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Attachment No.1: Informed consent for interviews - blank 

 - rozhovory 

 
v 

 

zdravotn
2013);   

   372/2011 Sb.) a a 
 , jsou- ), 

  
 

s   
  

 souladu s  
 

 
k  

 
 

  
 

  
  

Rozhovor bud
 

 
 

 
 

  

 pro  

 

S -
adrese pospisiljakub15@gmail.com 



85 

 

 
. 110/2019 Sb.  o 

 

-
 

-
 

 

v 
 

 
fotografie a videa. 

V   
 

 

............................. 
 

 
v 

 
 

 

.................................... 
  

 
 

.................................... 
 
Attachment No. 2 - Informed consent for questionnaires 
 



86 

 

 

 

 
k  

24  

 
  

 

 

pospisiljakub15@gmail.com 

 
 
 
 
 



87 

 

Attachment No. 3  The questionnaire  
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Attachment No.4: Interview 1 

What do you do to emphasize passion? 

The most valuable thing is always some personal example or experience. That's why I 

always try to have some favourite stories for each of these values that I then share with 

the coaches. I try to show them how important these values are in the healthy functioning 

of the team and actually in every age group, as in everyday coaching practice. For 

example, I really enjoy the energy that you can beautifully see in the youngest categories, 

and even when you see it, you can see it a lot in southern nations, but it's there with us 

too, how emotionally players experience anthems or how emotionally coaches are able 

to support their teams and fans. On the other hand, we often talk with coaches to carefully 

consider the balance in those values because it can sometimes work against discipline. 

That's because when there's too much passion for the game, sometimes we tend to break 

the rules. So, we sometimes encounter moral dilemmas when, for example, I know that 

my team may have won a match, but it's at the cost of breaking the rules, like if I saw a 

player stepping out before the five-meter line. Whether I am able as a coach to suppress 

that passion and return to discipline or some honesty and admit it, or if the passion 

prevails over me. So, they perceive that these values are very much about balancing 

between them, that sometimes they can work a bit contradictory, just like, for example, 

the importance of some discipline being surpassed by passion. 

What do you do to emphasize integrity? 

The most important thing is a personal example because we coaches often feel that what 

we say is decisive, but it's proven that a much greater impact on our players overall is 

some example from our lives. So, I actually try to live in a way that I can look in the 

mirror every morning and evening, not in the sense of admiring myself, but in the sense 

that I've lived that day in harmony and overall with those values and some moral credit. 

I try to transfer that moral credit to the team as well, even by highlighting. The only case 

I like when those values are talked about is when someone does something nice, fair, 

accommodating, or honourable towards the team. It's definitely good to emphasize or 

highlight that so that everyone sees that this is the path we want to take, which I believe 

is the best for the team. It's really important to always highlight it, and it can even be 

small things that actually lead along that path, you know. 

What do you do to emphasize solidarity? 
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I try to be one with the team because as a coach, we often think or know what players 

should do best to maintain discipline and cohesion in the team. But even during seminars, 

we often discuss that we don't realize what it means for the coach, for example. In 

solidarity and cohesion, I believe the key is the coach's cohesion with the team, so that 

the team perceives that the coach is one of them, not someone who elevates themselves, 

not someone who just knows everything or has consumed all the wisdom of the world, but 

someone who is also capable of acknowledging their mistake when it happens, or 

someone who players feel has their backs. I think that once cohesion is established 

between the team and the coach or coaches, it's much easier to foster cohesion among 

the individual players and perhaps even throughout the entire club across different 

categories. 

What do you do to emphasize discipline? 

It might be surprisingly similar to cohesion, or generally to those values I've talked about 
before. I've already mentioned that we coaches know how players should be disciplined, 
but I think the first and most important step is what discipline means for the coaches. It 
means being punctual, having training prepared, and these specific things because again, 
when players see that example in the coach, it's much easier to have a disciplined team. 
I don't like when discipline is enforced at the cost of, let's say, harassment or something, 
and the coach wants something from the players that they don't do themselves. So, I think 
the first step of discipline starts with each coach, and then it's much easier or even more 
natural to transfer it to the team. 

What do you do to emphasize respect? 

I try to live or function with respect towards people around me, and for it to be visible 

even from my behavior on the field, and for it to be transmitted to the team because our 

sport is greatly about respecting all participants or people who are currently involved, 

not only in the matches but also in the training, whether it's spectators, parents, referees, 

coaches, opponents, and so on, basically anyone who is currently part of the community. 

I think it's like a daily marathon; it doesn't just mean that if a referee arrives now, we 

won't want to upset them, so we'll respect them, but I think it applies to all people around, 

and it's also a fundamental life value. 

 
 
 
 
How would you evaluate the manifestation of passion in your team?  
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the simple fact of meeting with teammates, with lots of laughter or fun before training, if 

circumstances allow, during training too, but mainly before, or even before a match. 

Because I believe it's what gives us that juice, that energy, why we do it, because it's 

actually a sport we love, and it gives us that strength because most people devote 

themselves to it, albeit amateurishly, to get fir those trainings in busy schedules, to devote 

themselves to them well, or even the matches, and basically, always having that drive, 

that energy within us to improve. 
 
How would you evaluate the manifestation of integrity in your team? 
 
I perceive a lot in those key moments when it's not just about, let's say, fair play, but also 

about maybe helping an opponent, in the sense that if something happens to them on the 

field, or in that way, of course, the rivalry ends there, but there should be a certain sense 

of honesty. I see a lot of it in my team; I always have joy when I see those moments full of 

sincerity and willingness to address things straightforwardly. But with respect among 

each other, and if players simply behave nicely or fairly towards each other. 

 
 
How would you evaluate the manifestation of solidarity in your team? 
 
It's amazing how everything is so interconnected, how the basic values and cohesion are, 

in my opinion, closely linked to integrity. I love it when the team operates on the principle 

of "either everyone or no one," when they stand by each other, working together not only 

out of self-motivation but also for each other. I'm really glad when I see the strength of 

the team precisely in that cohesion, not just when they stand together in a circle before a 

match or so, but when I see that the guys or players support each other not only on the 

field but also in life, sticking together. 

How would you evaluate the manifestation of discipline in your team? 
 
I always see discipline in the team when there's enough energy, enough seriousness, but 

the rules aren't crossed. That means there's also honesty there; it's all interconnected, 

and it's very, very important in terms of mental preparation. In my opinion, it's like that 

"blue head" we talk about, being able to concentrate maximally and even be aggressive 
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in the game when needed, but still within the rules. I always have my behaviour somehow 

under control. So, for me, it's a significant indicator of how the guys behave in those 

contact situations, that they don't forget the rules. 

How would you evaluate the manifestation of respect in your team? 
 
I think it's a lot about mutual behaviour, whether during training sessions or matches. 

And I also believe that when camaraderie is established within the team or overall, 

whether it's within the team itself or extending to opponents, referees, spectators, overall, 

it fosters respect, a sense of respect or admiration for those people around. 

  
How would you evaluate the manifestation of passion in other Teams?  

I hope it's the same as in our team, or similar, but I don't mean to say that we are some 

kind of role model. Probably not because there's always room for improvement. There's 

always work to be done on oneself. On the other hand, sometimes I observe, I observe it 

maybe even in our team, how that passion can sometimes overshadow people and can 

lead to a lack of discipline or a desire to win at all costs, even addressing things off the 

field. For me, these are like warning signs that I don't want for my team, and it's necessary 

to work on them right from the start. 

How would you evaluate the manifestation of integrity in other Teams?  

It's quite interesting to observe how the team appears cohesive. I think it's beautifully 

evident in body language during matches, especially in crisis situations. But I must say 

there are teams or clubs that present themselves nicely, appearing cohesive outwardly, 

like Tatra, for example, which has built a kind of team culture around it. I'm not sure to 

what extent it's truly internalized within the team, but outwardly, they strongly emphasize 

it. For instance, they connect the various categories with the team. I see this in other clubs 

as well; they strive for overall cohesion. It's again an inspiration for us, but I have to say 

it's really something that's harder for me to evaluate because I see it from the outside. It's 

extremely important here that cohesion happens from within. I hope that's indeed the case 

for our team and our club. 

How would you evaluate the manifestation of solidarity in other Teams?  

I have to say that this is probably at a quite high level across our movement, or I always 

feel joy when players, despite the rivalry and competition, are able to treat each other 
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nicely on the field. When, for instance, a team or club is organizing a fundraiser, I notice 

that players are willing to help other clubs across the movement. So, these moments 

always bring me joy, and I think that clubs, as long as they don't let the competition 

overwhelm them excessively and it doesn't exceed the boundaries of the field, are truly 

capable of treating each other nicely and with solidarity. I believe that this behaviour 

really advances the entire movement. 

How would you evaluate the manifestation of discipline in other Teams?  

Here, of course, I don't have to be entirely objective because I perceive things through 

the eyes of our team, and I also want our team or our guys to be the most disciplined. 

Then, when I see what I don't want to call "enemies," but rather mistakes on the part of 

the opponents regarding discipline, sometimes I feel... Sometimes I feel that rivalry or 

competition is escalating to the point where players on the field don't control themselves 

enough. The same goes for their coaches, and with some clubs, I observe this... this over-

motivation here, which then disrupts discipline. On the other hand, it's very easy to judge 

like this because they may perceive us similarly, and I say it's largely influenced by 

competition and the subjectivity of opinions or perceptions of the situation or the match. 

How would you evaluate the manifestation of respect in other Teams? 

I often observe this after matches, where, before the game, as we all know each other, it's 

always nice when you arrive somewhere, and you're warmly welcomed. You chat with 

friends, both male and female. But for a specific example, there's the post-match 

hospitality, the classic "third half," which might take place at the clubhouse or, currently, 

as we played with an opponent, that actually incorporate it into their protocol. Even after 

the match, there's some communal reflection, thanking each other for the game, 

highlighting the best players, and so on. It creates an atmosphere full of respect and 

openness, just as I believe it should, and it seems to work well in the long run. 
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Attachment No.5: Interview 2 

What do you do to emphasize passion? 

Passion is something for me when I want to do a certain activity, and I am willing to 

sacrifice for it, give up some of my comforts, I am willing to prioritize that thing higher 

on my value scale than others. As a coach, passion manifests in doing extra things for 

which I might not even be paid simply because I enjoy them. 

What do you do to emphasize integrity? 

I try to deal with the players honestly. I try to tell them what their problem is. Moreover, 

I am not afraid to say something unpleasant because I don't want to lie to my players. 

What do you do to emphasize solidarity? 

I exercise solidarity by letting people play, even those who might not necessarily deserve 

it based on their performance, but simply because they attend training sessions regularly, 

they get that chance. That's solidarity. 

What do you do to emphasize discipline? 

For me, discipline means the inner discipline of each player. It's not just discipline in the 

game for me. For me, it's like setting my own goal and having a plan. And then you need 

discipline to pursue that plan, to stick to it, and to achieve that goal. It's an inner 

discipline. I set myself the goal of running at five in the morning, so I get up and go for a 

run. Whether it's raining or whether I feel bad, it doesn't matter. That's discipline for me, 

and my example of personal discipline is not entirely good. For example, it's about 

staying at a certain physical level. I don't want to be like a 150-kilogram coach because 

I think when someone wants to explain something to someone else, they should lead by 

example, so I'm always trying to maintain myself at a good physical level, and that's my 

personal discipline. 

What do you do to emphasize respect? 

Respect is expressed through behavior towards players, and I think... Like, no one would 

say that I would humiliate or insult someone or mistreat them in any explicit way. We 

usually talked it out when I had an issue with someone. But I've never insulted anyone in 

front of others, and I think I respect every player who can make it to the A-team and 
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function there. For me, a person loses respect when they do morally wrong, then they lose 

respect from me. 

How would you evaluate the manifestation of passion in your team?  
 
Passion for me doesn't fully manifest in training. What I see as passion in those guys is 

always in the game. And passion, I see it, not so much in preparing for the match, during 

the week, or throughout the year, but rather on the day of the match. During the warm-

up. That energy, atmosphere. It really depends on what phase of the year, the season 

you're in. What phase you're in during maybe five years. I've certainly seen much more 

passion during the first title than the third title. Passion is definitely needed. I think 

passion is closely related to motivation. When a person lacks passion, they can't be 

properly motivated. When they're not motivated, they can't work. When they don't work, 

they don't get results. 

 
How would you evaluate the manifestation of integrity in your team? 
 
I think we're doing really well, and I believe that the team itself is creating its own 

integrity, and people who weren't able to fit into it or adapt to certain values simply 

dropped out of the team. The positive thing for us is that we have a lot of players, so we 

can afford to lose few. we don't have to completely persuade someone, when we see that 

someone isn't completely aligned. 

How would you evaluate the manifestation of solidarity in your team? 
 
I think we're fine. Solidarity is most evident in our team when young guys come from the 

juniors to the seniors. And probably the biggest indicator of that solidarity is how many 

young guys we can actually retain. It's a bit tougher for us now, but I think over time, 

we've managed to improve that aspect. So, solidarity with the young guys and the example 

of retaining those young guys in the A-team or in general. 

How would you evaluate the manifestation of discipline in your team? 
 
As I said, it's an internal value of each individual. And I think we're not doing very well 

in that regard. When I compare the whole team, probably not. And of course, each person 

is a bit different. Some are doing better, and some are doing worse. But overall, the 

discipline is poor. And again, it's already linked to passion and motivation. When 
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someone lacks passion and motivation, to have that goal higher. Then they don't have the 

discipline to pursue that goal, and it shows. I think the overall problem is that people here 

don't have proper motivation. They have passion, sure. But I think that passion is very 

fleeting. They might see the World Cup, get a lot of that passion, and then that passion 

can quickly disappear. Motivation is far more lasting, and that's what we lack. When 

people aren't motivated, they usually can't maintain discipline either. And I think 

motivation stands above all. But the discipline is poor. An example of discipline for me is 

attendance at training, which isn't good. 

How would you evaluate the manifestation of respect in your team? 
 
People respect each other until someone messes up or breaks some unwritten rules. And 

that respect is shown by... Again, it's actually linked to integrity, that when those young 

guys come, they are respected, and when you feel respected somewhere, you're more 

inclined to stay there than when you come somewhere where you're humiliated and such, 

well. So it's probably the same as integrity. It's very connected. 

How would you evaluate the manifestation of passion in other Teams?  

The first team that comes to my mind is Sparta. Because even though they have poor 

training morale and don't train much, they always manage to enter the game with great 

passion and commitment and can win matches just with that. Or they were able to until 

recently. 

How would you evaluate the manifestation of integrity in other Teams?  

 

Alright, you let me know if you think of something. 

Okay. 

How would you evaluate the manifestation of solidarity in other Teams?  

Praga, when they were actually fighting against relegation last year, managed to come 

together as a team, be more supportive of each other, and save themselves. Another 

example are the players of Sparta are not solidary with each other and often get 

themselves expelled. For me, a sign of solidarity is controlling one's emotions for the 

good of the team. If someone slaps me and I don't retaliate because I would get a yellow 

card, but I remain in solidarity with the team at the expense of my feelings. 
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How would you evaluate the manifestation of discipline in other Teams?  

Sparta, which seemingly fails to maintain discipline during the game unnecessarily. The 

number of cards they have received speaks for itself. 

How would you evaluate the manifestation of respect in other Teams? 

Tatra, because their behavior seems superior to everyone else's to me. And it's not even 

like a specific action, it's their behavior in general. Like verbally disrespecting the 

opponent. 

What emphasis is the Czech Rugby Union putting on values? 

It is emphasized by putting it on posters everywhere and saying it everywhere, 

emphasizing it everywhere. But I don't think that they care much about their enforcement. 

And I don't think it's entirely their fault, but simply that there are very few people in the 

Union, they have too much work, and they can't afford to dedicate themselves specifically 

to this. So, I think it's kind of set aside. And furthermore, I don't think they have as much 

of a chance with those values. How do we control it, let alone establish it, to somehow 

influence those people to have these values? Because it's mainly, I think, a question for 

the clubs and because it's like what I said before. Well, in the club, people are together 

more often, are closer, and can influence each other more. I think the only thing that has 

the possibility is during matches. I would probably say through the referees that the 

referees can mostly influence it. And again, the Union should influence the referees and 

the referees should influence other players. Then it can influence, of course, fans, which 

I think is a big tragedy of Czech rugby, the fans, and especially that they should somehow 

at least adjust their values. 

It's difficult, it's a vicious circle. It's again related to those referees because if they're 

good, then I think there's much less negativity around the field than when the referee is, 

let's say, bad and arrogant on top of it. And that even more stimulates those bad traits in 

people. And it bubbles up more on the team. So, when I think about it, the referee is the 

key to improving rugby values. But I'll go back to that; it's simply a matter of money 

again; if you don't have money, you can't afford someone to deal with it, and when 

someone does it only half-heartedly, it doesn't produce such high-quality work, and it's 

back to the beginning. Maybe it's still at the beginning when you get higher and higher, 

you realize that everything ends with money because if you don't have money, you don't 
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have people to dedicate themselves to it, and you don't have someone above to control 

someone. Money is a double-edged sword. It can be beautifully used, but it can be easily 

abused. So, I think you start with money, but you need to use them well to use them well, 

you have to already have those values set. But those people in charge already need to 

have those values set. 
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Attachment No.6: Interview 3 

What do you do to emphasize passion? 

Even in my age I am man active sportsman, which I think is important, because I am 

showing my players my passion through the sport. 

What do you do to emphasize integrity? 

Ultimately, it's basically my sort of functioning principle in life. And that is that I simply 

try to adhere to principles that I have sort of set for myself or that seem important to me 

in order to respect myself. Yeah, and then I probably get to that respect. It means I 

simply try, try not to lie, try to simply in every situation, before which I am, just say to 

myself whether it is or isn't acceptable in the end. 

What do you do to emphasize solidarity? 

I am available to my players. When they simply call me, I try to be there for them, and I 

think it's some kind of expression of cohesion. At the same time, I would add to it, as if I 

were taking the experience of my personal life, that cohesion could also be interpreted as 

loyalty and a sort of long-term commitment, maybe in a relationship. I just try to be 

faithful and at the same time, cooperative in this, in my personal life. When I say we're in 

it together, like marriage, anything can happen. Crises may arise, but we just have to 

work on it together and simply solve it together. No one else will solve it for us, and that's 

the same thing I do in my teams. I say, look, we're here to simply put it together, no 

solution will come from outside or from anyone who will solve it for us. 

What do you do to emphasize discipline? 

I try to have a schedule of my activities that I try to follow consistently, because the 

moment I fail to do something I planned I feel bad. I try to pass the same attitude to my 

players. I cannot imagine that I would come late to training so that I wouldn't excuse 

myself if I couldn't attend a session.  

What do you do to emphasize respect? 

When I say something, I try to fulfill it at all costs, as it's a form of respect. When I agree 

with someone on something, or I have something prepared, I really try to fulfill it and 

respect that the other person is counting on it. At the same time, I believe that a person 



105 

 

should have respect for themselves. I can't imagine being a coach weighing 150 kilos and 

drinking all day; I wouldn't be able to respect myself. 

 

How would you evaluate the manifestation of passion in your team?  
 
I think overall there's simply not enough of that passion, and I believe it's manifesting 

relatively low-key. But then again, on the other hand, when I realize that these guys 

actually go and train four times a week, play matches, and work, that means there must 

be some passion there. When I see how it actually unfolds, especially in the locker room, 

I think there is some passion there fundamentally, but I think it's at a relatively low level. 

I could imagine that there would simply be significantly more. Passion, for me, is 

something much deeper than just rejoicing over scoring points or winning a match. 

Passion is simply like an obsessive desire for something; that's what passion is to me. I 

think that's what's missing here. 
 
How would you evaluate the manifestation of integrity in your team? 
 
Integrity doesn't really manifest in a fundamental way. I think that most people don't 

completely adhere to it from a moral standpoint. I believe this is greatly influenced by the 

overall functioning of society as it is now. I talked about it with the officials from the club, 

but they don't really care for it. In my opinion, the club must have its own values, it doesn't 

have to be the official values from the rulebook, but we should have club values that come 

from our vision, and we should raise our players according to the values, and that's not 

happening. 

How would you evaluate the manifestation of solidarity in your team? 
 

If there isn't a minimum of solidarity and cohesion, the team simply doesn't function. That 

means solidarity and cohesion are actually the core principles of rugby teams because 

you can't succeed without them. We see this very often both in training and on the field, 

where players help each other, fight for one another, stand by each other in the locker 

room, and support each other, etc. This is one of the few values where I think we really 

fulfill it in some way. 

How would you evaluate the manifestation of discipline in your team? 
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Well, discipline, I think, is a bit problematic in terms of fulfilling that value because it's 

very complex. I feel like a lot of those players aren't sufficiently disciplined, and the team 

lacks discipline. From my perspective, of course. But, at the same time, I have to admit 

that I demand a high level of discipline. Yeah, like, for instance, being punctual. Or 

apologizing when I'm late or apologizing when I don't come to training, just not showing 

up or not informing anyone. So, first of all, it's kind of bordering on decency, a minimum 

level of decency, and overall, discipline as such is just... I'd say it's not good, and we often 

see that. In this process, when the players basically have the only obligation and 

opportunity to demonstrate their discipline. That means attending training, and if not, at 

least apologizing. And many of them don't do that. 

How would you evaluate the manifestation of respect in your team? 
 
I believe that overall, there is respect here, because again, I think that without respect, 

it's very difficult for the team to function in any way. I think we have a minimum level of 

respect in the team. I can imagine it at a significantly higher level, perhaps in how the 

guys interact with each other. I think that a lot of those dialogues or how they talk to each 

other, I think it's almost disrespectful, and it should be with more respect, even though I 

understand that it's some form of masculine boasting or something like that, but in my 

opinion, it doesn't really align with respect as such. But then again, on the other hand, I 

can't say that the guys dont respect each other. 

How would you evaluate the manifestation of passion in other Teams?  

I think that passion will simply be best represented by Sparta. It's just visible on them that 

even when the team isn't functioning somewhere for some reason, thanks to that passion, 

they always come together and manage to achieve results. 

How would you evaluate the manifestation of integrity in other Teams?  

they have a coach who works with them on such things, and I think it's a team that would 

probably express it the most. They always acted honestly. I know that when we were 

discussing a statement for the disciplinary committee from one of the players, he was 

willing to honestly admit that it was different from what the referee had called. He didn't 

have to do that. Yeah, he was a hard worker, but I know that the guys I meet like this, I'd 
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say on the national team, I feel like they're honest. But I say it's more of a subjective 

assessment, but I would say yeah. 

How would you evaluate the manifestation of solidarity in other Teams?  

I would choose Slavia because it's kind of like, or actually, it's still a subjective feeling, 

which I like, to say it subjectively, but I feel like Slavia. I think Slavia went through a very 

difficult period when they actually got relegated from the top league, when they lost in 

the playoff by one point, and I think they definitely had what it takes to stay in the top 

league. But at the same time, I would say they rallied together and that they will come 

back significantly stronger. And it's actually visible now in the matches of the first league, 

where performance is of course influenced by something, but I think they are improving. 

And of course, I have no evidence from within that team, but from the outside, I would 

just say that those guys are very supportive after that heavy blow that came. It could 

easily have happened that the team somehow dissolved or that some pressures arose 

among the players. On the contrary, the opposite is true. Nobody left. 

How would you evaluate the manifestation of discipline in other Teams?  

As a basic display of discipline in rugby, I would say it's simply that the players don't act 

against the rules, which is a form of discipline in a way. Not making mistakes, not getting 

yellow and red cards, which is quite a statistical matter. And right now, I don't have in 

mind who gets the fewest cards. 

How would you evaluate the manifestation of respect in other Teams? 

As an expression of respect in rugby, the respect towards the opponent will be on that 

field, and that simply means for me. And although it might sound very strange, simply 

destroying that opponent, in the end, yes, that's like respecting the opponent, and I think 

this capacity exists in Sparta. But I'm not convinced that it's respect per se, but it's a kind 

of respect towards the opponent in the way I described it, meaning that I want to 

completely destroy them. Yeah, which is a certain form of respect in rugby. I'm not 

convinced that they're saying hey, we'll respect the opponent so much that we'll destroy 

them. But in their eyes, simply respecting the opponent is this. They are simply capable 

of really defeating the opponent, destroying them as much as possible. I also want to 

mention the act of greeting the opponent after the match, when the match ends. And here 

I would appreciate all the teams, that they respect each other by going to greet each other, 
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greeting the referees, greeting the opponent, and that, in my opinion, is like a high, high 

demonstration of respect towards the teammates, opponents, but also towards teammates, 

and of course towards the referees, that they go to greet them even after a lost match, for 

example. 

 

What emphasis is the Czech Rugby Union putting on values? 

I think it places too little emphasis, and our marketing department, which doesn't exist, 

should be doing a tremendous job. I believe this is something that sets us apart from other 

sports, clearly defining our environment, which is entirely different from other sports or 

most sports. We should take pride in it. As an organization that oversees everything in 

our little Czech valley, we should strictly require that these values are upheld, fulfilled, 

presented, and sold, but it's not enough. The current situation is simply not enough. We 

know it's a problem, but we just don't have the capacity for it. As I said, it's largely a 

marketing issue.  Unfortunately, it's something that's currently impossible because we 

lack the capacity for marketing  it practically doesn't exist. But that doesn't mean we 

shouldn't emphasize it and mention it. At least we here, as officials who are sitting here, 

should adhere to it. I know that this isn't always the case. Who could have predicted this 

deviation? 
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Attachment No.7: Interview 4 

What do you do to emphasize solidarity in your team? 

As a club, we strive to attract families to rugby so that we can spend time together. When 

we spend time together, we get to know each other better and understand family problems. 

On the other hand, as a coach, I can better perceive if a player is experiencing any issues. 

I can detect if there is a drop in their performance, and this is where these meetings with 

players and their families come in. I want our values to be present both on and off the 

field. The 

guys do go to events together, I'm not saying they don't. But it's not within the context of 

families or taking children along, or if it is it's just a small group of players. We are quite 

capable of doing this on the field after the match, or especially the gatherings with 

families. I think that works well for us. However, we are somewhat lacking in our ability 

as a whole club, across all age groups, to, for example, take the kids and go somewhere 

like the mountains for a longer period. We have those one-off events. 
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Attachment No.8: Yearly report about the number of active players 

 

 
     
     
Kategorie   Celkem  

 1008 204 1212  
U18 kluci 

/ U17 
 

286 62 348 
 

U16 kluci 
/ U15 

 
416 26 442 

 
U14 462 78 540  
U12 469 75 544  
U10 540 103 643  
U8 413 79 492  
U6 181 40 221  

 3775 667 4442 
 

     
 


