasize discipline?

I try to have a schedule of my activities that I try to follow consistently, because the
moment 1 fail to do something I planned I feel bad. I try to pass the same attitude to my
players. I cannot imagine that I would come late to training so that I wouldn't excuse

myselfif I couldn't attend a session.

What do you do to emphasize respect?

When I say something, I try to fulfill it at all costs, as it's a form of respect. When I agree
with someone on something, or I have something prepared, I really try to fulfill it and

respect that the other person is counting on it. At the same time, I believe that a person
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should have respect for themselves. I can't imagine being a coach weighing 150 kilos and

drinking all day; I wouldn't be able to respect myself.

How would you evaluate the manifestation of passion in your team?

1 think overall there's simply not enough of that passion, and I believe it's manifesting
relatively low-key. But then again, on the other hand, when I realize that these guys
actually go and train four times a week, play matches, and work, that means there must
be some passion there. When I see how it actually unfolds, especially in the locker room,
1 think there is some passion there fundamentally, but I think it's at a relatively low level.
I could imagine that there would simply be significantly more. Passion, for me, is
something much deeper than just rejoicing over scoring points or winning a match.
Passion is simply like an obsessive desire for something; that's what passion is to me. |

think that's what's missing here.

How would you evaluate the manifestation of integrity in your team?

Integrity doesn't really manifest in a fundamental way. I think that most people don't
completely adhere to it from a moral standpoint. I believe this is greatly influenced by the
overall functioning of society as it is now. I talked about it with the officials from the club,
but they don't really care for it. In my opinion, the club must have its own values, it doesn't
have to be the official values from the rulebook, but we should have club values that come
from our vision, and we should raise our players according to the values, and that's not

happening.

How would you evaluate the manifestation of solidarity in your team?

If there isn't a minimum of solidarity and cohesion, the team simply doesn't function. That
means solidarity and cohesion are actually the core principles of rugby teams because
you can't succeed without them. We see this very often both in training and on the field,
where players help each other, fight for one another, stand by each other in the locker
room, and support each other, etc. This is one of the few values where I think we really

fulfill it in some way.

How would you evaluate the manifestation of discipline in your team?
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Well, discipline, I think, is a bit problematic in terms of fulfilling that value because it's
very complex. I feel like a lot of those players aren't sufficiently disciplined, and the team
lacks discipline. From my perspective, of course. But, at the same time, I have to admit
that I demand a high level of discipline. Yeah, like, for instance, being punctual. Or
apologizing when I'm late or apologizing when I don't come to training, just not showing
up or not informing anyone. So, first of all, it's kind of bordering on decency, a minimum
level of decency, and overall, discipline as such is just... I'd say it's not good, and we often
see that. In this process, when the players basically have the only obligation and
opportunity to demonstrate their discipline. That means attending training, and if not, at

least apologizing. And many of them don't do that.
How would you evaluate the manifestation of respect in your team?

1 believe that overall, there is respect here, because again, I think that without respect,
it's very difficult for the team to function in any way. I think we have a minimum level of
respect in the team. I can imagine it at a significantly higher level, perhaps in how the
guys interact with each other. I think that a lot of those dialogues or how they talk to each
other, I think it's almost disrespectful, and it should be with more respect, even though [
understand that it's some form of masculine boasting or something like that, but in my
opinion, it doesn't really align with respect as such. But then again, on the other hand, 1

can't say that the guys dont respect each other.

How would you evaluate the manifestation of passion in other Teams?

1 think that passion will simply be best represented by Sparta. It's just visible on them that
even when the team isn't functioning somewhere for some reason, thanks to that passion,

they always come together and manage to achieve results.

How would you evaluate the manifestation of integrity in other Teams?

From the perspective of integrity, I would probably choose Ricany, about which I think
they have a coach who works with them on such things, and I think it's a team that would
probably express it the most. They always acted honestly. I know that when we were
discussing a statement for the disciplinary committee from one of the players, he was
willing to honestly admit that it was different from what the referee had called. He didn't
have to do that. Yeah, he was a hard worker, but I know that the guys I meet like this, I'd

106



say on the national team, I feel like they're honest. But I say it's more of a subjective

assessment, but I would say yeah.

How would you evaluate the manifestation of solidarity in other Teams?

I would choose Slavia because it's kind of like, or actually, it's still a subjective feeling,
which I like, to say it subjectively, but I feel like Slavia. I think Slavia went through a very
difficult period when they actually got relegated from the top league, when they lost in
the playoff by one point, and I think they definitely had what it takes to stay in the top
league. But at the same time, I would say they rallied together and that they will come
back significantly stronger. And it's actually visible now in the matches of the first league,
where performance is of course influenced by something, but I think they are improving.
And of course, I have no evidence from within that team, but from the outside, I would
just say that those guys are very supportive after that heavy blow that came. It could
easily have happened that the team somehow dissolved or that some pressures arose

among the players. On the contrary, the opposite is true. Nobody left.

How would you evaluate the manifestation of discipline in other Teams?

As a basic display of discipline in rugby, I would say it's simply that the players don't act
against the rules, which is a form of discipline in a way. Not making mistakes, not getting
vellow and red cards, which is quite a statistical matter. And right now, I don't have in

mind who gets the fewest cards.

How would you evaluate the manifestation of respect in other Teams?

As an expression of respect in rugby, the respect towards the opponent will be on that
field, and that simply means for me. And although it might sound very strange, simply
destroying that opponent, in the end, yes, that's like respecting the opponent, and I think
this capacity exists in Sparta. But I'm not convinced that it's respect per se, but it's a kind
of respect towards the opponent in the way I described it, meaning that I want to
completely destroy them. Yeah, which is a certain form of respect in rugby. I'm not
convinced that they're saying hey, we'll respect the opponent so much that we'll destroy
them. But in their eyes, simply respecting the opponent is this. They are simply capable
of really defeating the opponent, destroying them as much as possible. I also want to
mention the act of greeting the opponent after the match, when the match ends. And here

Iwould appreciate all the teams, that they respect each other by going to greet each other,
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greeting the referees, greeting the opponent, and that, in my opinion, is like a high, high
demonstration of respect towards the teammates, opponents, but also towards teammates,
and of course towards the referees, that they go to greet them even after a lost match, for

example.

What emphasis is the Czech Rugby Union putting on values?

1 think it places too little emphasis, and our marketing department, which doesn't exist,
should be doing a tremendous job. I believe this is something that sets us apart from other
sports, clearly defining our environment, which is entirely different from other sports or
most sports. We should take pride in it. As an organization that oversees everything in
our little Czech valley, we should strictly require that these values are upheld, fulfilled,
presented, and sold, but it's not enough. The current situation is simply not enough. We
know it's a problem, but we just don't have the capacity for it. As I said, it's largely a
marketing issue. Unfortunately, it's something that's currently impossible because we
lack the capacity for marketing — it practically doesn't exist. But that doesn't mean we
shouldn't emphasize it and mention it. At least we here, as officials who are sitting here,
should adhere to it. I know that this isn't always the case. Who could have predicted this

deviation?
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Attachment No.7: Interview 4

What do you do to emphasize solidarity in your team?

As a club, we strive to attract families to rugby so that we can spend time together. When

we spend time together, we get to know each other better and understand family problems.

On the other hand, as a coach, I can better perceive if a player is experiencing any issues.

I can detect if there is a drop in their performance, and this is where these meetings with
players and their families come in. I want our values to be present both on and off the
field. I would like to take it on another level, not the men’s team but as a whole club. The
guys do go to events together, I'm not saying they don't. But it's not within the context of
families or taking children along, or if it is it's just a small group of players. We are quite
capable of doing this on the field after the match, or especially the gatherings with
families. I think that works well for us. However, we are somewhat lacking in our ability
as a whole club, across all age groups, to, for example, take the kids and go somewhere

like the mountains for a longer period. We have those one-off events.
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Attachment No.8: Yearly report about the number of active players

Roc¢ni zprava z roku 2023 o poctu hracu

Kategorie = Muz Zena Celkem
Seniorska 1008 204 1212
U18 kluci
/U17 286 62 348
divky
U16 kluci
/UI15 416 26 442
divky
Ul4 462 78 540
Ul2 469 75 544
ul10 540 103 643
U8 413 79 492
u6 181 40 221
Celkovy 3075 667 4442

soucet
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