8 Prilohy
Ptiloha A — Dotaznik k empirickému Setteni

Use of Lessons Learned in Projects in International Companies

Dear participants,

My name is Nikol Peschovd and I am a student of the Department of Adult Education
and Personnel Management at the Faculty of Arts of Charles University in Prague. I would like
to kindly ask you to fill out the following questionnaire. The results will be used in my
bachelor’s thesis Knowledge Management in Project Management in International Companies.

The questionnaire is focused on “lessons learned”. It is aimed at project managers and other
employees managing projects who work in Prague branches of international companies that
have 250 and more employees globally. Answering the questions will take you approximately
10 minutes.

Your help and time are greatly appreciated.

Best regards,
Nikol Peschova

For the Czech version of this questionnaire, click here [odkaz na druhou verzi].

Vyuzivani lessons learned neboli pouceni v projektech mezinarodnich firem

Dobry den,

jmenuji se Nikol Peschova a jsem studentkou Katedry andragogiky a persondlniho fizeni
na Filozofické fakult¢ Univerzity Karlovy. Rada bych Vas poprosila o vyplnéni néasledujiciho
dotazniku, jehoz vysledky budou pouzity v mé bakalaiské praci na téma Znalostni management
v projektovém fizeni v mezinarodnich firméch.

Dotaznik je zaméfen na ,,lessons learned* neboli pouceni z projektii. Je zacilen na projektove
manazery a dalSi pracovniky ftidici projekty, kteti pracuji v prazskych pobockach
mezinarodnich firem s 250 a vice zaméstnanci celosvétoveé. Vyplnéni dotazniku Vam zabere
pfiblizné 10 minut.

Velmi si vazim Vasi pomoci a Casu.

S podékovanim,
Nikol Peschova

For the English version of this questionnaire, click here [odkaz na druhou verzi].
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INTRODUCTORY QUESTIONS / UVODN{ OTAZKY

1) Gender: / Pohlavi:

o Male / Muz
o Female / Zena
o I prefer not to answer / Nepieji si odpovedet

2) How old are you? / Kolik Vam je let?

o 18-25 years old / 18-25 let
0 2635 years old / 26-35 let
o 3645 years old / 3645 let
0 4655 years old / 4655 let
o 55+ years old / 55+ let

3) Do you work as a project manager or in a similar role where you manage projects? /
Pracujete jako projektovy manazer nebo na podobné pozici, kterd zahrnuje fizeni projektti?

o Yes/ Ano
o No/Ne

4) How many years have you been working as a project manager in your current company? /
Kolik let ptsobite jako projektovy manazer ve Vasi soucasné firmg?

5) How many years of experience as a project manager do you have in total? /
Kolik let zkuSenosti jako projektovy manazer mate celkem?

6) Do you work for an international company in Prague? /
Pracujete v mezinarodni firm¢ v Praze?

o Yes/ Ano
o No/ Ne

7) Please enter the approximate number of employees of the company worldwide. /
Uved'te prosim pfiblizny pocet zaméstnancu firmy celosveétove.

8) Please choose the industry in which your company operates. /
Uved'te prosim odvétvi, ve kterém Vase firma podnika.
o Finance and banking / Finance a bankovnictvi
o Advice, legal and expert services / Poradenstvi, pravni a odborné sluzby
o Marketing and media / Marketing a média
o Information and communication technologies / Informac¢ni a komunikacni technologie
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o Health and social care / Zdravotnictvi a socialni péce

o Education / Vzdélavani

o Entertainment, culture and sport / Zabava, kultura a sport

o Tourism / Cestovni ruch

o Accommodation and hospitality / Ubytovani a pohostinstvi
o Real estate and infrastructure / Nemovitosti a infrastruktura
© Manufacturing industry / Zpracovatelsky prumysl

© Production / Vyroba

o Trade / Obchod

o Transport and storage / Transport a skladovani

o Agriculture / Zemédeélstvi

o Crafts / Remesla

o Jiné:

KNOWLEDGE MANAGEMENT / KNOWLEDGE MANAGEMENT

Knowledge management is a discipline that deals with creating, sharing, using, and managing
the knowledge within an organization. / Knowledge management je disciplina, ktera se zabyva
vytvafenim, sdilenim, pouzivanim a spravou znalosti v ramci organizace.

9) To what extent is knowledge management actively approached in your company? /
V jaké mife se ve Vasi firm¢ diskutuje o knowledge managementu?

o It is extensively discussed / Rozsahle

o It is discussed to some extent / Do urcité miry

o It is not discussed at all / Vibec

o I am not aware of this / Nejsem si toho védom/a

10) Does your company have a knowledge management strategy in place? /
Mai Vase firma zavedenou strategii knowledge managementu?

o Yes, already implemented / Ano, jiz je implementovana

o Yes, but it is still in development / Ano, ale je stale ve vyvoji

o Not yet, but it will / Zatim ne, ale chysta se

o No, we do not have a knowledge strategy / Ne, nemame strategii fizeni znalosti
o I am not aware of this / Nejsem si toho védom/a

11) To what extent is knowledge sharing among employees supported by the company? /
Do jaké miry je podle Vas ve firmé podporovano sdileni znalosti mezi zaméstnanci?
o Strongly encouraged / Siln¢ podporovano
o Encouraged / Podporovano

o Moderately encouraged / Mirné podporovano
o Not encouraged / Nepodporovano
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12) In my company, there is...: / V mé spolecnosti je...:
(Choose all that apply) / (Vyberte vSechny platné moznosti)

O Project management office / Project management office

O a department for knowledge management / oddé€leni pro fizeni znalosti

O a special department for lessons learned / zvIastni oddéleni pro pouceni (lessons learned)
O a Chief knowledge officer (CKO) position / pozice Chief Knowledge Officer (CKO)

O another knowledge manager position / jina pozice manazera znalosti

O Neither of the options / Ani jedna z moznosti

O I do not know / Nevim

O Jiné:

LESSONS LEARNED / POUCENI

Lessons learned are knowledge gained during the project that can be used to improve future
projects. / Lessons learned neboli pouceni jsou znalosti ziskané v pritbéhu projektu, které 1ze
vyuzit ke zlepSeni budoucich projekti.

13) Do you know the “lessons learned” method? /
Setkali jste se jiz s metodou ,,lessons learned — tzv. poucenimi?

o Yes/ Ano
o No/ Ne

14) Have you ever received training or guidance on lessons learned practices within your
company? / Absolvovali jste ve Vasi firmé n€kdy Skoleni nebo jste ziskali pokyny
ohledné€ pouceni?

o I received an extensive training / Absolvoval/a jsem rozsahlé Skoleni

o I received some training / N&jaké Skoleni jsem absolvoval/a

o I have not undergone the offered training yet / Nabizené Skoleni jsem zatim neabsolvoval/a
o No training was provided / Zadné §koleni nebylo zaji§téno

15) When starting a new project, do you look for relevant lessons learned from previous
projects? / KdyZ zainate novy projekt, hledate relevantni pouceni z pfedchozich
projekti?

o I almost always search for lessons learned at the beginning of a project / Pou¢eni na za¢atku
projektu témét vzdy hledam

o I usually do search for lessons learned at the beginning of a project / Pouceni na zacatku
projektu vétsinou hledam

o I usually do not search for lessons learned at the beginning of a project / Pou¢eni na za¢atku
projektu vétsinou nehledam

o I almost never search for lessons learned at the beginning of a project / Pouceni na zacatku
projektu témér nikdy nehledam

102



16) When starting a new project, how do you find relevant lessons learned from previous
projects? / Kdyz zacinate novy projekt, jak hledate relevantni pouceni z ptedchozich
projekta?

o [ ask colleagues who worked on the projects / Ptam se kolegt, kteti na danych projektech
pracovali

o I'look in the lessons learned database / Divam se do databaze pouceni

o [ ask colleagues and look in the lessons learned database / Ptam se kolegii a divam se do
databaze pouceni

o I do not look for lessons learned / Pou¢eni nevyhledavam

o Jiné:

LESSONS LEARNED IDENTIFICATION / IDENTIFIKACE POUCENI

17) We identify lessons learned from...: / Pouceni identifikujeme u...:

o All projects / Vsech projektt

© Most projects / VEétSiny projektt

o About half of the projects / Ptiblizné poloviny projektl

o Very few projects / MenSiny projektd

o We do not identify lessons learned / Pouceni neidentifikujeme
o Jiné:

18) When do you capture lessons learned? / Kdy pouceni z projektu zaznamenéavate?

o After the project / Po skonceni projektu

o During the project / V pribéhu projektu

o During the project and after the project / V prub&hu i po skonceni projektu

o We (usually) do not capture lessons learned / Pouceni vétSinou nebo viibec nezachycujeme

19) Which methods for identifying lessons learned does the company use? /
Které metody pro identifikaci pou€eni firma pouZziva?

O post-project review / poprojektové setkani

O project retrospectives (regular meetings) / retrospekce (pravidelna setkani)
O project audits / projektovy audit

O incident investigation / Setfeni incidentu

O formal meetings / formalni schiizky

O informal meetings / neformalni setkavani

O brainstorming sessions / brainstorming

O workshops / workshopy

O discussion forums / diskuzni fora

O official project documentation / oficialni projektova dokumentace
O writing short articles / psani kratkych ¢lankt

O recording videos / nahravani videi

O learning histories / historie u¢eni (,,learning history*)

O learning diaries / deniky uceni
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O interviews / rozhovory
O anonymous questionnaires / anonymni dotaznik
O Jiné:

LESSONS LEARNED STORAGE / UKLADANI POUCENI

20) What lessons learned storage tool is primarily used in your company? /
Jaky nastroj pro ukladani pouceni je ve Vasi firm¢ primarn¢ pouzivan?
o Project management software / Projektovy software
o Knowledge databases / Databaze znalosti
o Special lessons learned databases or libraries / Specialni datab4ze nebo knihovny pouceni
o Intranet / Intranet
o Wikis that anyone can edit / Wikipedie, které mtize editovat kazdy
o Employees store lessons learned in their own files for their own use / Zaméstnanci ukladaji
pouceni do svych soubort pro vlastni potiebu
o We do not store lessons learned / Pouceni nezaznamenavame
o Jiné:

LESSONS LEARNED SHARING / SDILENI POUCENI

21) Select all methods you use for dissemination of lessons learned. If you use any other
methods, please specify in the field below. / Vyberte vSechny metody, které pouZzivate pro
Sifeni pouceni. Pokud pouzivéate jiné metody, uved'te je prosim do pole nize.

(Select only the methods you perform with the purpose of sharing lessons learned.) /
(Vyberte pouze metody, které provadite s védomym ucelem sdileni pouceni.)

O promotion of a sharing culture / podpora kultury sdileni

O promotion of the active use of the company lessons learned database / podpora aktivniho
vyuzivani firemni databaze pouceni

O promotion of networking / podpora networkingu

O informal meetings / neformalni setkdvani

O centers of excellence / centra excelence

O incorporating lessons learned in training programs / za¢lenéni pouc¢eni do $kolicich
programu

O communities of practice / komunity praxe (communities of practice)

O discussion forums / diskuzni fora

O conferences / konference

O presentations / prezentace

O tours/excursions / prohlidky/exkurze

O staff transfers / relokace zaméstnanct

O peer assist (inviting people outside the team) / peer assist (pfizvani lidi mimo tym)

O mentoring / mentoring

O knowledge handover and baton passing / pfedani znalosti a ,,Stafeta”
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O artificial intelligence facilitating database navigation / uméla inteligence usnadiujici

prochazeni databaze
O Jiné:

22) In ideal circumstances (if you had more available resources etc.), would you be using
more methods? / Pouzivali byste za idedlnich okolnosti (pokud byste méli vice

dostupnych zdrojt apod.) vice metod?

o I would use significantly more methods / Vyuzival/a bych podstatné vice metod
o I would use somewhat more methods / Vyuzival/a bych o néco vice metod
© The current methods are enough / Stavajici metody jsou dostacujici

o We do not use any methods / Zadné metody nepouZivame

AGREEMENT WITH STATEMENTS / SOUHLAS S TVRZENIMI

23) Please indicate your agreement or disagreement with the following statements. /
Vyjadiete prosim sviij souhlas nebo nesouhlas s nasledujicimi tvrzenimi.

I agree /
Souhlasim

I rather
agree /
Spise
souhlasim

Undecided
/ Nejsem
si jisty/a

I rather
disagree /
Spise
nesou-
hlasim

I disagree
/ Nesou-
hlasim

My efforts in working with
lessons learned have an
appropriate contribution.

/ Mé usili vynalozené k praci s
poucenimi mé odpovidajici
pfinos.

We already put in enough effort
in work with lessons learned.

/ 'V préci s poucenimi jiz
vynakladame dostatek usili.

Lessons learned are actively
shared with the relevant
employees via newsletters or a
similar type of communication.
/ Ziskana pouceni jsou s
relevantnimi zameéstnanci
aktivné sdilena prostfednictvim
newsletterd nebo podobného
typu komunikace.
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Ptiloha B — Tabulky a grafy k testovani hypotéz

Tabulka 3: Tabulka hodnot z odpovédi na otazky 4, 5 a 7

R v e . o A mérodatna
Sledované otazky Minimum | Maximum Median Prumér LG
odchylka

Kolik let ptisobite jako
projektovy manazer ve 0 26 3 5,1 5,8
Vasi soucasné firme?

Kolik let zkuSenosti jako

projektovy manazer mate 1 30 7 9,5 7,2

celkem?
Uved’te prosim ptiblizny
pocet zaméstnancu firmy 300 1 500 000 10 000 94 987.,9 224 777,9
celosvétove.

Zdroj: vlastni Setfeni

Tabulka 4: H; — vztah mezi odpovéd’'mi na otazky 7 a 10

Uved’te prosim piibliZzny pocet zaméstnanci firmy celosvétove.
Ma Vase firma
zavedenou strategii o a5 Smérodatna v .
Median Prumér Minimum | Maximum
knowledge odchylka
managementu?
él‘;‘;’f)lzje implementovéna 76 000 105928,6 | 138676,1 1500 580 000
21‘:’1’516 Je stale ve vivoji 1 600 59 525,4 119 579,4 300 400 000
Zatim ne, ale chysta se (n=5) 1 600 5212,0 5851,2 460 13 000
Ne, nemame strategii fizeni 1 600 17 159,1 47 462.0 500 160 000
znalosti (n=21)
E]l‘zi%“ si toho védom/a 30 000 1853559 | 3945853 450 1500 000

Zdroj: vlastni Setfeni
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Tabulka 5: H4 — vztah mezi odpovéd’'mi na otazky 7 a 20

Uved’te prosim pribliZny pocet zaméstnanci firmy celosvétove.
Jaky nastroj pro
ukladani pouceni je ve < e Smérodatna . . .
o S i Median Priumér Minimum | Maximum
Vasi firmé primarné odchylka
pouZzivan?

Projektovy software (n=12) 63 500 292 179,2 449 333,1 550 1 500 000
Databaze znalosti (n=10) 5000 44 310,0 55 696,6 300 140 000
SpecidIni databdze nebo 67 500 69 500,0 41 176,4 10 000 130 000
knihovny pouceni (n=6)
Intranet (n=11) 14 000 117 545,5 197 500,1 300 580 000
Wikipedie, které mtize
i ) 480 510,0 136,1 380 700
Zameéstnanci ukladaji
pouceni do svych souborti 4000 30 284,6 52 689,4 500 160 000
pro vlastni potfebu (n=13)
?n"f;)e“‘ flezaznamenavame 78 000 69 333,3 16 773,0 50 000 80 000
Bez odpovéd, tzn. neznaji 1000 12 650,0 27 482,0 350 80 000
pouceni (n=8)

Zdroj: vlastni Setfeni
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