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Abstract:

This thesis intends to describe current situation of volunteering in the Czech
Republic to foreign experts. In theoretical section is analyzed social, legislative
and financial context of volunteering.Furthermore the National volunteer
centre — Hestia as the main important organization in the field of promoting and
developing of volunteering and its main activities are introduced.

Practical section is focused o non-governmental organizations working with
volunteers. Qualitative research methods (case study) were used to investigate
situation and management methods in chosen representative volunteer

non-governmental organizations..

Keywords:  volunteer,  volunteering,  non-governmental  organizations,

non-governmental sector, management, NGO, Czech Republic.

Cilem diplomové prace je popis souéasného stavu dobrovolnictvi v Ceské
republice a jeho pfedstaveni zahrani¢ni odborné vefejnosti. V teoretické Casti
analyzuji spolecensky, legislativni a finan¢ni kontext dobrovolnictvi. Dale
predstavuji Narodni dobrovolnické centrum Hestia jako nejvyynaméjsi organizaci
podilejici se na rozvoji a propagovani dobrovolnické problematiky a jeji hlavni
aktivity.

V praktické ¢asti se zamétuji na neziskové organizace pracujici s dobrovolniky.
Pouzivam kvalitativni vyzkumné metody - ptipadové studie. Jejim cilem je popis

metod vedeni dobrovolnikil v jednotlivych organizacich.

Kli¢ova slova: dobrovolnik, dobrovolnictvi, neziskova organizace,

neziskovy sektor, management.



1.
2.
3.

1. Table of content

TabIe OF CONTENT ..o 3
INEFOTUCTION ...ttt bbbt b e 6
THEOIELICAl SECTION. .....cuviiiiiiei e e 7
3.1.  Definition of the non-governmental SECtOr ...........cccevviieiiere i 7
3.1.1.  Characteristics of non-governmental organizations ..............ccccceeeververnene. 9
3.1.2.  Definitions of volunteering in the Czech Republic ..........ccccovevveiviinnen, 10
3.1.3.  General definitions of VOIUNtEErING ........ccceevviiieiieece e 10
3.1.3.1.1. Characteristics Of dONAtiON .........ccoceveiiiriiniinieiee e 11
3.1.3.1.2. Characteristics of VOIUNtEENING........ccccovviveriiieieee e, 11
3.1.3.1.3.  Areas of VOIUNTEEIING .....ccoveieriiiiic i 12
3.1.4.  The Universal Declaration on VOIUNteering..........cccceevrenerenenenieeneennen, 13

3.2.  The social context of the development of volunteering in the Czech Republicl4

3.2.1.  Anoverview of the historical development of civil society before 1989. 14

3.2.2.  Development of civil society after 1989..........ccceovvviiiincniniieecee, 16
3.2.3.  Development of volunteering after 1989 ...........ccoovieiininininiieieee, 18
3.3.  Legislation on VOIUNTEEIING........coviiiiiiieiieie e 19
3.3.1.  Legislation connected with the non-governmental sector ........................ 19
3.3.2.  VOIUNLEET SEIVICE ACL...cuiiiieiie ettt 22
3.4.  Quality system Of VOIUNTEEIING ......covvviriiiiiiiireeeeee e 24
3.4.1.  Accreditation of VOIUNIEET SEIVICES .......coveieiierieeir e eee e e 25
3.4.1.1.  State grants for accredited organizations.............ccccceveevieieeiesiennnn 26
3.4.2.  Volunteering in SOCIal SEIVICES .......cccivveeiiiiii e 27
3.4.3.  Valuing VOIUNTEEIING ....veeiiieiie et 28
3.5.  Financing of the non-governmental SECtor............ccccoovivieiieiiic e, 29
3.5.1.  Financial resources for NGOS: .........ccovviiieiiiienieeee s 29
3.5.2.  PUDIIC FBSOUICES: ...ttt nreas 30
3.5.2.1.  Financing from State reSOUICES ........ccuverreeiireeiieiree e ere e sae s 30

3.5.2.2.  Financing from other public budgets (regional and municipal
budgets) 33

3.5.2.3.  Financing from EU rESOUICES .........ccoeeurrerriiaieseesieesie e sieenie e e 33
3.5.2.3.1. First funding programme period 2004 - 2006 ...........cccocvereereennenn 33
3.5.2.3.2. Funding programme period 2007 -2013...........cccceevviieeiieeieeinens 34



3.5.2.3.3.  Other European resources - EEA grants (Norwegian and European

ECONOMIC Area GrantS) .......ceciueiieiieeie e i esiesee s sre e sie et sre e ans 35

3.5.3.  PrIVALE IBSOUICES: ....veuviieiti it sttt sttt sttt bbb 36
3.5.3.1.  Foundations and fUNGS..........ccoeeriririniniinieee e, 36
3.5.3.2.  Commercial SPNEIE........ccceiierieieiee e 36
3.5.3.3.  Earnings from Lottery and Gambling...........cccccoeervevviieiiieiisenn, 37
3.5.3.4.  INdiVIdUAl ONOIS.....c.iiiiiiiieiiie e 38
3.5.3.5.  VOIUNEEEIING .ecvviieiecieee et 38
3.5.3.6.  Particular aCtiVItIES .........cceiiuereeieiieie e 39
3.5.3.7.  Membership TEES ......coiiiieieiie e 39
3.5.3.8.  TaX FEDALES. ....eciecee e 39
3.5.4. Tax reliefs — indirect state support 0f NGOS .........ccccevvriniiiniiinieeieen, 40
3.6.  The CiViC asSOCIatiON— HESHIA.......ccueiieiieiisie e 42
3.6.1.1.  Mission, vision and activities of Hestia.........c.ccoeevveveiinniecncniennn 43
3.6.1.2.  The National Volunteer Center - HeStia..........ccoeevverenieniencsininnn 43
3.6.1.3.  The Methodical and Educational Center — Hestia..........c.c.cccecvevennenn 44
3.6.1.4.  OwWn Projects OF HESHIA ........coeiveiieiiiiiesieee e, 44
3.6.1.5.  VOIUNAIY CENEIS. ......oiiiiiiieiiie e 44
3.6.1.6.  The Coalition of Volunteer INitiatives...........cccocevvveriienenieieieen, 46
3.6.1.7.  Program Pé&t P (Big Brothers Big SiSters) .........ccccovvvviiiiiiiiiiniicnnnns 47
3.6.1.8.  Volunteers in HOSPItalS ........cccccoeiiiiiiiiiiiccece e 49
3.6.1.9.  Programmes for the unemployed...........ccccoeveiiiiicinece i 52
3.6.1.10. Volunteer programmes for the elderly .........ccccooeiviiiiiiiccice, 53

3.7.  Corporate VOIUNTEEIING.....ccuveivieiieeiie st siee ettt ee et e e e eere e 54
3.8.  The European Voluntary SErviCe ........cccvvviiieiiii it 56
4. PractiCal SECUION ........coiiiii ettt b e nneas 57
4.1, INEFOTUCTION ...ttt b e nre s 58
4.2.  Methodology of the reSearch...........cccccveiii i, 58
4.2.1.  Goals of the resSearch...........ccooveiiiiii 58
4.2.2.  RESEAICN QUESTION ....ocviiuiiiiiiieiiie et 58
4.2.3.  The conceptual frame of research (paradigm, theory) .........c.ccceevevvevvennenn 58
4.2.4.  Methods of COIECtING data.........c.cccvevueeiieiieii e 59
4.2.5.  Strategy of SAMPING ..ccveiiiiieee e 59
4.2.6.  Methods Of INTEIVIEWING .......coviiiiieiiee e 60



4.2.7. Methods of data analysSiS...........ccceiiverieieiiieii e 60

4.2.8.  Case study report Plan: .........cccveee e 61
4.3.  Researched organizationsS:........c.ccceiiueireerieiee e e se e sae e e 62
43.1. The Voluntary Centre in Usti nad Labem (Dobrovolnické centrum Usti
0T o [ = o o) USRS 62
4.3.2.  Sue Ryder organization Prague (Domov Sue Ryder Praha)..................... 72
4.3.3. INEX - Association of Voluntary Activities ( INEX — sdruzeni
dObrovOINYCh AKEIVIT) wuvviiiiiiiiiieiiie e 81
CONCIUSION ...ttt ettt r e 88
R EIENCES: .ttt bbb 90

SUPPIEIMENTS ...t e e re et e s teebe e e e nre s 96



2. Introduction

Volunteering has a long tradition in the Czech Republic and at the present it is
provided by many organizations. Professional literature about this field is
available either in Czech or in foreign languages.

The aim of my thesis is to give an outline of the current situation and examine
the developments in volunteering in the Czech Republic for foreign experts.
For this reason I chose to write my thesis in English.

My thesis consists of a theoretical and practical part. In the theoretical section
| describe volunteering in the Czech Republic from different points of view. | give
a definition of the non-governmental sector and volunteering as it is described
in the Czech Republic. 1 focus on the social context of developments
in volunteering, its roots and developments that took place after the Velvet
Revolution in 1989. Then | turn to three aspects of volunteering management:
volunteering legislation, quality system of volunteering and financing
volunteering. At the end of the theoretical section | describe the National
Volunteer Centre Hestia and its activities.

In the practical section | focus on research of volunteering management
in the Czech Republic. | give a description of certain organizations working
with volunteers. | use qualitative research methods. | focus on important aspects
of volunteer management. [ write about “good practice examples”,
how organizations manage volunteers. | chose non-governmental organizations
working in the social field which have many years of experience
with volunteering and they have a structured and professional management,

so | could show different ways of volunteer management.



3. Theoretical section

3.1. Definition of the non-governmental sector

In my thesis | will often use terms referring to the non-governmental sector
such as “civil associations” or “third sector” or “non-profit sector”. However,
the terminology in this area isn’t stable yet. It is difficult to define
what the non-governmental sector actually is (Fri¢ 2001:11). As we will see in
the chapter about social context of volunteering, the form of
the non-governmental sector has changed fundamentally since 1989. We can come
across many terms related to the  non-governmental sector — civil society, non-
governmental organizations, third sector, publicly beneficial associations etc. But
the use of these terms is neither clear nor unique.

In the following section | will explain some aspects related to the definition
of the non-governmental sector.

In my thesis the definition of non-governmental sector is based on the work
of the Swedish economist Victor A. Pestoff who divides the national economy
into 4 sectors:

1. For-profit private sector
2 Nonprofit public sector
3. Nonprofit private sector
4 Nonprofit sector of households
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Image, no 1: Schema of the National Economy.

As we can see from the diagram, we can distinguish three aspects
of the nonprofit sector: nonprofit sector of households, nonprofit public sector
and nonprofit private sector.

Nonprofit sector of households is not institutionalized. It consists of a closer
community of households and families and, as we will see further on, it is
connected with a type of volunteering called neighbourhood help.

Nonprofit public sector consists of organizations financed from the state budget,
administered and controlled by state administering institutions. Good examples
are budget and allowance organizations, which are remains
of big state-controlled organizations that existed before 1989, such as
certain educational and cultural institutions that are financed from the state budget
(e.g. National Gallery in Prague, Academy of Sciences of the Czech Republic,
the Czech Television etc).

Nonprofit private sector is located in the middle of the triangle. It stands
between three remaining sectors and intervenes into them. It consists
of non-governmental organizations (NGOs) such as civic associations, public
benefit societies or foundations. According to Rosenmayer, this includes
political parties, churches and religious societies, professional associations as well
(Rosenmayer, internet, cit. 21.7.2009).



The second two sectors are institutionalized and are related to the institutionalized
form of volunteering.

Furthermore, Pestoff distinguishes mixed organizations and mixed institutions
that stand between the profit and nonprofit sector. A private university serves
as an example for mixed organizations and a public company would represent
the mixed institutions (Rektotik 2007:17).

The third sector intervenes into the private sector of households, because there
exist established informal associations and groups that weren’t set up according to
valid legislation, such as neighbourhood associations. The private
non-governmental sector intervenes in the for-profit sector too because nonprofit
activities are carried out using legislation for the for-profit sector,
such as the Commercial Code. For-profit organizations (such as limited liability
companies or stock corporations) can offer services in charity, education, sport
etc. (Rektotik 2007:17).

Synonyms for the nonprofit private sector are the third sector,
non-governmental sector, civic sector or voluntary sector. (Rosenmayer,
internet, cit. 21.7.2009). They are used in the Czech context as well. In my thesis |

will use them as synonyms.

3.1.1. Characteristics of non-governmental organizations

In the following chapter | would like to quote the definition of non-governmental
organizations formulated by the American sociologist Lester M. Salomon.
According Salomon, the non-governmental sector consists of organizations
that have the following shared features:

These organizations are organized (have a clear institutional structure), they have
a private character, are non-profit (don't divide profit among owners but use it
to fulfil the organization’s visions). They are self-governing and finally they are
also voluntary (they use volunteers for their activities). (citace)

The basic division of non-governmental organizations according
to their relationship to the public benefit is following - we can divide them
into public benefit organizations and mutual benefit organizations. The former
are based on a vision of satisfying the demands of the public — the society



(e.g. social or environmental NGOSs). The latter are based on the vision of mutual
support of groups of citizens who are connected by common interests
(e.g. some cultural activities or professional interests etc.) (Skarabelova 2002:9).

Non-governmental organizations can also be divided based on a legal viewpoint.
Based on this we can divide NGOs into civic associations, public benefit
organizations, church legal entities, foundations and endowment funds,

allowance organizations and budget organizations.

3.1.2. Definitions of volunteering in the Czech Republic

3.1.3. General definitions of volunteering

Definitions of volunteering in the Czech Republic are still the subject of many
discussions. In the following chapter I will focus on the definition of volunteering
as it is understood by experts in this field in the Czech Republic.

According to Tosner and Sozanska “volunteer is everyone, who claimless
to financial award, provides his/her time, energy and knowledge on behalf
of other people or society” (2006:35). Volunteering is a selfless activity done
without receiving any financial award, based on free decision, to the benefit
of third parties (Valousek 2004: 10). Volunteering is different
from neighbourhood help because it is institutionally defined in a way that other
people can rely on it (Sozanska, Tosner 2006:36).

Volunteering is related to the term philanthropy which can be defined as
“charity and aid to socially excluded people.” But in fact it is not targeted only
at this group of people. It is one of the civil virtues and it has its roots
in the Judaist and Christian morals (lbid.). Philanthropy can be divided

into donation and volunteering.



3.1.3.1.1. Characteristics of donation

It is mainly institutionalized form that characterizes donations. Nowadays, they
are represented mainly by non-governmental organizations (Fri¢ 2001:31).
Their form is financial and non-financial support given to NGOs through
contributions to foundations and endowments funds or through public donations
(campaigns). Institutionalized donations enable clear rules to be drawn
and ensures the stability of non-governmental organizations. On the other hand
they are important not only for the target group and service providers but also for

benefactors themselves and society as a whole (Fri¢ 2001:33).

3.1.3.1.2.  Characteristics of volunteering

Volunteering can be divided into neighbourhood help, public beneficial
volunteering and reciprocally beneficial volunteering. Neighbourhood help is
non-institutionalized and practised in a closer community, such as among relatives
or neighbours. Reciprocally beneficial volunteering is performed within some
wider community among people with similar interests, e.g. in religious
communities local sport clubs, seniors clubs etc.

NGOs are based on a publicly beneficial type of voluntarism which is
institutionalized. In  organizations with this type of voluntarism
the “role of volunteers is specified in such a way that receivers of the aid can rely
on the help provided” (Sozansk4, ToSner 2006:36).

We can distinguish three types of volunteering according to the role which
volunteering plays in the organization:

1. Organizations dependent on volunteers. They are the main part
of the organization’s staff.

2. Organizations where volunteers work among paid employees.
Volunteering isn’t the rudiment of management but volunteers participate
in several kinds of activities.

3. Volunteering isn’t essential for management, but it helps improve
the quality of offered services or activities.

(Sozanska, Tosner 2006:39).



We can distinguish three types of volunteering according to a temporal

definition:

1. short-term volunteering which covers one time voluntary actions

2. long-term volunteering which is offered temporarily and repetitively

3. volunteer service which lasts longer than a few months and is often held

abroad (Sozanska, Tosner 2006:.40).

Other types of volunteering that have newly appeared in the Czech Republic are
corporate volunteering and virtual volunteering. | will focus on corporate
volunteering in a later chapter. Virtual volunteering is provided through
the internet. Volunteers in this field offer for example consultancy, accounting

services, translations, legislation and IT services. (Musilova 2005:.8).

3.1.3.1.3.  Areas of volunteering

As | mentioned before we can encounter volunteering in all types of NGOs.
According to Sozanskd and ToSner volunteers are mainly used by civil
associations, publicly beneficial societies and church institutions (2006:41).
Apart from these types of organizations volunteers participate in hospitals,
schools, asylums for seniors and different kinds of sport and free time institutions
(Sozanska and Tosner 2006:41).

We can distinguish these types of volunteering according to the organization’s
mission:

environmental organizations involved in the protection of the nature
humanitarian and human rights organizations

social and healthcare organizations

1

1

2

3. cultural organizations
4 sport organizations

5 educational institutions
6 voluntary service abroad

(Sozanska, Tosner 2006:41-43).



3.1.4. The Universal Declaration on Volunteering

The general definition of volunteering is stated in the Universal Declaration on
Volunteering which says that “volunteering is a fundamental building block of
the civil society, which brings to life the noblest aspirations of human kind -
the pursuit of peace, freedom, opportunity, safety and justice
for all people.”(Universal Declaration on Volunteering, Internet, 14.7. 2009). This
Declaration also mentions that thanks to volunteering such human values as
community awareness, care and services can be sustained and strengthened.
Through volunteering individuals can exercise their rights and responsibilities as
members of communities “while learning and growing throughout their lives and
realizing their full human potential.” (Ibid.). Furthermore, volunteering enables
people to overcome differences “that push us apart so that we can live together in
healthy, sustainable communities, working together to provide solutions for our
shared challenges and to shape our collective destinies.” (Ibid.) The Declaration
supports “the right of every woman, man and child to associate freely and to
volunteer regardless of their cultural and ethnic origin, religion, age, gender and
physical, social and economic condition.” (Ibid.) The Declaration calls for
development in volunteering which will lead to the involvement of the entire
community in identifying and addressing its problems and which will provide a
voice for those who cannot speak for themselves. Further on, it enables others
to participate as volunteers, complements but does not substitute for responsible
action by other sectors and the efforts of paid workers; it enables people to acquire
new knowledge and skills and to fully develop their personal potential,
self-reliance and creativity. Finally it also promotes family, community, national
and global solidarity. (Ibid.)

The Declaration appeals to all sectors “to join together to create strong visible and
effective local and national “volunteer centres” as the primary leaderships
organizations for volunteering, hereafter volunteers and leading representatives
of governments, business, mass media, education and religion
and nongovernmental organizations.” (Ibid.)

The Declaration was published by the International Association for Volunteer
Effort at the 16th World VVolunteer Conference in Amsterdam in January 2001.



3.2. The social context of the development of volunteering in the
Czech Republic

3.2.1. An overview of the historical development of civil society
before 1989

Before 1 focus on problems in the field of volunteering | will mention
the development of civil society in the Czech Republic because it is important
for understanding the development of volunteering in this country.

A civil society is “the area of institutions, organizations and individuals placed
into the space between family, state and market, in which people associate
voluntarily to advance common interests”(Holloway 2001:6). Civil society
is a theoretical or abstract concept which involves the third

or the non-governmental sector as a practical and concrete form of civil
participation (RakuSanova 2005:11). Volunteering is understood as a specific
means of civic participation.

Civil society development in our country has had a long tradition since the 19"
century and during the National Revival movement “when different cultural,
artistic and educational associations and societies were important actors in Czech
civic life” (Rakusanova 2005:18). These associations supported the development
of the national culture, art and science and brought together many members

of the Czech intelligence and the other members of the public.

The present form of civic society has its roots in the period of the first
Czechoslovak Republic (1918-1938). In this period a large number

of philanthropic organizations were established. According a 1930s research,
there were more than 5,000 philanthropic organizations at that time
(Fri¢ 2001:24). Social and healthcare organizations were focused on building

and administering charity institutions (e.g., asylums for poor and disabled people,
sanatoriums, kKindergartens etc). The majority of them were run by municipalities,
the smaller institutions by private associations and public authorities and
individuals etc. (Fric 2001:44).

The development of civil society ended in 1938 when the Czechoslovak Republic
ceased existing and the Czechs became a part of the Protectorate of Bohemia and

Moravia which formally existed as a borderland of Nazi Germany. After 1938 all



organizations and associations had to work under the strict control of the state but
the majority of them was closed down.

Between the years 1945 and 1948 there was a short period of growth of civil
society based on democratic grounds. Many of the voluntary associations and
other types of public utility organizations from all spheres of civil society (social,
healthcare, youth, sport, cultural, etc.) were renewed and became involved
in public life. This short period of growth was interrupted after the victory
of the Czech Communist Party in the 1948 elections. According to Vangk,
the destruction of civil society foundations was a prerequisite to enable
the enforcement of the Soviet model of socialism (Vanek 2001:.46). Civil
organizations and associations could exist only under state governance
— controlled by the National Front. All types of these institutions were merged into
mass organizations, e.g. unique labour union organization, organization
of women, organization of the youth, unique sport organization and into cultural,
technical and scientific associations (Vanck 2001: 49). The state also held control
over the social services. Institutions which did not follow socialistic values,
such as Scout, YMCA or the Sokol movement, were closed down. The church in
the Czech Republic was marginalized and many of the clerics were persecuted.
Civil society was controlled by the state and strictly centralized. It had a large
influence on the general understanding of civil participation. Civil activities
became mass events and a compulsory part of social life. Participation was
required if someone wanted to become involved in society, e.g., to study at
university or find an appropriate job. "Not being a member of these types
of organizations meant demonstrating an attitude of refusal toward the regime”
(Van€k 2001:52).

The situation in the development of civil society changed slightly during
the 1960s. There was a short period called “Prague Spring” when many political
and non-political organizations which supported a revision of the communist
regime were created. Certain parts of civil society were re-established
— organizations such as the Scout movement or YMCA were partly and shortly
renewed.

This development was interrupted again by the invasion of Warsaw Pact armies
into Czechoslovakia on 21" August 1968. The “normalization” period followed

and lasted until 1989. In this period similar forms of civil society were repeated



like in the fifties. Major civil activities were strengthened in established
and state-controlled organizations again. These types of organizations also played
a political role (Vanék, 2001:52).

However, next to this official part of civil society, there was also a dissident
movement present in the Czech Republic. Next to the ,,samizdat* movement there
was also a number of petitionary civil associations focused on human rights
and other related problems connected to civil participation. These initiatives were
persecuted by the regime. Despite the persecution the dissent played an important
role in society in the 1970s. A civil association called Charter 77 was established,
connecting a group of people with different world-views. In 1978 the Committee
for the Defence and of the Unjustly Persecuted was also established. Different
waves of civil society groups emerged from the Charter 77.

In November 1989 the renewal of democracy in Czechoslovakia started thanks
to the Velvet Revolution and since 1993 civil society too continued its

development in the Czech Republic.

3.2.2. Development of civil society after 1989

After November 1989 a process of transformation of democracy began
in Czechoslovakia. Civil society started to be rebuilt already a few months
after the Velvet Revolution. During the first years from 1990 to 1992 large
enthusiasm prevailed and many non-governmental organizations from the first
Czechoslovak republic were revived (e.g. Scout, YMCA, YWCA, Czech Catholic
Charity, Diakonia of the Evangelical Church of Czech Brethren etc.) and many
new organizations were founded. The government’s attitude toward the third
sector was favourable.

Many foreign donors supported the development of non-governmental
organizations. The Endowment Investment Fund was established. Its aim was
to give 1% of funds from privatization to the third sector.

After 1993 the dissolution of Czechoslovakia into the Czech and Slovak Republic
ended the initiative enthusiasm and started the period of defining the role
and relationship between the state and the non-governmental sector. “This period

between 1993 and 1996 may be reflected as a period of hesitation* (Rakusanova



2005:21). A discussion between two powerful politicians Vaclav Havel
and Viaclav Klaus about the form and the role of civil society commenced.
The main discussed issue was the role of the state in controlling the third sector.
The government had to deal with the decentralization of the financing system
of the non-governmental sector.

There was also a strong tradition of paternalism in education, social and healthcare
services, culture etc. which was another problem for the government to solve.
Between 1997 and 2001 when Czech Republic underwent EU accession talks,
the state “monitored legislation regulating the non-profit sector.” (Rakusanova
2005:22) The Governmental Council for non-profit and non-governmental
organizations was founded in 1998. Also a process of transformation of state
administration started and this process culminated in 2001. Many duties were
moved from central state offices to regions, to be more exact public administration
was decentralized.

After EU accession (in 2004) some foreign donors had to change their strategies.
Some of them withdrew to other non EU post-communist countries
and terminated financial resources for NGOs (Rakusanova, 2005:22).
On the other hand the possibility of using EU structural funds emerged together
with establishing partnerships with foreign institutions.

There were two periods for dividing money from these funds. The first period
lasted from 2004 to 2006 and approximately 45 billion CZK were divided
(Strukturalni fondy, internet,18.7.2009). During the second period (2007-2013)
altogether 723 billion CZK were be divided. (Euroskop, internet,18.7.2009).

Since 2008 many NGOs have had to change their system of looking for resources
and have had to adapt to new conditions in order to reach their aims and visions.
On the one hand this has been caused by the delayed and slow start of the new
program period. On the other hand NGOs are not able to face competition
with commercial organizations but they must reach some stabilization. This means

also that emphasis on management and professionalism in leading is needed.



3.2.3. Development of volunteering after 1989

Together with the development of civil society after 1989, a number of
non-governmental organizations emerged which used volunteers for different
types of work. As | mentioned before volunteering has a very long tradition
in Czech society. However the communist regime changed its meaning and after
1989 volunteering lost its credibility (Fri¢ 2001:74). Many people remembered
“voluntary pioneering actions” and events organized by the Communist Party
which were compulsory. Another factor which influenced public opinion
about voluntarism was the unclear and negative attitude of the post-communist
government led by prime minister Vaclav Klaus (Fri¢ 2001:.86).

On the other hand many things occurred that supported the development
of volunteering, e.g. the National VVolunteer Centre was founded in 1998. Its aim
was to support the creation of a positive image of volunteering, connect voluntary
organizations and also to promote cooperation with other voluntary organizations
abroad. This Centre is a member of international volunteer associations,
such as Volunteernet or the European Volunteer Centre.

The attitude of people toward the non-governmental sector improved after
the floods in Moravia in 1997 when many organizations displayed readiness
for aid and a wave of solidarity between people arose. Many organizations helped
voluntarily either by giving material wares or by helping to remove
the consequences of the floods. This trend repeated again following the floods
in Czech Republic in 2002 and during the summer of 2009.

At the beginning of 21% century many steps were undertaken to support
volunteering publicly. The UN declared the year 2001 the International Year
of Volunteering, this greatly promoted the volunteers” work. In 2001 the Czech
government started the legislation process on the Volunteer Service Act, which
came into force in January 2003. (Sozanska, Tosner 2006:86). This Act helped
solve problems with legislative and conceptual ambiguities concerning the term
volunteering and its definition in relation to other forms of unpaid work. Publicly
beneficial volunteering was legally differentiated from neighborhood help
which helped its practical integration into the system of NGO management

and to its use by other institutions.



The quality system of accreditation of volunteering was established together
with the Voluntary Service Act. This is subordinate to the Ministry of Interior.
First accreditations were given in 2003 to 9 organizations (Ministerstvo vnitra,
internet, 6.8.2009). The system of accreditation is directly connected
with the financing system and gaining financial resources, which motivates NGOs
to get this sign of quality.

3.3. Legislation on volunteering

In the following chapter | will describe legislation connected
with the non-governmental sector. | will focus on that part of legislation which is
related to volunteering. In the first part of this chapter I will provide a list of laws
related to the non-governmental sector and in the second part | will focus
on the VVolunteer Service Act in more detail.

3.3.1. Legislation connected with the non-governmental sector

After 1989 NGOs weren’t supported by any special law concerning
the non-governmental sector and characteristics of NGOs weren’t explicitly
defined (Hykova, 2008:21). The basic principles for establishing civil rights
and civil society are set in constitutional law. The two main constitutional laws
in the Czech Republic are The Constitution of the Czech Republic, No. 1/1993
and its section The Charter of Fundamental Rights and Basic Freedoms,
No. 2/1993. The Charter defines the main fundamental laws such as freedom
of assembly, religious freedom and freedom of establishing any legal form of civil
associations. Other fundamental rights are freedom of speech, right to information,
right to petition (Deverova 2001:60-61). The status of civil associations is
regulated by Act No. 83/1990 Coll. on Freedom of Association of Citizens.

One of the first laws which described characteristics of non-governmental
organizations was Act No. 586/ 1992 Coll. on Income Tax (paragraph 18,
section.8). Legal persons are mentioned here which were not founded with the aim
of pursuing business activities or with the aim of profit but to fulfill concrete



needs and interests of citizens and communities. These organizations can
but needn’t be financed by donations from public resources.

This includes spare-time associations with legal subjectivity, civil associations
including labor unions, political parties and movements, foundations
and endowment funds, registered churches and religious societies, publicly
beneficial societies, allowance associations, public universities and colleges,
public science institutions, school legal entities by specific legal provision,
municipalities, regions, organization.nal organs of the state, state funds
and subjects set by specific laws (Hykova, 2008:18).

Another division of NGOs can be found in the Civil Code No. 401/1964 which
defines legal entities as those which “perform as independent subjects of law”
(Deverova 2001:61) and in related legal relationships e.g. where the corporation
as a whole is financially responsible and not the individuals related
to the corporation (Deverova 2001:62). In this act (paragraph 18, section 2)
the legal corporation is divided into the following types: special purpose device
of possession (e.g. foundations), associations of legal and natural persons (civil
associations), units of municipal authorities (e.g. municipalities, regions and state)
and other associations established by special laws (e.g. the Czech Television
or chambers of professionals) (Hykova, 2008:25,26).

During the 1990’s the Czech government adopted some important laws which
adjusted basic characteristics of non-governmental organizations — foundations,
public beneficial organizations and religious organizations.

Public beneficial organizations are modified in Act No. 248/ 1995 Coll. on Public
Beneficial Organizations (amended in 2002). These organizations are specified
as legal entities which provide public beneficial services on predefined conditions
that are equal for all users. These organizations can make a profit but can use it
only for publicly beneficial purposes. Founders of this type of organizations can
be legal persons as well as natural persons. The statutory body
of these organizations is the managing board and the controlling body is
the supervisory board. The director is the executive body. These organizations
have to publish an annual report on their activities and their property management.
The work of foundations and endowment funds is specified in Act No. 227/1997
Coll. on Foundations and Endowment Funds. This Act changed a range

of activities foundations and endowment funds performed, these weren’t strictly



specified before. Foundations and endowment funds are defined as special
purpose devices of possession that were established for achieving publicly
beneficial goals. These goals are, apart from publicly beneficial organizations,
strictly defined by law. Possession of the foundations property cannot be lower
than 500.000 CZK. Endowment funds use all their property for management.
These institutions have to establish a managing board as a statutory body
and a controlling or supervisory board as a controlling body. They have
to set the financial limit for administration and management. They also have to
draw an annual report and audit of property management.

Act No. 3/2002 Coll. on Churches and Religious Associations specifies
the status of churches and religious associations in the Czech Republic. They are
established as a voluntarily set of associations of people with the same religious
belief. They have to be registered at the Ministry of Culture and their activities
can’t contradict the Constitution and they can’t endanger the safety of citizens
and disrupt public order. Every church with more than 10.000 adult members
with a permanent address in the Czech Republic or with more than 500 adult
members and a membership in the Word Church Council can obtain a registration
(Deverova 2001:65). Churches and religious associations can establish their own
educational institutions, schools and institutions for providing social services
(Deverova, 2001:65).

The Czech legislation regulates some questions related to the non-governmental
sector in certain other laws. Here are the main ones:

The Act No. 126/1992 Coll. on the Protection of the Emblem and Name
of the Red Cross and on the Czechoslovak Red Cross defines the Czechoslovak
Red Cross as an organization existing within the intention of the Act No. 83/ 1990
on Association of Citizens (Deverova 2001:64).

Activities of budget and allowance organizations are regulated by the Act
No. 576/1990 Coll. on the Rules for the Management of Budgetary Means
of the Czech Republic and Municipalities of the Czech Republic (Deverova
2001:67).

The work of international organizations in the Czech Republic is modified by Act
No. 116/1985 on Conditions of Activities of Organizations with International
Constituents. They have to comply with the legal system of the Czech Republic
(Hykova 2008:27).



3.3.2. Volunteer Service Act

As | have already mentioned in the chapter about the social context
of volunteering, the Czech Republic has had a VVolunteer Service Act since 2003.
Before that no legislative form in this field existed. Organizations working with
volunteers did so on their own. There was some degree of know-how,
on how to use volunteer work however rules were unclear and ambiguous. It was
up to the management of organizations if they used this know-how or not.

Act No. 198/ 2002 Coll. on Voluntary Service changed the situation,
as it clarified how to use voluntary work, it set up general conditions for state
supported volunteering, defined areas of voluntary work and specified duties
of organizations working with volunteers. However many details related
to volunteering are not mentioned in this Act.

This Act defines important terms of volunteer work, the status of volunteers,
the relationship between the volunteer and the organization, conditions of state
support of volunteering.

The following terms are also specified here: volunteer, voluntary service, sending
and receiving organizations, contract, accreditation, insurance against the liability
for damage. | will focus on explaining these terms in the following paragraphs.

A volunteer is a person who “based on his qualities, knowledge and skills decides
to provide unpaid voluntary work” (paragraph 3, section 1). The Act mentioned
above specifies the volunteer as a person who is older than 15 years if he/she does
the service in the Czech Republic, and older than 18 years when doing the service
abroad (paragraph 3, section 1). Volunteers do their service based on a contract
made with the sending organization. The contract has a written form
if the voluntary service is long-term or if it is done abroad (paragraph 3,
section 2). Volunteers can do their service as a full-time job or while studying
or doing paid work. They can do it regularly or occasionally in a field which is
closely linked with their job or field of study but also in field which is not linked
with them at all (paragraph 3, section 3).

The Act also specifies areas of voluntary work. Among these areas is aid
to people who are unemployed, socially excluded, handicapped, seniors, members



of national minorities, former convicts, drug addicted persons, persons suffering
from domestic violence, as well as help in caring for children, youth and families
in their free time. (paragraph 2, section 1a) Furthermore this also includes aid
during environmental, ecological and humanitarian catastrophes, environmental
protection and improving the environment, cultural heritage preservation,
arranging charitable collections. (paragraph 2, section 1b) Aid is further provided
by development programmes and within the frame of operations, projects
and programmes of international organizations and institutions including
international non-governmental organizations.

Voluntary service is an organized activity done in accordance to the Act
on Voluntary Service. It can be short-term (shorter than 3 months) or long-term
(longer than 3 months). (paragraph 2. section 3)

Sending organization is a legal entity with a permanent residence in the Czech
Republic. This organization chooses and prepares volunteers, provides the
contract on voluntary service on condition that this organization is a holder of
accreditation. (paragraph 4, section 1)

Receiving organization is the organization through which the voluntary service is
done. (paragraph 4, section 2)

Contract is a requirement for state supported voluntary service. If a volunteer
provides short-term service in the Czech Republic, the organization has to at least
arrange the place, subject and time of the service (paragraph 5, section 1).
If necessary the organization also provides working instruments and protective
working instruments.

Conditions are stricter for long-term voluntary service. The contract has to contain
more details than previously listed, such as the personal data of the volunteer
(name, address, personal identification number etc.) (paragraph 5, section 2a)
and also the full name and the residence of the organization.

Entry preparation for voluntary service, information about possible health and life
liabilities related to the service are also mentioned in the contract together with
reimbursement conditions of travel costs, the length of working hours, time
of rest, conditions for vacation, also possible reasons for stopping the voluntary
service (paragraph 5, section 4 c-g) and accommodation options.

Sending organizations have to obtain accreditation from the Ministry of Interior.

The Volunteer Service Act also defines what accreditation is, this will be



described later in my thesis in more detail in the chapter aimed at the quality of
the volunteering system.

Insurance against the liability for damage on health and property of volunteers
has to be underwritten by the organization. (paragraph 7, section 1) VVolunteers are
responsible only for damage caused on purpose.

The Act on Voluntary Service offers advantages for organizations
with accreditation. The state supports them by grants (act, par 11,0dst 1 -3).
These grants can be used for financing the insurance for volunteers,
some of the costs connected with registering volunteers and their preparation
for the service or costs on retirement income insurance.

Long-term voluntary service allows volunteers to ask for material support during
unemployment. It can be also included in the pension if the voluntary work is
done more than 20 hours a week. Volunteers are insured against the liability of
damage (paragraphs 12,13).

Although the Act defines conditions for state-supported volunteering, it is not
necessary to fulfill them. But without fulfilling them, organizations can’t be

supported by state donations.

3.4. Quality system of volunteering

During 1989-2002 volunteering was without any system of quality. The situation
changed in 2003 when the Volunteer Service Act No. 198/2002 Coll. came into
force. Together with this law the voluntary service accreditation system was
introduced. This system is controlled by the state and is managed by the Ministry
of Interior. No other accreditation system kept by an independent non-
governmental institution has been established yet. It has to be noted that the form
of this system and its impact on the quality of voluntary service is not sufficient.
It is only a framework of general rules but it is waiting for more detailed
elaboration.

However a change has occurred through Act No. 108/2006 Coll. on Social
Services. Its introduction has created an impulse for NGOs to register their social
services in accordance with standards of quality. Many organizations adjusted

their registered social services to also include their voluntary programmes and



created a written methodology that can simplify involving volunteers as well
as voluntary accreditation.

I will focus on accreditation of the volunteer service in the first part
of this chapter. The second part is targeted at the quality system and the Act No.
108/2006 Coll. on Social Services.

3.4.1. Accreditation of volunteer services

Accreditation by the Ministry of Interior is presented to organizations working
with volunteers in accordance with the Volunteer Service Act No.198/2002 Coll.
It can be awarded only to institutions belonging to the non-governmental sector:
civil associations, public benefit organizations, church or religious societies, legal
entities of the church or religious societies. All of these institutions have to have
a residence in the Czech Republic. Other types of institutions, such as foundations
and endowment funds, cannot apply for accreditation. Accreditation is awarded
for 3 years, after that a new application must be handed in (Ministerstvo vnitra.
Dobrovolnicka sluzba, internet, 6.8.2009).

The applicant must offer at least one type of voluntary service included
in the VVoluntary Service Act (paragraph 2, section 1a—c). The volunteer service of
the applying organization must be in accordance with rules defined by the Act
(paragraph 3, section 1-4).

Applying organizations have to hand in an application form. Applications can be
accepted throughout the whole year, the submission date is not fixed. The process
of accepting a form can take up to 60 days.

The application form has to contain information about competence assessment,
to be more specific regarding the competence of the organizations bodies and
members, carrying out specific voluntary projects or programmes (Ministerstvo
vnitra. Dobrovolnicka sluzba, internet, 6.8.2009).

Organizations must document the type, subject, time period and place
of the voluntary service, they have to describe how volunteers are prepared
for the service and how liabilities of the service are introduced, further
on the organizations have to specify the necessary documents for the voluntary
service (e.g. extract from the police record etc.), describe how protection

instruments will be provided for, the mode of accommodation and the volunteers’



diets. Organizations have to outline financial costs related to assessment,
preparation, registration and participation of volunteers in particular projects when
their accreditation is valid. Financial resources of voluntary projects
or programmes in the period of valid accreditation must be described too
and the organizations have to make rules for diets for volunteers and document
insurance against liability for damage (Ministerstvo vnitra. Dobrovolnicka sluzba,
internet, 6.8.2009).

An accreditation commission decides whether an application is accepted.
This commission is an advisory body of Ministry of Interior and it is composed of
9 members. It is an interdepartmental commission with representatives
from the Ministry of Interior, Ministry of Foreign Affairs, Ministry of Labor and
Social Affairs, Ministry of Health, Ministry of Finance, Ministry of Culture,
Ministry of Education, Ministry of Environment and the governmental council for
non-governmental organizations. The accreditation commission has to act in
accordance with its standing order which can be accessed on the website of
Ministry of Interior. (mvcr.cz) The procedure of accepting the application is
subject to administrative rules and an organization can appeal against the final

decision.

3.4.1.1. State grants for accredited organizations

Organizations with accreditation can apply for a grant for supporting a voluntary
service. These grants are distributed by the Ministry of Interior. They can be used
for particular reimbursements on volunteer insurance and on volunteer service
costs. In case of a long-term voluntary service which is performed more than 20
hours a week, grants can be used for reimbursement of costs for retirement
insurance. Further on grants can be used for reimbursement of costs for
registration and assessment of volunteers for the service (www.mvcr.cz) Grants
are provided only for 1 year. Organizations can apply for grants every year in
which they have a valid accreditation.

One of the duties of organizations with accreditation is to publish an annual report

with information about voluntary projects and about property management.


http://www.mvcr.cz/

3.4.2. Volunteering in social services

In March 2006 the Social Services Act No. 108/2006 Coll. was adopted. It has
changed the character and conditions for providing social services. Many
organizations working in the field of social work use volunteers as a part of their
personal staff. The following chapter will describe the relationship between
volunteering and the Social Services Act in the Czech Republic.

The new Act on social services meant a new step in transforming the social
services. The aim of the new Act is to extend the range of social services, to set up
rules for providing and arranging social care benefits and to make progress
in the de-institutionalization of social services. Social care providers must register
their services at the Ministry of Labor and Social Affairs. The registration process
means the conditions of providing social services are unified.

The main point related to volunteering in this Act is the required education for
employment in the social services (at least DiS. degree at a Higher Professional
School) for persons working directly with social services clients. According
to Tutr, the Social Services Act significantly limited the work of volunteers
because volunteers weren’t assigned a special category among persons providing
social services. This caused problems because many volunteers working with
clients didn’t have the appropriate education and were excluded from a wide range
of activities or they could work only under permanent guidance of professionals
(Novotny, Tutr 2006, internet, 9.8.2006).

The first step of changes started with a statement from the Ministry of Labor and
Social Affairs which declares that volunteers working in social services are not
subjects to labor-law provisions but they abide by the civil law provisions. They
are not professionals and they are not allowed to be registered as providers of
social services. This applies to accredited and unaccredited volunteers alike. “In
social services volunteers should sign a contract on volunteer service (paragraph
5, sections 1, 2 and 3 of the Act on Volunteer Service) and act by rules defined by
the Social service quality standard No. 9 (letter d) of the supplement of
implementary public notice of the Ministry of Labor and Social Affairs
No. 505/ 2006 Coll. to the Act No. 108/2006 Coll. on Social Services” (Tutr,
Novotny 2005, internet, 9.8. 2005).



In October 2007 the Social Services Act was amended and a sentence was added
stating that volunteers can provide social services too. They abide by conditions of
the Volunteer Service Act. According to ToSner volunteers can work in these
roles: social workers, workers in the social services, healthcare employees,
pedagogues and other qualified employees directly providing social services
(Hestia, internet, 6.8.2009).

This concerns the accredited type of volunteering. ToSner furthermore states that
volunteering in unaccredited organizations also allows volunteers to work in
social services. In that case they are subordinate to the Social work standard No. 9
on personal and organizational backup of the service (Hestia, internet, 6.8.2009).

3.4.3. Valuing Volunteering

Another way to assure quality in the field of volunteering is through motivation
and valuing the people who have decided to do the voluntary service.
As volunteers are people who do work without demanding financial reward, this is
a way of giving them thanks for their involvement.

The best known award for volunteers in the Czech Republic is the award called
K¥esadlo (Tinderbox). It was founded by Hestia — The National VVolunteer Center
in 2001. Its aim is to make volunteering more visible and create greater interest in
volunteering and in the non-governmental sector as a whole (Cena Kiesadlo,
internet, 6.7.2009). At first it was awarded only in Prague but in following years it
expanded to other parts of the Czech Republic where local partner organizations
participated. In 2004 it was awarded in 8 regions. The award is usually given
around the International Volunteer Day which is on 5" December. In Prague the
price is awarded by Prague’s Mayor, in other regions by regional governors or city
mayors etc. Volunteers as well as representatives of involved organizations are
invited to the prize giving ceremony (Cena Kiesadlo, internet, 6.7.2009).

The Kiesadlo award can be given to every person who does voluntary service
within some organization or performs it independently. Every year 10 people in
each region can be awarded. Volunteers are nominated by non-governmental
organizations or by individuals. Proposals are reviewed by a commission

composed of 7 up to 10 members. The head of this commission is a NVC-Hestia



representative. When deciding who gets the award the main factor taken into
consideration is the contribution made to a specific group, organization

and the wider community (Cena Kiesadlo, internet, 6.7.2009).

3.5. Financing of the non-governmental sector

As we have already stated the non-governmental sector is a specific part
of society, it plays a different role from institutions established by the state
or commercial companies. NGOs are not established with the vision of making
a profit. This is also reflected in the method of financing and has to be taken
in account by the management of NGOs by creating an organization strategy
involving gaining of financial resources.

This chapter is divided into two main parts. The first part focuses on financial
resources that NGOs can use for operating and the second part is aimed at tax
reliefs.

Every NGO has to plan how it will gain financial resources in order to ensure
stability of the organization and its appropriate running. The main method how to
gain financial resources is through fundraising. According to Rektofik, we can
define fundraising as “gaining resources, eventually looking for resources, which
should first of all help NGOs dispose of lack of resources.” (2007:93).
Fundraising is a conception of procedures and methods of gaining these resources
to cover the activities of NGOs.

3.5.1. Financial resources for NGOs:

Nowadays the financing system of NGO’s draws from multiple resources.
If an NGO wants to ensure its correct running, its management doesn’t have to be
dependent only on one type of resource but it can draw money from several
different types of resources. According to Rektofik, in the initial phase
of founding a functioning NGO in a civil society, enthusiasm and spontaneous
voluntary work may be enough, but with time this becomes inadequate (2005:88).
This means that if an NGO wants to manage its operations, it has to find



the appropriate resources to provide qualified management which works
professionally and systematically.

Financing of NGOs is possible from these resources:

1. System of public resources which is managed by the state
and by institutions of public administration. It can divided into these categories:
— grants

— public tender

— contract about providing services

— others (e.g. National Endowment Fund)

(Hyanek, Skarabelova, Rezuchova 2005:9).

2. Finances from private resources which can be domestic
or international. Among these resources are:

— foundations

— commercial sector

— individual donors

— income from own activities

— membership fees

— earnings from lottery and games

— tax and fee preferentials

(Hyanek, Skarabelova, Rezuchova 2005:9).

3.5.2. Public resources:

3.5.2.1. Financing from state resources

The state budget is still the main source for financing the non-governmental sector
as a whole (Fristenska 2008:101). Rules for financing of the non-governmental
sector from state resources are specified in Act No. 218/2000 Coll. on Budgetary

Rules and on Amendments of Some Related Acts. General rules of state support



for NGOs are defined in governmental guides for providing grants from the state
budget of the Czech Republic by central state administration bodies passed
by the government in 1992, amended in 2001 and in 2008. The following rules are
included in the guides:

—Grants can be used only for predefined purposes.

— State grants are provided by the appropriate ministry for a period of one year.
—The majority of grants is distributed based on the results of the selection
procedure, which is advertised till 31% December of the year preceding the year of
providing the grant.

—Grants from the state budget are usually not higher than 70% of total costs of
the accepted project.

—NGO projects can be co-financed from regional and municipal budgets, from
EU funds and from other resources.

—Voluntary work can be included as a contribution to the projects too, if it is
organized in accordance with the Voluntary Service Act No. 198/2002 Coll.
—Profit cannot be calculated into the project’s budget. Profit cannot be earned
from the grant.

(Governmental Guides for providing grants, 2008, part 2, paragraph 1 - 18).
Institutions of state administration divide grants in accordance with the domains
of state grant policy. These change in dependence on political decisions
of the government or particular ministries, changes in particular legal enactments
and possibilities of the state budget (Fristénska 2008:102). In 2002 there were 11
domains of the policy. In 2003 the list was extended to include the development of
voluntary services (Hyéanek, Skarabelova, Rezuchova 2005:10). In 2007 altogether
23 areas were amended. In 2009 the number was extended again to 48 areas.
Ministries are one of the bodies that can provide state grants. According to
Fristenska, in 2008 grants were provided by 13 ministries from the total 16 (State
grants were not provided by the Ministry of Finances and the 2 ministers without
portfolio — Minister for European Affairs and Minister for Human Rights)
(2008:102). Grants were provided by the Ministry of Education, Youth and Sport,
Ministry of Labor and Social Affairs, Ministry of Agriculture, Ministry of Culture,
Ministry for Regional Development, Ministry of Health Care, Ministry
of the Environment, Ministry of Foreign Affairs, Ministry of Interior, Ministry
of Defense, Ministry of Trade and Industry, Ministry of Justice, Ministry of



Transportation and Office of the Government. These ministries have their own
rules for providing grants, these rules are published on their websites. They define
their budgetary programmes based on their budgetary options and they support
non-governmental institutions according to their focus of interest. They also
specify which legal forms of NGOs they support (whether publicly beneficial
societies, civil associations, foundations or church legal corporations etc.)

The most important grant provider for volunteering is the Ministry of Interior and
its Crime Prevention Department. It has grant programmes for supporting
voluntary services for accredited organizations. (More detailed information is
listed in the chapter related to accreditation of voluntary service).

In 2007 NGOs distributed 6 600 million CZK from the state budget, the majority
was provided by the Ministry of Labor and Social Affairs and Ministry of
Education, Youth and Sport. (Rozbor financovani NNO, 2007:7). The main part
of the grants from the state budget was addressed into sport (1 347 million CZK),
into social affairs an employment policies (1 475 million CZK) and into financial
operations and other activities (1 709 million CZK). (Ibid.) The main receivers of
state grants were “Ceska sportovni federace” (the Czech Sport Federation),
“Nadace rozvoje obcanské spole¢nosti” (Foundation of Develompment of Civil
Society) and “Horska sluzba” (the Mountain Service of the Czech Republic)
(Ibid.).

The National Endowment Fund

The National Endowment Fund (NEF) is a special Czech grant policy towards
the non-governmental sector. It was founded in 1992 with the goal of supporting
the non-governmental sector. The Czech government wanted to divide 1%
of funds from voucher privatization through the NEF. These funds were managed
by the State Property Fund and distributed by the Foundation Council, later by the
Non-governmental Council. According to Cerny 2005 resources from the NEF
were divided in 2 periods, the first one finished in 1999, the second one in autumn
of 2004. During the first period 483 796 000 CZK were distributed among 38
foundations and in the second period contracts were made with 64 foundations
and the total sum distributed was 1 849 322 000 CZK” (2005:21).



3.5.2.2. Financing from other public budgets (regional and
municipal budgets)

NGOs can also be financed by grants provided by other autonomous state
administering bodies — regions and municipalities. According to FriStenska,
this kind of resource is important because it can be complement to a grant from
the state budget (2008:99). Regions and municipalities have their own regular
grant systems and generally once a year they announce a grant competition
in which NGOs can apply for grants (Rektoiik 2007:94).

In 2007 regional budgets provided 1 094 million CZK - 37% was provided from
Prague’s budget, 15% from South Moravian Region and 8% from budget of the
Olomouc Region and from the Central Bohemia Region. (Rozbor financovani
NNO 2007:.21). The major receivers of grants came from the fields of social
affairs and employment policies (33%), sport and culture (27%) and landmark
protection (12%). The three biggest receivers were the Diocesan Charity Brno,
Cinoherni klub, o.p.s. and SANANIM. (Ibid.)

3.5.2.3. Financing from EU resources

After the accession of the Czech Republic to the EU a new possibility of drawing
money from structural funds of the EU emerged. Czech Republic can use money
from 4 funds (NGOs working in the social sphere can use subsidies from the
European Social Fund and the European Regional Development Fund.) There
have been 2 programme periods, the first one in the years 2004-2006 and the

second one has started in 2007 and will end in 2013.

3.5.2.3.1.  First funding programme period 2004 - 2006

In the first period from 2004-2006 a total of 3 goals were set according to the
National Developmental Plan: development of the backward regions,
supporting regions facing restructuring and supporting employment and
education policies. A total amount of 41,9 billion CZK were distributed
(Strukturalni fondy, internet, 5.9. 2009).



3.5.2.3.2.  Funding programme period 2007 -2013

According to FriStenska, the new funding programme period 2007-2013 has been
falling behind. For many NGOs this means facing negative consequences in form
of financial uncertainty (2008:99).

However, in this second period the Czech Republic can also receive subsidies
from 4 structural funds and additional finances from the Cohesion Fund (CF).
The three main goals in the second funding programme period are: convergence,
regional competitiveness and employment and European regional
cooperation. Operational programmes were set up to achieve each goal. They
help define the goals more specifically and are intergrades between structural
funds and beneficiaries of subsidiaries. The total number of operational
programmes in the second period is 26. Eight of them are aimed specifically at the
area of activity of the receiving institution and seven of them focus
on development of regions. Each operational programme has its priorities,
these are the concrete areas of projects.

The total amount of subsides in this period is 778 billion CZK. (Opatrny , internet,
6.8.2009).

NGOs working in the social field can receive subsidies especially in these
operational programmes with the following priorities: OP Education for
competitiveness, OP Human resources and employment and in OP
Adaptability Prague. Fristenska names these operational programmes as sources
for NGOs to finance their activities (2008:99-100). Those operational programmes
and their priorities are named in which subjects belonging to the social sphere are

favoured.



OP Human resources and employment
Priority 3 Social integration and equal chances.
3.1 Social integration and social services.
3.2 Social integration of socially excluded Roma communities.
3.3 Integration of socially excluded groups into the labor market.
3.4 Equal gender chances in the labor market and reconciling of family and work
life.

OP Education for competitiveness
Priority 1 Elementary education
Priority 2 Tertiary education, research and development

Priority 3 Further education

OP Adaptability Prague is for NGOs that are working in Prague.

NGOs can also apply for a grant from Regional Operational Programmes (regions

NUTS I1), depending on their registered workplace.

3.5.2.3.3. Other European resources - EEA grants
(Norwegian and European Economic Area
Grants)

NGOs can also apply for block grants and individual project funding from the
EEA/Norway grants (financial resources are provided by Iceland, Lichtenstein and
Norway). These types of subsidies are planned for a different period than EU
structural funds (2004 — 2009). Priority areas of these grants are cultural heritage,
academic research, environment, sustainable development, heath and childcare,
human resource development, regional policy and cross-border activities,
Schengen acquis, acguis communautaire and cross-cutting issues.

According to Cerny, the subsidy for projects co-financed from public resources
can cover maximally 85% and for projects co-financed from private resources
maximally 60% of total costs. Block grants can cover up to 90% of total costs.
(2005: 37).



3.5.3. Private resources:

3.5.3.1. Foundations and funds

Foundations and funds offer finances to non-governmental institutions in form of
grants. They support particular types of activities or services. The supported
organizations can apply for a grant according to rules set by the foundation
or fund. The organizations obtain money after taking part in a grant competition
which should be based on rules defined in the legislation.

According to Fristenska, in 2006 there were 399 foundations and 1033
endowment funds registered in the Czech Republic. “In 2005 over 391 million
CZK were divided by the 73 biggest foundations which were beneficiaries f
support from NEF and in 2006 more than 403 million CZK were divided.”
(2008:100)

Among the best known foundations we can mention the foundation “Nadani
Josefa, Marie a Zdenky Hlavkovych”, the foundation “Via” or “Vybor dobré viile
— nadace Olgy Havlové”. In the Czech Republic there are also some international
foundations such as the Open Society Fund, The Charles Stewart Mott
Foundation, or foundations which are established from international resources,
such as “Nadace rozvoje obcanské spolecnosti” (Civil Society Development
Foundation, NROS) (Rektotik 2007:94).

One of the best known foundations established by a commercial corporation in the
Czech Republic is Nokia which supports the programme “Make a Connection —
Ptipoj se”, ran by NROS, further we can also mention the VVodafone Foundation
and O2 Foundation.

3.5.3.2. Commercial sphere

“The main ways commercial corporations provide resources to NGOs is through
donations and sponsorship” (Cerny 2005:22). A donation is a “free transfer of
possessions realized by virtue of gift contract made in accordance with the Civil
Code.” (Cerny 2005:22). Donations don’t have to be intended for one clearly
defined purpose (Cerny 2005:22), but NGOs have to show their purpose



in accounting. Donations can be deducted from the tax base of the donor. Donors
can reduce their tax base if the value of the donation is higher than 2 000 CZK.
However taxes can be reduced by a maximum of 5% of the tax base.

Sponsorship is defined as “a payment for providing promotion or advertising
services by a NGO to the sponsor.” (Ibid.) A contract about sponsorship has to be
made in accordance with the commercial law. According to Cerny costs on
sponsorship tax are eligible, they can be deducted from the tax basis up to full
value. (Ibid.)

Many NGOs have a professional attitude to providing money and creating a
financing strategy. On the other hand many commercial corporations understand
donations or support of the non-governmental sector as a way of improving their
goodwill. They also make a donation strategy and long-term cooperation with
selected NGOs. Some commercial institutions have established their own
foundations and have their own grant system for supporting the non-governmental
sector. They offer grants and NGOs can enroll for a grant competition on the basis
of predefined rules which are published in promotion materials. NGOs have to fill
in an application form and supply a description of their particular project.
Applications are reviewed by a group of corporation representatives.

3.5.3.3. Earnings from Lottery and Gambling

According to Act No. 202/1990 Coll. on Lotteries and Other Similar Games
the operators of these activities are allowed to transfer a part of their profit to
publicly beneficial purposes. Operators must transfer it in the municipality where
the gambling or lottery is run. They are controlled by Ministry of Finance.
However, there is no central database of these operators which causes low
transparency of transferred financial resources. In 2008 more than 3,6 billion CZK
were transported. 45 % of those resources went into sport, only 2,2% into
healthcare, 2,1% into social care and 0,6% into education (Statistika odvodu z
loterii, internet, 29.9. 2009).

The major operator of lottery is Sazka, which transfers about 1 billion CZK
to publicly beneficial purposes every year but it supports mainly sports
organizations which are basically shareholders (Fristenska, 2008:101).



3.5.3.4. Individual donors

Individual donors can also support NGOs. Members of organizations, volunteers,
relatives of target groups, magazine subscribers or people with similar interests
can become donors. Some organizations such as Greenpeace rely on receiving this
type of donation because they don’t want to loose their independence which could
be endangered if they were dependent on public or private commercial resources
(Greenpeace, internet, 23.9.2009). However it can cause difficulties when
formulating strategies and planning a regular income.

In recent years many organizations have been organizing public donations. In
September 2009 the Ministry of Interior registered 511 public donations (Seznam
vetejnych sbirek, internet, 29.9.2009).

In the Czech Republic the wave of successful contributions by individual donators
is closely connected with donations for projects helping in the Balkans during
wars in the 1990s (donations known as SOS Sarajevo and SOS Kosovo organized
by People in Need) and domestic donation projects during floods in 1997, 2002
and 2009 (SOS Povodné organized by People in Need, a collection organized by
the Czech Catholic Charity or by ADRA).

Many organizations establish a stable group of individuals who support NGOs.
This is how associations called “Friends of ...” (e.g. Klub Piatel Clovéka v tisni)
are established. They contribute a certain amount of money several times a year
and they draw some benefit from it (e.g. free tickets to some commercial activity
organized by NGOs, invitations for a Christmas party or some gift such as T-shirt
with the logo of the NGO etc.)

Donors can deduct the value of their donation from the tax base if the total
donation value is higher than 2% from the tax base or is more than 1000 CZK.
Maximally 10% can be deducted from the tax base. (Cerny, 2005:22)

3.5.3.5. Volunteering

Volunteer work is without financial award. However it does produce some value
to an organization. The possibility of including the value of voluntary activities as

a part of input into the budget is limited. According to Cerny 2005 this is



acknowledged within the law on voluntary service only by the Ministry of Labor
and Social Affairs and Ministry of Environment (Cerny 2005:76).

3.5.3.6. Particular activities

This type of donation can include an NGO selling its own products and other
business activities (consultancy, courses, services). This has become an important
issue especially since 2008 when the first period of support from grants from EU
funds ended and the financial crisis reduced the flow of money from
the commercial sector. Many NGOs are facing financing problems and these types
of activities can be way to solve their problems. However profit from these
activities can be used only in accordance with the vision and mission of NGOs,
not for someone’s profit. An example would be selling goods from a social firm

or organizing some benefit concert.

3.5.3.7. Membership fees

This kind of resource is used by those NGOs which are based on the membership
principal. These resources are planed in advance and regular (Rektofik, 2007:90).
They are mainly used by civil associations, chambers of professionals, political
parties and some churches and religious associations. This resource is based
on the principle that members of organizations support the organization regularly
with some fee which is a requirement of their membership. In return they can

draw some advantages from the membership (some free or cheaper services).

3.5.3.8. Tax rebates

Tax rebates mean “transferring tax duty to an assigned subject directly
without additionally increasing costs.” (Cerny 2005:26) It represents a possibility
for the tax payer to decide on the direction of a part of his tax payments (Ibid).

In the Czech Republic this kind of support of NGOs hasn’t been accepted yet.



3.5.4. Tax reliefs — indirect state support of NGOs

Tax reliefs are a way of indirect support of NGOs. They are a part of state policy
on the third sector. NGOs have a special regime for the following types of taxes:
income tax, added value tax, road traffic tax, real estate tax, inheritance tax, gift

tax, real estate transfer tax.

Income tax

Income taxes are specified in Act No. 586/92 Coll. on Income Tax. NGOs have
advantages in the rating of taxes. Different types of incomes are divided in these
categories:

1. incomes that are always subject to taxation:

— incomes from business activity

— incomes from interest from current account

— incomes from rent

— incomes from advertising

2. incomes that are subject to taxation if they are profitable
— incomes from a mission

— incomes from revenue transactions if they were made for some persons with
profit and for others with loss

3. incomes that are not subject to taxation:

— membership fees

— subsidies and grants

— donations

— interest from current account

— loans and credits

— COSts in terms of income tax

(Kolektiv autort, Spolecensky...2008:136-139)

NGOs have to keep incomes that are subject to taxation and those that are not

separately.



Value added tax

According to the Act No. 235/2004 Coll. on Value Added Tax the subjects of
value added tax are taxable fulfillments that are created by doing business
(Skarabelova 2002:52). NGOs can be payers of this tax if they do some business
activity. This includes production and trading activities, providing services
and activities with special enactments such as scientific, literary, artistic
and educational activities and teaching. Business activities also freely include the
work of doctors, engineers, lawyers, architects, dentists and accountants etc.
Further they make use of material and immaterial possessions in order to gain
incomes. (section 5, paragraphs 1, 2) Other incomes that are not defined
as business incomes are liberated from the payment.

NGOs can be exempted from payment of this tax as a whole if they do only
activities which do not fall under the concept of business activity or provide
activities that are exempted from the Act with no claim for tax deduction. Lastly
they can also be exempted if their turnover was less than 1 million CzZK
in the previous 12 months (paragraph 6, section 1).

Although they do not carry out any business activities, NGOs become subject
to the tax if they buy wares from other EU member states in a value exceeding
10.000 EUR per year. In this case the NGO must apply for a Tax Identification
Number (Dafiové indentifikaéni ¢&islo, DIC). (Portdl vefejné zpravy CR,
internet,17.8.2009).

Road traffic tax

According to Act No. 338/1993 Coll. on Road Traffic Tax, NGOs are obliged to
pay traffic tax if they use a vehicle to conduct business or to do activities which
are sources of income (Skarabelova 2002:52). NGOs are obliged to pay the road
traffic tax if “in the tax period the incomes from the main business activity are
subject to the income tax and the car operation costs are included in the related
costs” (Skarabelova 2002:52).



Real estate tax

According to the Act No. 338/92 Coll. on Real Estate Tax the owner of a piece
of land or building is a payer of the tax (paragraph 3, section 1). This concerns
legal persons as well as natural persons. NGOs (civil associations and public
beneficial corporations) are liberated from the tax if they are owners of these real
estates. (paragraph 4, sections 1f, 1g) This includes also buildings which serve as
schools, educational institutions, museums, galleries, libraries, state archives,
healthcare and social care institutions and foundations (Skarabelova 2002:53).
This applies only for real estates which are not rented or utilized for business
activities (Ibid.).

Inheritance tax, gift tax and real estate transfer tax

NGOs can be payers of these taxes but in many cases they are exempted
from them. This is related to using possessions to finance facilities and
humanitarian projects in areas of education, culture, healthcare, social care,
ecology, sport, children and youth protection and fire prevention. If the
possessions are provided by foundations or endowment funds, they are also
exempted from the tax. Legal persons that operate educational institutions
and institutions for the protection of endangered and abandoned animals are
exempted from the gift tax (Skarabelova 2002: 54).

3.6. The civic association— Hestia

In the following chapter | will focus on an institution which plays the most
important role in the development of volunteering in the Czech Republic
- the civic association Hestia. | will describe the activities that it coordinates

in detail.



3.6.1.1. Mission, vision and activities of Hestia

Hestia was founded in 1993 as a foundation for supporting families. Its primary
aim was preparation of seminars for people working in the social services. It was
changed to a civil association in 1998 and people working there started focusing
on management of volunteering.

The National Volunteer Center - Hestia was founded by people from Hestia
in 1999 as an organizational part of the foundation. Its founding was supported by
the Open Society Institute in New York and the Open Society Fund Prague and
with methodical help from the Points of Light Foundation as a part
of the Volunteering Development Programme in former communist countries
(Sozanska, Tosner 2006:100). The other subsidiary of the civic association Hestia,
the Hestia — methodical and educational centre, focuses on further education of
supervisors of quality in the social services, lifelong learning of employees

in social services, management of volunteering in social services (Ibid.).

3.6.1.2. The National VVolunteer Center - Hestia

NVC — Hestia promotes the idea of volunteering in society, it tries to create a
positive image of volunteering in the media, carries out, coordinates and supports
activities, projects and programmes especially in social, healthcare, cultural,
environmental, educational and pedagogical areas. It coordinates activities of the
Coalition of Volunteer Initiatives in the Czech Republic, it creates databases of
cooperating organizations and individual volunteers. It provides consultations
about specific questions concerning volunteering, e.g. the application of the
Volunteer Service Act. It helps find the appropriate form of volunteering for
foreigners who are working or studying in the Czech Republic. It offers consulting
concerning volunteer insurance. It promotes cooperation between NGOs and
the commercial sector. It publishes professional publications related
to volunteering and runs a library with public access. It is active in international
volunteer organizations and international projects. It coordinates cooperation
among people who want to be volunteers and organizations that need voluntary
help. It cooperates on cultural projects (Beranek et al, 2005:5). Furthermore it also

supports activities of regional voluntary centers. One of the aims of NVC Hestia



is the establishment of a network of volunteer centers in all regions of the Czech
Republic  which  would cooperate with NGOs, schools, hospitals
and representatives of municipalities, cities and regions, mass media
and the general public (Sozanska, ToSner 2006:103).

3.6.1.3. The Methodical and Educational Center — Hestia

The Methodical and Educational Center- Hestia focuses on education and
supervision of professionals working in social and healthcare services. It is
concerned with the development of volunteering and strengthening
of professionalism in helping professions. It organizes public courses related to
management of volunteering which can involve volunteer coordinators, further

supervision of volunteer coordinators and human resources in helping professions.

3.6.1.4. Own projects of Hestia

Hestia also coordinates its own projects: volunteers in hospitals, the project Big
Brothers Big Sisters (Program P&t P), volunteers for the elderly, European

Voluntary service, Etela and corporate volunteering.

In the following part | will focus on activities coordinated by Hestia —
coordinating regional voluntary centers, supporting coalitions of volunteer
initiatives, programme Big Brothers Big Sisters (P&t P), volunteers in hospitals
and volunteers for the elderly and programmes for the unemployed. | will also

mention corporate volunteering and the European Voluntary Service.

3.6.1.5. Voluntary centers

Voluntary centers are a way of carrying out volunteering in the non-governmental
sector or in the whole society. They focus on management of volunteers. They are
set up to create better conditions for volunteers and promote voluntarism.
Their activities include: working with volunteers, cooperating with NGOs and

other institutions and monitoring voluntary programmes (Kutalova 2002:5).



These centers are founded to help NGOs with assessment of volunteers. In many
regions they are the main initiators of volunteer work. The best known regional
voluntary centers are in Ceska Lipa, Ceské Budéjovice, Brno, Havlicktiv Brod,
Kromé&tiz, Ostrava, Plzeni, Usti nad Labem etc. Regional voluntary centers are
independent organizations (Ceska Lipa, Plzeti, Usti nad Labem). Either they are

a part of another NGO (Ratolest Brno, Spektrum Krométiz), or they work under

some educational institution (South Bohemian University in Ceské Budgjovice)

(Sozanska, Tosner 2006:100-101).

The vision of voluntary centers contains these points:

1. Cooperation with media, municipalities and state administration

The aim is to improve public relations in the field of volunteering. VVolunteering is
promoted in all types of mass media (television, broadcast, newspapers).
An important aspect is promotion on the internet. The website

www.dobrovolnik.cz (english equivalent www.volunteer.cz) was founded by

Hestia and it is a platform for information exchange for the public, experts and

volunteers.

2. Development of volunteer programmes

Various projects targeted at communal problems were established through
cooperating with volunteer centers, e.g. Big Brothers Big Sisters (Program P&t P)
or volunteers in hospitals and retirement homes, volunteer programmes

for grammar school students etc.

3. Cooperation with regional partners
Organizations cooperate with local NGOs which work with volunteers or want to
use volunteers in their projects. They provide volunteers for short-term voluntary

actions too (e.g. for some charity events etc).

4. Education and research
Voluntary centers arrange seminars for NGOs in their regions. They cooperate
with these NGOs on entrance training for volunteers, or seminars for volunteer

coordinators. They cooperate with universities or colleges in their region.


http://www.dobrovolnik.cz/
http://www.volunteer.cz/

5. International cooperation

Cooperation with international organizations is important for the development
of voluntarism in the Czech Republic. The National VVolunteer Center Hestia is a
part of the VOLUNTEERNET network, a member of the International
Association for Volunteer Effort, the European Volunteer Centre, Big
Brothers Big Sisters International and the European Network for Youth Mentoring
Organization.

(Sozanska, Tosner 2006:101)

3.6.1.6. The Coalition of VVolunteer Initiatives

The Coalition of Volunteer Initiatives was established in 2001 as a free
association of NGOs which carries out activities related to volunteering. It is lead
by NVC — Hestia and its members are organizations particularly involved in these
projects: P& P (BBBS), volunteers in hospital, volunteer programmes for the
elderly, programmes for the unemployed etc. These projects are coordinated by
NVC Hestia. According to the address list

at http://www.dobrovolnik.cz/adresar.htm these organizations are members of the

Coalition: Na Vyssim Hradku, o.s., Ratolest Brno o.s., Volunteer Centre in Ceska
Lipa (Dobrovolnické centrum Ceskd Lipa), Fokus Vyso¢ina, o.s. Spektrum
Krométiz, D, o,s, by hot line in Liberec, o.s. Proso in Olomouc, Charity of
Ostrava (Charita Ostrava) o.s. Totem Plzen, o.s. Dorkas Prague, Prokopka Prague,
Club of Interactive House. o.p.s. Prague (Dim interaktivniho domu, o.p.s.), House
of Pain Treatment with a Hospice of Saint Joseph in Rajhrad (Dim 1é¢by bolesti s
hospicem sv. Josefa v Rajhradg), o.s. Stied Ttebi¢, Voluntary Centre in Usti nad

Labem (Dobrovolnické centrum v Usti nad Labem), 0.s.Domek in Zlin (Internet,
5.8.2010).


http://www.dobrovolnik.cz/adresar.htm

3.6.1.7. Program Pét P (Big Brothers Big Sisters)

Program P&t P (The Big Brothers Big Sisters programme) is a free time activities
program for children. It was founded in the USA. “Its roots date back to 1902
when a group of women in New York City helped underage girls who were
sentenced for crime” (Sozanska, ToSner 2006:121). It was explored into other
parts of the USA. In 1997 an association named Big Brothers Big Sisters of
America (BBBSA) was founded which covers more than 500 programmes for
children.

In the Czech Republic this programme is called “program P&t P” (Five P’s
Programme) . The five P’s mean Friendship (Ptatelstvi), Support (Podpora),
Prevention (Prevence), Care (Péce) and Aid (Pomoc) to all children who can
benefit from a valuable relationship with an adult. The name and the logo of the
programme are registered at the Industrial Property Office (Sozanska, ToSner
2006:123).

“Pét P” is a prevention programme which supports spending free time
meaningfully. The basic aim of the programme is to help the inclusion of a child
(the client) into a group of peers. According to the methods of the Big Brothers
Big Sisters, the main general aim of the programme is “prevention of social
pathology (alcohol and drugs abuse, truancy, lying, theft etc.), enrichment of the
child’s social environment and improving the quality of life of endangered
children by finding them a suitable activity.” (Cerna et al. 2004:3).

The SMART aims of the programme are: to prevent and put an end to the possible
endangerment of a child’s development through active steps and encouraging
contact with the social environment; develop the clients’ skills; provide positive
adult role models to children; assure positive changes in the subjective evaluation
by the clients’ peers and their legal representatives; enable interested children to
take part in one time activities at least four times per year take and enable them to
participate in a summer camp once a year. (Ibid.)

The target group of this programme are children between 6 and 15 years coming
from problematic families, with educational problems or talented children who do
not interact well with their peers. The programme is based on interaction between
the children and the volunteers. The volunteer and child meet and spend a part of

their free time together. VVolunteers function as partners or tutors to these children.



Their relationship is based on friendship. They usually meet one afternoon a week.
They can go e.g. to the cinema or do some sport activities together. They can use
the organization’s collective facilities or participate in group events such as trips
or camps. (Asociace Pét P, Internet, 6.8.2009) They are in contact with volunteer
coordinators and supervisors. The contact between the volunteer and child is
based on a long-term regular relationship. Volunteers meet with the children
for at least 10 months.

The organization is in contact with teachers, psychiatrists, pediatricians, social
workers or friends of families who help actively search for children (Asociace P&t
P, Internet, 6.8.2009).

Volunteers and children are chosen into the programme based to strict rules.
Volunteers have to take part in entrance training and pass psychological tests and
an interview with a psychologist. This prevents volunteers who have some
pathological behavioral patterns to come into contact with children. At the same
time children with pathological behavioral patterns who need care of specialists
are also not accepted into the programme.

In the Czech Republic “Program Pé&t P” first started in 1996. (Sozanska, Tosner
2006:121). The programme is coordinated by the National Volunteer Center -
Hestia which guarantees the quality of this programme. Hestia has created
the methodology of this programme and it coordinates the activities
of the involved regional centers. In 2001 the Association of the Five P Programme
was founded which covers further methodical implementation of the programme.
(Sozanska, Tosner 2006:123). Members of the association are the National
Volunteer Center - Hestia, Voluntary Center Kladno, Totem, Voluntary Center
Usti nad Labem, P-centrum Olomouc, Elim Opava, Voluntary Center Spectrum
Kromeériz, Domek Zlin, Ratolest Brno, Stfed Trebi¢, Association of Nové M¢esto
na Moravé and Faculty of Health and Social Studies at the University of South
Bohemia.(Asociace P¢ét P, internet, 6.8.2009).

In 2001 the “Program P¢&t P was carried out in 12 cities and towns in the Czech
Republic in cooperation with partner NGOs in regions. At the beginning of 2002
a total of 350 volunteers were involved in this programme (Sozanska, To$ner
2006:122).

Since 2007 “P¢ét P” has been registered in accordance with the Act on Social

Service as a socially active service for families with children. It works in



accordance with conditions for social services and standards for social services.
The manual of the programme states that it provides social consultancy and it
is a social prevention programme. It is offered free of charge and is based
on the principle of voluntary participation, individual work with clients and equal
approach to clients. (Cerna et al. 2004:4). The Five P Programme emphasizes
respecting human rights and basic human freedoms. (Ibid.), ensuring the human
dignity of clients and their families. The programme is set in the natural social
environment of the clients. However it also supports a change of social situations
or behavior of the clients so they can stay in their natural social environment
hereafter. The programme supports independence of clients, motivates them in
their activities which supports their social inclusion.

In 2008 the programme provided its services in 18 organizations in the Czech
Republic. Since 1997 the programme has supported 1948 couples of volunteers
and children. A total of 2465 volunteers have been involved in the programme
since its founding. 170 couples of volunteer and child started meeting together in
2008. 179 volunteers passed through entrance training in the same year. Entrance

training was organized 31 times (Asociace Pét P, internet, 6.8. 2009).

3.6.1.8. Volunteers in Hospitals

This programme started in 1999 when Hestia started coordinating the pilot
programme Volunteers in Hospitals. It was carried out with the cooperation
of the Open Society Fund and Open Society Institute. Hestia also asked the
Department of Pediatric Oncology and Hematology at the University Hospital
Motol for cooperation. The aim of the project was to build a compact system
for volunteer work in hospitals and create methodology which can be used in
every hospital in the Czech Republic. The programme expanded to other
hospitals. In 2001 it included 19 departments and clinics at 5 hospitals in the
Czech Republic. (Novotny et al. 2002:7) The project wasn’t mostly coordinated
by hospitals but by cooperation with regional volunteer centers. During the first
two years of realization of this pilot program 115 volunteers were involved who
worked over 1500 hours. (Novotny et al. 2002:.7)



The programme aroused interest of the Ministry of Healthcare during
the international year of volunteering in 2001. According to Novotny, in that year
the Ministry supported 10 projects by a donation of 904 000 CZK (lbid.).

Hestia created a manual for volunteers working in hospitals, which was published
in 2002 in cooperation with the VVoluntary Centre at the University Hospital Motol
(Beranek et al. 2005:17).

The manual describes the system of volunteering in hospitals in detail.

Specific working conditions must be ensured in hospitals. Hospitals have strictly
defined rules and a clearly organized structure. If the project is to work correctly
cooperation between patients, healthcare personnel (doctors, nurses etc.)
and volunteers is necessary. The role of all participants must be clearly defined
so they don’t counteract against each other. “Volunteers who help in hospitals
come to be a part of team which cares about the patient. Therefore it is important
he or she has a positive relationship with the healthcare personnel.”
(Novotny et al., 2002:10) The volunteer’s role must be defined in accordance
with the healthcare system and he/she must be a supplement to the skilled
personnel (Ibid.).

The manual mentions two types of management of volunteering in hospitals
— the internal model and the mixture model of voluntary involvement.

Internal model means that the hospital organizes volunteers on its own.
According to Novotny only the Hospice of Saint Joseph in Rajhrad chose this type
of voluntary project during the pilot programme (Novotny et al. 2002:11).
Mixture model is based on a partnership of hospitals and non-governmental
organizations (volunteer centers, civil associations etc.) The NGOs carry out
the programme based on a signed contract with the hospital. When an NGO
organizes the project in hospitals on its own it is a combination of the internal
model and external model. The internal model means that a clear contract
on cooperation has to be drawn up and the competences, roles and responsibilities
must be divided between both parties. According to Novotny et al. this type

of model prevailed in the first year of pilot programme (Ibid.).



The manual gives instructions on how to carry out the programme. A good
practice is mentioned here — how the organizational structure should be set up.
There should be three types of employees connected to the project — a guarantor,
a volunteer coordinator and a contact person.

A guarantor is someone from the hospital staff who is responsible for managing
the programme. It can be e.g. head nurse, social worker or head of the
psychosocial department. (Novotny et al. 2002:13).

A volunteer coordinator is responsible for the voluntary programme on a smaller
scale, he prepares job descriptions of volunteers, cooperates with contact persons
in particular departments, assesses volunteers and trains them. He is the contact
person for volunteers. He is responsible for the project’s administrative matters
(prepares contracts for volunteers, manages databases about the projects etc.) He
supports the supervision of volunteers, motivates them and prepares data for
evaluation of the programme. (Novotny et al.2002:13). He is the key person of the
programme.

In small hospitals a guarantor and a volunteer coordinator can be the same person.
A contact person is an employee of a particular department who cooperates with
volunteers. He has an overview of how volunteers work in particular departments.
He gets information about starting volunteers there, he collects lists of volunteers,
he is available to volunteers during their work at the department. He mainly
cooperates with the volunteer’s coordinator. Usually a departmental nurse is the
contact person but it can be also be a social worker or game therapist etc.
(Novotny et al. 2002:14)

Following parts of the manual mention ways how to manage volunteers,
instructions how to assess them, how to train volunteers, how to introduce new
volunteers to a department, ways of supervision, motivation of volunteers,
evaluation of the programme, ending cooperation with a volunteer.

The manual also mentions activities that can be done by volunteers. These
activities are divided into common (laic), partly skilled and fully skilled
(Novotny et al. 2002:39).

For common activities special preparation is not necessary. It is a rule that this
type of work doesn’t make up for the work of hospital staff. Continuous activities

e.g. companion by the patient’s bed, playing with children, assistance on walks



etc. belong to common activities. They can be also occasional activities such as
the celebration of St. Nicolas, Three kings, Indian holidays etc. VVolunteers can
also help nurses serving food.

Volunteers can also be involved in activities which are not directly connected
with patients, such as help administering the programme, fundraising
or with decorating the bulletin board.

Among partly skilled activities are these that have healthcare/therapeutic reach,
they can be done under the supervision of skilled staff (e.g. a volunteer draws
with patients under the control of an art therapist). Other types of this work are
these done by volunteers who underwent special training or have the necessary
competences to perform it (e.g. a skilled volunteer undergoes training
for a volunteer coordinator and then helps the coordinator) (Novotny et
al.2002:39).

Skilled activities have to be performed by experts. Skilled voluntary work is
provided by experts who give some hours of their free time. Their work cannot
substitute skilled work of hospital personnel (e.g. a programming engineer helps

create the website of the program) (Novotny et al.2002:40).

The manual is ended with examples of good practice in the University Hospital
Motol and other types of healthcare institutions (homes for seniors, hospices etc.).
It also mentions useful contacts for organizations implementing this type
of programme and for the National VVolunteer Center - Hestia and other regional
volunteer centers. People interested in the programme can find contract models

and other necessary documents needed for administering the programme.

3.6.1.9. Programmes for the unemployed

The aim of this programme is to reduce the consequences of the unemployment
by involving unemployed people in voluntary activities (Sozanska, Tosner
2006:125). This programme is carried out in accordance with the European Union
policy that is aimed at the elimination of unemployment, social exclusion
and poverty. Young people without any job experience, non skilled persons
and handicapped persons belong to the target groups of this programme.



The project carried out by NVC-Hestia provided a possibility for unemployed
people to be involved in such activities that could help them overcome a period
of unemployment without suffering from a psychosocial crisis (Sozanska, To$ner
2002:126).

People interested in this programme can become involved in activities in social,
healthcare and educational areas. The recommended extent of voluntary work is
part- or quarter-time. Volunteers receive a certificate on praxis. For this type

of programme, good participation with the employment office is necessary.

Job Rotation Project

The Job Rotation Project helps corporations find appropriate types of employees
on the one hand, and on the other hand helps employees enter the labor market
more easily (Beranek, 2005:21). This project is implemented by the Voluntary
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3.6.1.10. Volunteer programmes for the elderly

These kinds of programmes support voluntary projects in institutions working
with the target group of the elderly. These programmes are important because in
2008 the government of the Czech Republic amended the National Programme
of Preparation to Ageing for the period 2008-2012. Its official title is “The Quality
of Life in Old Age”. Volunteers can be used by NGOs working with the elderly
and by homes for the elderly which can be run by regions or municipalities too.
NVC - Hestia participated in the project “Management of Volunteering in Social
Care Institutions” which focused on introducing employees of homes for elderly
to volunteering. 15 homes from the Central Bohemia Region were involved in the
project (Aronova 2008:8). Hestia created a manual for volunteering in homes
for elderly people. This increased involvement of volunteers doing activities with
the elderly.

An important event in this field was a conference that took place in May 2009 in
Kroméiiz. It focused on presenting successful programs and projects for elderly
people in the Czech Republic.



The conference was organized under the auspices of the Minister of Labor and
Social Affairs, Petr NecCas, and the Minister of the Government of the Czech
Republic for Human Rights and Minorities, Michael Kocab.

One of the discussed topics at the conferences was the situation of elderly people
in society, this was presented by Mgr. Petr Wilja from the Ministry of Labor and
Social Affairs and MUDr Zdenék Kalvach from Gerontocentrum Prague and
Medicover and by Doc. MUDr. Iva Holmerova from Gerontocentrum Prague.
Another discussed topic bore the title The Elderly in the Community and in Public
by Ing Petr Svec from Narodni sit’ zdravych mést and Michal Dufek from Kontakt
Liberec. The question of Corporate Volunteering and Elderly people was
introduced by Ing. Karel Pelan from Sodexo Pass CR a.s. Jifina Siklova from the
Department of Social Work at the Philosophical Faculty of Charles University and
by Mgr. Jaroslav Lorman from Zivot 90 spoke on the subject of volunteer

programmes for elderly people and elderly people as volunteers.

3.7. Corporate volunteering

Corporate volunteering is one type of corporate donation. It is a means the
corporation shows social responsibility. It not only contributes to the development
of a society but also to the development of the corporation itself. According to
NVC-Hestia corporations which promote this type of social solidarity have better
public relations and a good reputation in society (Firemni dobrovolnictvi, internet,
6.8.2009). Plus at the time of the financial crisis and difficulties NGOs are facing
while trying to obtain financial resources, volunteering plays an important role in
meaningful and bilateral cooperation (Ibid.)

Corporations which would like to make use of this type of voluntarism can choose
from several types of activities. According to Hestia we can divide corporate
volunteering into 5 groups — one time voluntary actions, bank of talented, support
on change of a carrier, development projects and mentoring (Ibid.).

One time voluntary actions last one to three days during which employees of some
corporation are involved in a voluntary project. NGOs help with the organization
and evaluation of the project. Employees of the corporation get new experience



from team work and develop their skills in new surroundings. Corporations can
support the NGOs with financial or material donations.

Bank of talented means that employees of the corporation share their experience
e.g. from the field of accounting, strategic management or public relations with
the NGO employees. Employees who are waiting for a career change e.g. waiting
for retirement or for the restructuring of the corporation, are sent to work at NGOs
for some time where they can also apply their experience. Employees placed into
short-term projects in some community are also involved in development projects.
Here the employees use some of their skills from time management, self
confidence, management of change, conducting and conviction
and communication. Mentoring is way in which employees of NGOs “shade”
employees of the corporation.

The Czech Donors Forum is one of the main NGOs which supports corporate
volunteering in the Czech Republic. It supports corporations which have decided
to become involved in volunteering. It offers: setting up corporate volunteering
strategies and is involved in communication strategies; finding NGOs offering
voluntary activities; consultancy for donors in the fields of legislation, accounting
and tax advice; solutions on reporting and evaluating voluntary work; setting
specific measurements of corporate volunteering using the method Standard
Responsible Corporation; complex services for producing new donation
and volunteering products, finding partners from the non-governmental sector
(Firemni dobrovolnictvi, internet, 6.8.2009).

According to data from Donors Forum, in 2005 a total of 2 corporations, 30 NGOs
and 170 volunteers were involved in projects of corporate volunteering. In 2006
the number changedto 2 corporations, 40 NGOs and 310 volunteers. And in 2007
this project was implemented by 7 corporations and smaller companies, 100
NGOs was supported by 1200 volunteers (Firemni dobrovolnictvi, internet,
6.8.2009). Involved institutions were for example T- Mobile, GSK, Ceska
sportitelna, Ceska rafinérska, Staropramen, Ernst&Young, KPMG, WMC Grey,
Donator. Non-governmental organizations involved were Lékotice, Toulctiv dvtr,
children’s créche and school dining hall in Dolni Pocernice, CukStejn, home
DANA, Safety Line Association, Cesky Meran, Sue Ryder, children’s créche in

Borsov nad Vltavou (Firemni dobrovolnictvi, internet, 6.8.2009).



The majority of non-governmental organizations involved worked in social and
healthcare projects (42%), then in projects aimed at children, youth and free time
(23%), in environmental, ecological, animal care projects ( 22%), 11% of the
organizations provided aid to the elderly and 2% were involved in humanitarian

and development aid (1bid.).

3.8. The European Voluntary Service

The European Voluntary Service (EVS) is one of possibilities for volunteers
abroad and foreign volunteers in the Czech Republic to become involved
in volunteering. It is a programme supported by the European Union which
“promotes the mobility of young people through international activities with
non-formal education dimensions such as youth exchanges, voluntary services,
youth initiatives and training of youth workers” (European voluntary service,
internet, 4.8. 2009).

The EVS is aimed at young people between 18 and 30 years. Volunteers can work
in a NGO abroad. They can be involved in many kinds of activities, in social,
healthcare as well as in environmental projects. Their work usually lasts from 2
to 12 months.

Volunteers can choose to work in a state of the European Union, countries
in the European Free Trade Association which are members of the European
Economic Area or in one of the accession candidates to the European Union.
Some “third countries” have closed partnerships with regions in the EU,
such as South-eastern Europe, Commonwealth of Independent States, Latin
America and Mediterranean partner countries (European voluntary service,
internet, 4.8. 2009).

In each EU state we can find a National Agency which coordinates the EVS.
In the Czech Republic the National Agency is called “Youth”. It manages
activities related to the EVS. It gives accreditation to hosting or sending
organizations and provides information about EV'S projects in each country.

EVS distinguishes between sending and hosting organizations. Sending
organizations send volunteers abroad and are responsible for preparing volunteers

for the service abroad, for negotiating between volunteers and hosting
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organizations and provides services to the volunteers (e.g. insurance and visa,
diets etc.) and it is also a back up during the service. Sending organizations close
a contract with volunteers.

Hosting organizations provide voluntary projects and invite volunteers
from abroad, provide them with the possibility of becoming involved
in some concrete project.

Sending organizations can be found in the EVS database at the website

www.evsdatabase.cz where is the list of sending and hosting organizations

and how to become involved in volunteering. According to Sozanska and Tosner,
the international exchange of volunteers has not such a long tradition as in other
european countries, but there are some organizations such as INEX — SDA,
YMCA, Hestia etc. cooperating with NGOs abroad and also organizing work
camps for foreign volunteers (2006:128).

Authors further mention that EVS is an important factor in gaining new
experience for young Czech people. There is a visible difference between
volunteers from the Czech Republic and people coming here. For Czech youths
volunteering is an attractive possibility how to actively spend free time, whereas
young people from countries in which traveling abroad isn’t a problem understand
this chance as a possibility for solving personal, family and other problems

or just as a means to spend their free time (Ibid).

4. Practical section
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4.1. Introduction

In the practical part of my diploma thesis | will focus on research of volunteering
in some of non-governmental organizations in the Czech Republic. | will try to
describe some cases of volunteering which would be a supplement
of the theoretical part of the thesis and should also facilitate giving an overview
about the status of volunteering in the Czech Republic.

My purpose is not to give a description of the all organizations. This would not be
technically possible. But | will try to choose different types of organizations

with developed volunteering and a structured management system.

4.2. Methodology of the research

4.2.1. Goals of the research

I will try to describe the structure and the main instruments of volunteering
management in the chosen organizations. | will focus on the main aspects
of volunteering management in NGOs and find “good practise examples”. On the
one hand I will also look for specific ideas that each organization inserted into its
management and on the other hand the way how each organization deals

with external requirements (legislation, donor requirements etc.).

4.2.2. Research question

Based on the goals of the research, the main research question is:

What is the structure of volunteer management and what are the main instruments

used by the staff of organizations for managing volunteers?

4.2.3. The conceptual frame of research (paradigm, theory)



I chose the conceptual framework of a case study because it helps describe
the form of volunteering management in organizations and to locate its specific
aspects. | think this framework contributes to a more detailed view

on the researched theme and also to a clearer explanation of the research question.

4.2.4. Methods of collecting data

| used two different methods for collecting data — structured interview with
open questions and document analysis.

In the document analysis | focused on some important documents where
information about volunteering can be found (websites, annual reports, bulletins
published by NGOs and the other promotion materials). This method helped me
gain more information about the framework of volunteering in NGOs, to mark
areas to which | paid specific attention during interviews and also to specify
certain quantitative data (number of volunteers, percentage of financial resources
etc.).

The method of structured interview with open questions enabled me to gain
data about particular aspects of volunteering management. | can target
on the same type of data in all organizations, or find out appropriate originalities

that were not involved in the prepared list.

4.2.5. Strategy of sampling

Unfortunately there isn’t any list of all organizations working with volunteers
in the Czech Republic. I used two types of resources: NVC-Hestia has a list
of cooperating volunteer organizations and there are also several websites related
to the non-governmental sector where we can find information about NGOs

working with volunteers: www.econnect.cz, www.dobrovolnik.cz, www.mvcr.cz

and www.neziskovky.cz.

The sampling of NGOs involved in my research was influenced by these factors:

— whether the organization worked with volunteers for more than 5 years

— the type of voluntary activities and the group of people performing them
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— form of the non-governmental organization (civic association, publicly
beneficial association etc.)

— type of organization (NGOs involving volunteers in their own activities, NGOs
administering volunteers, organizations using both types)

— structured way of managing volunteers

Because of the character of the case study method | chose a sample of 3
organizations — “Dobrovolnické centrum, Usti nad Labem” (the Voluntary Centre
in Usti nad Labem), “Domov Sue Ryder” (Sue Ryder organization) in Prague and
“INEX — sdruzeni dobrovolnych aktivit” ( INEX — Association of Voluntary
Activities) working in cities in the Czech Republic. These organizations

are a representative sample of NGOs working with volunteers and each of them
can help show the particularities of voluntary activities. All of them have a
developed organizational structure, professional management and volunteering is
closely embodied in the organization. Each of the organizations performs different

types of activities and works with different groups of people.

4.2.6. Methods of interviewing

Interviews were conducted with volunteer coordinators or with directors of
organizations because they have the necessary overview about volunteer
management in their organization. | contacted them by email and all of them were
interested in cooperation. Interviewing took place from September 2009 till
October 2009. Interviews were recorded in the office of each organization. They
were recorded on a dictaphone and lasted from 45-90 minutes. They were
conducted in the Czech language because this facilitated understanding between
the researcher and the respondent and also the formulation of the question
and answer was easier.

After all interviews were completed, | rewrote them using a computer programme

and prepared them for data analysis.

4.2.7. Methods of data analysis



| gained two types of data: data from the analysis of documents and data

from interviews.

Data from document analysis

| used selective coding of documents. | found data related to volunteering
and assigned a code to the data. Then I used it in two ways — as an answer to some
of the research questions or as a basis for further questioning in the interview.
| gained 2 types of data — qualitative and quantitative. | used both in the final

report about the organization.

Data from interviews

| analyzed data from interviews through open coding and finding those categories
that would enable to compare different cases with each other. In every case study
I got either the same data given by the same frame of questions or specific data
given by previous document analysis and as a result of placing them

into interview. Both of them were used in final report.

4.2.8. Case study report plan:

Before conducting the interviews | prepared a series of questions from basic areas
of volunteering management. Then | marked some important areas related
to a particular organization which I found from data analysis.

By analyzing data from interviews | marked the following points which enabled

the comparison of the organizations:

Characteristics of the organization
Organizational structure

Types of volunteers in the organization
Groups from which volunteers are recruited
Types of volunteer activities

Searching for volunteers

Recruitment and training of volunteers
Education of volunteers

Supervision of volunteers



Awarding of volunteers

Quality of volunteer service
Corporate volunteering

European Voluntary Service
Financing volunteering

Cooperation with other organizations

Volunteering and social services

Some questions were redundant in certain organizations, e.g. The European
Voluntary Service was not used in organizations which don’t provide this type

of service. In that case these questions were left out in the interview.

4.3. Researched organizations:

4.3.1. The Voluntary Centre in Usti nad Labem (Dobrovolnické
centrum Usti nad Labem)

Characteristics of the organization

The Voluntary Centre in Usti nad Labem (VC Usti nad Labem) is one
of the biggest regional voluntary centres in the Czech Republic. It is in one of the
biggest city in the North of the CR. “Its mission is to promote and support the idea
of volunteering and to encourage citizens to participate in volunteer activities”
(Dobrovolnické centrum, internet, cit.3.10.2009). It was founded in 1999. It
coordinates many activities in the Usti Region. It organizes educational activities
such as recruiting, training and further education of volunteers. It helps
organizations who want to include volunteering in their activities (Dobrovolnické
centrum, internet, cit.3.10.2009).

It is also involved in its own projects in the field of socially active services —
“program Pét P” (Big Brothers Big Sisters) and “program Kompas”
(Compass programme) , social work in the field, corporate volunteering and
other activities such as the Volunteer Programme for the Elderly or the Volunteers

in Hospitals Programme. Further it coordinates several activities programme of



cross border cooperation, social rehabilitation, and humanitarian organizations’
panel. The VC is a coordinating and receiving organization of the European
Voluntary Service. It cooperates in organizing the K¥esadlo prize in the Usti
Region and also in coordinating the Make a Connection programme which

supports young volunteers.

Organizational structure

The Voluntary Centre has 2 volunteer coordinators. They coordinate voluntary
programmes. The following activities belong to their job description —
coordination, management, promotion and administering their programmes
(Dobrovolnické centrum, internet, cit.3.10.2009). They coordinate internal
volunteers involved in programmes of the VC. They are responsible for recruiting,
training and providing lectors for further education and external supervisors for

volunteer supervision. They are subordinated to the director of the VC.

Types of volunteers in the organization

The Voluntary Centre in Usti nad Labem (VC) uses both short-term and long-
term volunteers. They are either internal or external. Long-term internal
volunteers are involved in the programmes of the organization (“Pét P,
“Kompas”). The VC also has long-term external volunteers which are outsourced
to its partner organizations.

Short-term internal or external volunteers are involved in one day projects or they
are prepared to be active in some kind of emergency event, such as during
removing damages of floods etc. The Voluntary Centre has a database of
volunteers who are available if necessary. Approximately 900 potential
volunteers are registered in this database.

Hundreds of volunteers have worked for the Voluntary Centre during the past 10
years of its existence. In 2008 the number of volunteers in internal programmes
increased to 36 volunteers (“Pét P”, “Kompas”, social activation services) and 55
external volunteers sent to other partner organizations. 70 volunteers were
involved in 14 projects in the Make a Connection Programme (Vyro¢ni zprava
Dobrovolnické centrum, 2008:2,3).



Groups from which volunteers are recruited

The Voluntary Centre draws from several groups of people who take part in its
volunteer programmes. The largest group is formed by students (from university
and grammar schools). The next large group taking part are people who are
employed — volunteering is a way of spending their time after work. There are
also a few elderly people taking part and a new type of volunteers are the
unemployed people.

Statistics from 2007 show that students constitute 73% of new volunteers, the
employed constitute 19%, the unemployed 6% and elderly people 2% of all new
volunteers.

According to Lenka Cerna, while the number of students slightly decreased in
2008 “the number of employed and unemployed volunteers increased.
Unemployed people took part more often in accordance with the new act No.
111/2006 Coll. on assistance to persons in material distress.”

Lenka Cerna stated that the decreasing number of students was caused by greater
competition and more possibilities for volunteering in Usti nad Labem. “We were
the only organization offering volunteering 8 years ago but now there are at least
10 other NGOs looking for volunteers.”

On the other hand the number of employed people who returned a few years after
their studies finished increased. “These are highly qualified and well-orientated
people, so these volunteers are welcome.” In 2009 altogether 5 or 6 volunteers
worked at VVC as volunteers and at the same time were employed adults.
Unemployed people are a new growing group of volunteers. These people have a
different motivation from other volunteers. Mostly they don’t come to do
volunteer work only because they want to help other people from pure willingness
but an important motivation factor for them is the material distress benefit.
According to Cern4, in order for these volunteers to become effectively involved
“pre-selection of these people by social departments of municipalities” is
necessary. The Ministry of Labour and Social Affairs published methodical
instructions to effectively involve unemployed people in volunteering (Methodical
instruction No. 1/2009 to limits of using of voluntary service by persons in

material distress). These instructions state that not all people with free time can be



volunteers, an important factor are their personal predispositions. According to
Lenka Cerna, it is problematic to involve people with a criminal record because
this record is in contradiction with the rules of the accreditation of the Ministry of

Interior.

Searching for volunteers

According to Cernd, recruiting volunteers is important and it is “a thorny issue”
for every NGO. When it comes to recruiting, Usti has an advantage in the
presence of a university and many university students. The disadvantage is the
large competition between NGOs. Lenka Cerna states that if “someone comes to
the Faculty of Social and Economic Studies at the J.E. Purkyné University in Usti
nad Labem, he will see at least 10 advertisements from 10 different NGOs which
are looking for volunteers.” So it is a great challenge to address the students and
persuade them to come to Voluntary Centre.

The main method of informing volunteers is through a leaflets campaign. This
means that leaflets are displayed at the faculty and at students’ dormitories.
However it is more effective to address teachers of schools and to organize
debates and lectures in which the idea of volunteering is introduced. Another
way to inform about volunteering is to display leaflets in public transport or in
healthcare institutions. The Voluntary Centre promotes its cause also at public
ventures such as at a social services fair where they provide information about
their activities. Sometimes they would be able to promote their activities also in
the local media, mainly through publishing articles in local newspapers.
According to Cerna, the most effective way of campaigning is the contact
method when coordinators, sometimes with volunteers, visit grammar schools
and faculties. Another effective promotion method would be using a leaflet
campaign in the centre of Usti but this is related to having “good judgement of

the addressed people.”



Recruitment of volunteers

How volunteers are recruited depends on the activity they will do. Every
volunteer takes part in an introductory interview with a volunteer coordinator in
which the volunteer receives general information about possible voluntary
activities. VVolunteers are asked about their motivation and time possibilities etc.
Every long-term volunteer has to pass through entrance training for new
volunteers. It takes part 2 or 3 times a year, always for a group of volunteers
together. The ideal number of trained volunteers is 10 or 11. The scheduling of the
training reflects the academic year — the first training is usually in October, the
second in January or at the beginning of February. Training usually takes 2 or 3
days. It is organized by the coordinator and supervisor.

The Voluntary Centre covers a new model of individual training which is based
on experience from Canada. This individual training of volunteers is a tandem of a
coordinator and a supervisor and it takes 5 hours. “This type of training is suitable
for identified applicants who have clear and strong motivation and is very
promising.” These people don’t have to wait 5 or 6 months for group training and
they can be directly involved in volunteer activities.

Choosing volunteers for internal programmes of the Voluntary Centre is the most
rigorous. Lenka Cerna says: “They take part in testing and an individual
interview with our psychologist. Plus they have to deliver an extract from their
criminal record, they come through “projective drawings”.”

Further education of volunteers

From the very beginning emphasis is placed on education by training the
volunteers. Throughout the year volunteers take part in educational seminars
organized either by internal or external lectors. These seminars take place every 6
months. The main topics discussed here are connected with self-experience
training, crisis situation strategies or anti-stress strategies. Other interesting topics

are related to the Social Services Act and standardization of social services.



Supervision

The Voluntary Centre uses external supervisors of volunteers. Supervision has
group form and it takes place every 6 to 8 weeks. If someone needs to have
individual supervision, e.g. if any problems with a child arise, a volunteer
coordinator can arrange an individual meeting with a supervisor. According to
Cerna, emphasis is placed on supervision especially when the volunteer is
beginning to become involved in a programme because it helps solve problems
more effectively.

Supervisors of voluntary centres have special pedagogic education and have their
own therapeutic practice. Besides supervision they are involved in the training of
volunteers too. According to Cerna, important characteristics of a supervisor are a
“high level of knowledge about connections in programmes, personal interest
about programmes, an open mind and enjoying working with volunteers.” A
person who only has professional skills of a supervisor is not suitable. According
to Cernd, the average time in which one person cooperates with the VC is 2 or 3

years. Then they look for a new organization.

Awarding volunteers

On the topic of valuing volunteer work Lenka Cerna says: “We try to create an
open, inspiring, educational and supporting environment with friendly
relationships. People have a feeling of fellowship with people of similar ways of
thinking. The Voluntary Centre organizes collective educational seminars or
other collective actions for volunteers. “We try to organize informal meetings
such as going bowling or meeting in a coffee bar. If someone ends their work in a
programme we organize a farewell party,” says Lenka Cerna. Once a year a
thanksgiving event for volunteers is organized. It has a formal and informal part
and is connected with other interesting events, e.g. this year it will be connected
with a visit of a wine cellar.

Volunteers are not valued with material rewards, however in previous years they

received e.g. t-shirts with the emblem of the VVoluntary Centre.



Evaluating volunteers

According to Cerna, volunteers aren’t rated with marks, as they try to “put their
energy and willingness where it is needed.” The most emphasis in evaluating
volunteers is placed on supervision, where important problems are solved. They
try to have appropriate information about volunteers acting in a family but they

don’t want to control their every step.

Quality of volunteer service

Management accreditation

The Voluntary Centre has management accreditation, this means that it provides
some kind of “turnkey voluntary service” to other partner organizations. These
organizations are not voluntary organizations but they want to involve volunteers
in their activities. The Voluntary Centre operates on the principle of a sending
organization based on the Voluntary Service Act (Vyro¢ni zprava Dobrovolnické
centrum 2008:16 ).

The main condition of cooperation between the VC and a partner organization is
that the coordinator of the partner organization has to have at least 4 hours a week
of his work time for coordinating volunteers. The coordinator has to have
allocated time for registration and contact with volunteers, making an information
bulletin for them etc.

The Voluntary Centre closes a contract with the partner organization and makes a
schedule of cooperation (Ibid.). The partner organization has its own volunteer
coordinator. The Voluntary Centre provides supervision, further education and
consultations for the coordinator. According to Cerna, “if there are more than 8
volunteers the VC can also provide training, supervision and further education of
volunteers.”

In 2008 the Voluntary Centre organized 3 training sessions for new volunteers, 1
supervision meeting of coordinators and it organized 12 personal consultations
with volunteer coordinators. Furthermore it helped involve 55 volunteers in

partner organizations. (Ibid.)



The Voluntary Centre cooperates with 12 partner organizations, among them are:
Family Centre D¢&cCin, Social Services Centre in Dé&Cin, children’s home in
Stiekov, home for the elderly in Dobétice, Diaconia of the Czech Evangelical
Church in Most and in Litoméfice, home for handicapped people in Trmice,

nursing houses in the Usti Region.

Accreditation of the Ministry of Interior

The Voluntary Centre also has accreditation for voluntary service provided by the
Ministry of Interior. It received it in 2003 (Internet, 4.1. 2010). The advantage of
this type of accreditation is, according to Cernd, that it is tied with financial
resources. “We have accreditation for 2 programmes separately — for the “Pé&t P”

and for “Kompas”.

European Voluntary Service accreditation (EVS accreditation)

The Voluntary Centre has received this accreditation which is compulsory for all
types of organizations that provides EVS. It is a certificate of the Czech National
Agency Youth that an NGO has permission to receive or send volunteers abroad

and has trained coordinators.

Corporate volunteering

The Voluntary Centre in Usti nad Labem provides corporate volunteering to
corporations in Northern Bohemia. It provides “turnkey volunteering” to
interested corporations.

In 2008 the VC closed a contract with the corporation Severo¢eské vodovody a
kanalizace a.s. on cooperation on the basis of corporate volunteering. The
Voluntary Centre organizes voluntary activities and the corporation involves its
employees in these activities. According to Lenka Cerna, they can choose from 2
or 3 prepared options. The Voluntary Centre provides information about the
appropriate activity and prepares the necessary equipment in accordance with
labour safety, provides the employees with insurance against liability of damage

and the whole service around their voluntary activities.



In 2008 and 2009 the Voluntary Centre organized 3 events for this corporation.
The first event was moving the civic association Fokus from one end of the city to
the other. It involved 14 volunteers. They moved furniture and other appliances
from the old building to the new one. They lent their own cars and moved
everything on their own costs and with their own drivers. The second event was
providing support by opening the advent garden Ruzovy drak. Volunteers
prepared refreshments, helped with the organization and attended to handicapped
people who were at the opening. The third event was a free time programme in a
nursing home in Most. 10 men from the corporation prepared the programme of

the event with a barbecue and later attended to the children there.

European Voluntary Service (EVS)

The Voluntary Centre in Usti nad Labem tries to find many possibilities how to
involve volunteers in its activities. It is therefore not surprising that it is involved
also in the European Voluntary Service (EVS). It gained EVS accreditation in
2008 as a coordinating and receiving organization.

The VC started to apply EVS in September 2008 when it invited one volunteer
from Poland to the Czech Republic. VC cooperated with him for one year.

Every EVS volunteer is involved in activities most compliant to him. It takes 2 or
3 months till he finds them. By that time he tries out a number of various
activities. The Polish volunteer was involved in several activities, e.g. in the
Compass Programme, furthermore he helped organize the workshop “First Civil
Help and Self-help” (Prvni ob¢anskd pomoc a svépomoc) and a teambuilding
event for VC employers. He also helped promote VC and EVS to partners in the
Czech Republic and abroad and participated in the 16th International Annual
Work Conference in Jelenia Goéra (Vyrocni zprava Dobrovolnické centrum
2008:16 ). According to Lenka Cerna, he also helped with work connected with
the topic of crisis situations and mass disasters.

This year VC has two EVS volunteers from Poland and from Georgia. According
to Cerna, the volunteer from Georgia is a new experience for the whole
organization because he doesn’t speak Czech so his presence will be

an enrichment for employees of the VC.



Financing

As any other NGO that wants to have professional access to financial resources,
the VC has got several types of resources to finance its activities. Despite its wide
range of projects, the budget of the VC is approximately 3 million CZK.
(3437 124 CZK) (Vyroc¢ni zprava Dobrovolnické centrum 2008:16 ).

About 50 % of financial resources are composed of resources from state
administering, 18% from EU grants, 11% private resources, 10% from
municipalities, 4% from foundations and endowment funds and 3% from own
resources and means. (rozhovor, annual report 2008 s.25). The main part of
financial resources consists of grants from the Ministry of Interior within the
voluntary service, Ministry of Labour and Social Affairs within the social services

and the municipality of Usti nad Labem, the Usti Region and several corporations.

Cooperation with other organizations

VC cooperates with several organizations. It is involved in two international
voluntary networks — European Volunteer Centre and International Association
for Volunteer Effort (IAVE). In practice this means participation at the general
assembly of networks which takes part every 6 months. According to Lenka
Cerna, the advantage of this cooperation is gaining new experience and knowing
more about volunteering in Western Europe which has a longer tradition in the
development of volunteering.

In the Czech Republic the Voluntary Centre is also a member of several networks:
Coalition of Volunteer Initiatives, Association of “Pét P”, Regional Council of
Humanitarian Organizations of the Usti Region, Council of Voluntary Centres in
the Northwest Region, Association of Non-governmental Organizations

in the Usti Region, Panel of Humanitarian Organizations of the Usti Region,
coordinating groups offering social help and care for children, youth and family

and the elderly.



Volunteering and social services

Amending the Act No. 108/2006 Coll. on Social Services was an important event
for the Voluntary Centre because its services (“Pé P”and Kompas) are now
registered as social services. According to Lenka Cerna, the advantage was that
VC passed the inspection of social services in the first 6 months when the law was
valid. The VC had to give more time to improving the quality of their services and
working with users of services. It also had to improve its quality standards and
complete its documentation. Furthermore it had to pass many guidelines and
change contracts with volunteers. Volunteers now have to bring an extract from
police records and sign a contract on professional secrecy.

The amendment also had an impact on volunteers themselves. They are now also
trained in quality standards and in the system of social services in the Czech
Republic.

Lenka Cerna stated that it was difficult but VC was glad that they went through

this process of improved professionalism.

4.3.2. Sue Ryder organization Prague (Domov Sue Ryder
Praha)

Characteristics of the organization

The Sue Ryder organization is a non-governmental organization which helps the
elderly who are dependent on the help of other people due to illness or their high
age. It follows the legacy of this international foundation’s founder, baroness Sue
Ryder. The Sue Ryder Organization has been providing its services since 1953, in
the Czech Republic since 1998. Its main mission is “defusing distress resulting
from old age, illness or handicap or difficult life situation.” (Vyro¢ni zprava
Domov Sue Ryder, internet, 4.12. 2009). It provides these services: short-term
and long-term residence in elderly homes, social welfare institutions, personal
assistance and social consulting. It runs the restaurant Michelsky dvur, shops

and a cultural centre.



The organizational structure

The Sue Ryder organization has a professional organizational structure with
clearly specified job descriptions. Volunteers are led by a coordinator who is
subordinate to the manager of human resources, a member of the senior
management team working directly under the director of the organization
(Internet, cit. 4.12. 2009).

According to Renata Kolafova, Sue Ryder has one volunteer coordinator
employed for 20 hours per week. His role and the scope of employment are
a result of the developments in volunteering in the organization in previous years.
In the first years when the Sue Ryder organization started working in the Czech
Republic there wasn’t any position of a volunteer coordinator and volunteers were
managed by a person under whose supervision they actually worked (coordinator
of the cultural centre, shop assistants, nurses etc.). The need for a position
of a volunteer coordinator emerged with the growing number of volunteers and
with the need of conducting them more professionally. A volunteer coordinator is
responsible for recruitment, choice and management of volunteers.

The practical involvement of volunteers in activities is decided by a qualified
employee of the appropriate department, e.g. volunteers involved in rehabilitation
are subordinate to a head nurse, volunteers in shops work under a shop manager.
This contact person divides the work and supervises its realization. Only
volunteers working at reception desks are an exception, they work directly under
the coordinator.

A volunteer coordinator is responsible for the entrance information of volunteers
who have to pass entrance training and he chooses an appropriate field of activity
for them. He draws a volunteer contract and gives them information about rules in
volunteering and changes in the organization, he ensures educational training and

supervision of external supervisors.



Types of volunteers in the organization

Sue Ryder has been using the work of volunteers from the very beginning of its
activities in the Czech Republic. Since 1998 Sue Ryder has had several hundreds
of volunteers. Volunteering has changed from the first wave of enthusiastic
volunteers to a developed professional management. Now it has a clearly defined
role in the organization.

At the present Sue Ryder has approximately 100 volunteers. They are divided into
long-term, short-term and corporate volunteers. Long-term volunteers work
throughout the whole year. The time they give to the organization is
approximately 2 hours a week. They are involved in direct work with clients
(rehabilitation and companion at in-patient ward), skin treatment), office work,
selling in shops, providing services at a reception desk and helping in the
cultural centre.

Short-term volunteers help occasionally with the organization of cultural events
(e.g. with a club night or a Christmas fair). According to Renata Kolafova,
they come mostly 2 or 3 times a year.

The third type of volunteers are corporate volunteers who | will mention in more

detail in one of following sections.

Groups from which volunteers are recruited

Volunteers in Sue Ryder are recruited from 3 main groups. The first group are
students of social work who mainly come to the organization for an internship.
Their main activity is working in the sphere of direct care for clients. The second
group are elderly people. These are retired people who want to stay active in life.
They help with several kinds of activities — with administrative matters, in shops,
at a reception desk, they prepare cultural and beneficial actions etc.
As an example we could name the case of a woman who worked in a library next
to the Sue Ryder Home and after she retired she decided to help at the reception
desk and now works there several times a week. The third group are other people
— the most frequent type of volunteers are mothers on their maternity leave.

They do several types of activities: in direct care, helping with administrative



matters, preparing beneficial and other cultural events. All these 3 groups
represent one third of the total number of volunteers.

A new recently emerging group are unemployed people who have the possibility
to be volunteers in connection with the act No. 111/2006 Coll. on asistance to
persons in material distress. According to Renata Kolarova, their motivation is
different from other people. Their motivation is connected with material distress
benefit and in some cases not with common motivation of being helpful or doing
something useful. So the organization has to reveal their motivation and assign

them appropriate activities more carefully.

Searching for volunteers

The Sue Ryder Home has a lot of experience with searching for volunteers
because in its twelve-year existence it has had a large number of them. In previous
years Sue Ryder organized recruitment campaigns. It tried to inform the public
about volunteering in its bulletin which is published periodically and sometimes
it promoted its activities in local newspapers. To address students, Sue Ryder
organizes discussions at higher professional schools and universities, mainly in
those institutions which focus on social work and related subjects. They try
to address concrete schools and teachers and commence closer cooperation with
them.

Today the organization can draw benefits from its experience and promoting
activities conducted in previous years. According to Renata Kolarova, they don’t
need to do campaign to recruit volunteers so much anymore. “More than half
of the volunteers come themselves to ask if we need any help,” says Kolarova.
This is a consequence of good awareness about Sue Ryder. The Sue Ryder Home
has its own employee responsible for public relations and promotion,
so the organization can promote its activities in general. They publish information
leaflets and promote their voluntary activities thorough their own actions
or in their restaurant. So people are coming to know more and more
about volunteering for Sue Ryder. Another advantage is the large voluntary

potential in Prague.



Recruitment of volunteers

Every applicant for volunteering has to pass through an initial information
interview with a coordinator. Coordinators find out information about the
motivation of applicants and give them more details about the voluntary service.
They try to find activities which would best suit the applicant.

The following mode of training depends on the activity in which volunteer will be
involved. Renata Kolafova states: “If they want to be involved in administrative
activities or one time help during some beneficial events they are briefly trained
before the particular activity.” If they want to help in a shop or in the cultural
centre they are trained by a contact person who gives them the necessary
information.

Volunteers involved in direct care are trained and chosen most carefully. They
pass through long-term training which takes 2 days. They have to pass
an individual psychological screening and collective training during which they
gain more information about working with elderly people, communication with
clients and the content of their work. Collective training is organized
by a coordinator and supervisor.

Further education of volunteers

Further education is a part of activities offered to volunteers during their work in
the organization. All of the volunteers take part in educational seminars which
are organized approximately two times a year. The particular form of these
seminars depends on the work the volunteers are involved in.

Volunteers working in administration, shops or at a reception desk take part in
seminars about changes in organization or some interesting topics related to the
Sue Ryder Home and its clients; the last topic was the history of the organization
in the Czech Republic and abroad.

Volunteers involved in direct care receive education related to the issue of social
work. According to Renata Kolafova, the main topics of further education were
e.g. first aid course, relationship between the volunteer and the client or recent
events in the field of social services.



Supervision

Supervision of volunteers is an essential part of professional support provided by
the organization. Sue Ryder cooperates with an external supervisor who is
especially focused on supervising volunteers. The supervisor at Sue Ryder has
education in psychology and experience with supervising.

Currently Sue Ryder is trying to implement a new method of supervision. Till
now it has been using a collective form of supervision which took place once a
month and now it is introducing an individual form of supervision in addition to
the collective one.

The form of supervision has changed: “We focus on individual supervision
which will be compulsory for all groups of volunteers ,” said Renata Kolafova.
This supervision will have a supervising and educational part and its intensity will
range from an interval from around 2 weeks (at the beginning of the volunteer’s
work in the organization) and 2 months (for more skilled volunteers). Collective

supervision will not be ended but it will be optional.

Awarding volunteers

Awarding volunteers is a way how to show volunteers that the organization is
glad to have them and to give thanks for their volunteering for the organization.
Sue Ryder organizes an “awarding event” once a year where all volunteers can
meet together and also meet with the staff. Every year this is the biggest meeting
of volunteers. Also the senior staff of the organization together with the director
are present.

This awarding event is often connected with some cultural feature. In 2009 it
was a collective visit of the theatre “Na Fidlovacce”. Even the director of Sue
Ryder Mat¢j Lejsal attended, together with the director of the theatre Tomas
Topfer who is also a patron of the voluntary prize Kiesadlo (Tinderbox). They
thanked volunteers for their devotion (Zpravodaj Sue Ryder 1/2010).

Another way of awarding volunteers is through small symbolical gifts such
as when a volunteer has his birthday. Or before Christmas volunteers meet
together and make Christmas stars, flowers or Christmas sweets. It is obvious that

volunteers are invited to all interesting events organized by Sue Ryder. According



to Kolafova, volunteers come to these types of events regularly because it is

a means of relaxation for them.

Evaluating volunteers

Evaluating volunteers at Sue Ryder is not aimed only at evaluating volunteers
themselves but first of all at giving feedback to the organization. VVolunteers are
evaluated once a year. A volunteer coordinator organizes a meeting where
volunteers give feedback to the organization and try to evaluate their work.
The goal of this meeting is to for the organization to get feedback and receive
proposals for relevant changes. The volunteers evaluate themselves on what
works well and what has to be changed. A coordinator focuses on topics such
as the type of wvoluntary work and communication with clients

and with the contact person.

Quality of volunteer service

As was stated in the previous section, Sue Ryder has established a professional
volunteer management. This is connected with providing high quality

volunteering work in the organization.

Accreditation of the Ministry of Interior

Sue Ryder has received accreditation of the Ministry of Interior. As we said in the
previous theoretical section of this thesis, this is connected with reaching a certain
level of quality. According to Ministry of Interior, Sue Ryder gained
the accreditation in 2004, the second year of accreditation’s existence.
In the beginning the accreditation was used for approximately 60 volunteers
(Internet, 6.12.2009).

According to Kolafova, having the accreditation is an advantage because it is
linked with the possibility of raising financial resources connected
to the accreditation.



Corporate volunteering

Corporate volunteers are one type of volunteers used in organization. Sue Ryder
addresses corporations, promotes them the idea of corporate volunteering and tries
to establish long-term cooperation with them.

Cooperation is based on in providing specific voluntary activities, giving
necessary information about these activities and providing support to employees.
On the other hand corporations provide their employees.

Corporate volunteers can be involved in two types of activities: the first are
related to maintaining the building of Sue Ryder or its surroundings and the
second activities are connected with helping at cultural events. According
to Renata Kolafovd, corporate volunteers were involved in washing windows,
gardening or selling goods at a Christmas fair. In 2008 Sue Ryder cooperated
with 3 corporations — King Sturge, GlaxoSmithKline and IMMO Group (Vyro¢ni
zprava Domov Sue Ryder 2008, Internet, 5.1.2010).

European Voluntary Service

Sue Ryder doesn’t use the European Voluntary Service and long-term volunteers

from abroad.

Financing volunteering

Financing volunteering is connected with financing of the organization
as a whole, so it can’t be separated from particular programmes and services
provided by Sue Ryder. The main resource for financing voluntary work is a grant
from the Ministry of Interior. Other types of resources are collective for several
types of other activities.

The main financial resource are revenues from sales and services (40%),
operational subsidies and grants (32%) and commercial activities (17%).
Other types of financing come from incomes from healthcare insurance
companies (5%), gifts from individuals and corporations (5%) and other incomes
(1%) ( Vyroc¢ni zprava Domov Sue Ryder 2008, Internet, 5.1.2010).



State and municipal institutions contribute to incomes from subsidies and grants
(Municipality of Prague 4, Ministry of Labour and Social Work, Ministry of
Culture, Prague Council, Ministry of Defence and Ministry of the Interior),
also foundations and endowment funds contribute, such as “Nadace Civilia-
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nadace Divoké husy”, “Vybor dobré vile — Nadace Olgy Havlové”, “Nadacni
fond obétem holocaustu”, “nadace Zdravi pro Moravu”, “Ceské rada pro obéti
nacismu” (Vyro¢ni zprava Domov Sue Ryder 2008, Internet, 5.1.2010).

Incomes from shops, the restaurant, renting rooms and also from the cultural
centre all belong to incomes from Sue Ryder’s commercial activities.
Further incomes come from for paid services in homes for the elderly

and in social welfare institutions. (Ibid.)

Cooperation with other organizations

The Sue Ryder Home cooperates with several organizations. Among them are
schools looking for work experience for their students (Evangelical Academy,
Higher Vocational School of the Sovereign Military Order of Malta, Higher
Vocational School of Social Pedagogy and Theology (JABOK) and also
corporations which sponsored some activities or facilities for Sue Ryder (e.g.
Botanicus s.r.o., Bauhaus, wine cellars in Kutna Hora etc.) or organizations
cooperating in benefit events (AC Sparta Prague, Falcon Production Company).
(All cooperating organizations are listed at the web site http://www.sue-

ryder.cz/firmy-a-organizace.html, 6.1. 2010).

Volunteering and social services

The Act No. 108/2006 Coll. on Social Services hasn’t influenced voluntary

services because services provided by Sue Ryder are not registered based

on this law.


http://www.sue-ryder.cz/firmy-a-organizace.html
http://www.sue-ryder.cz/firmy-a-organizace.html

4.3.3. INEX — Association of Voluntary Activities ( INEX —
sdruZeni dobrovolnych aktivit)

INEX — Association of Voluntary Activities (INEX-SDA) “was founded in 1991
with the aim of supporting and developing international voluntary activities.”
(Vyro¢ni zprava Inex-sda 2008:40). Its main purpose is to give people the
opportunities to help others through their own voluntary work (Ibid.).

It consists of a Prague office, a training centre in Kostelecké Horky and 2 other
regional branch offices in Brno and in Tvarozna Lhota.

It focuses on these types of activities: sending volunteers abroad, development
education, accepting volunteers for voluntary projects in the Czech Republic

and training (Vyro¢ni zprava Inex-sda 2008:41-44).

Types of voluntary activities in the organization

Sending volunteers abroad

INEX-SDA provides over 2 000 voluntary projects every year to interested
persons. Voluntary projects can be short-term (2-3 weeks), mid-term (1-3
months) or long-term (3 months—1 year) (Vyro¢ni zprava Inex-sda 2008:7-11).
Volunteers can work all over the world — both in Europe or in developing
countries. They can choose from several types of projects from restoration of
cultural heritage, working in national reserves, in children’s homes or refugee
camps to helping organizations at cultural festivals etc (Vyro¢ni zprava Inex-sda
2008:6).

Development education

INEX-SDA turned to the issue of development education in 2002. It provides
the possibility to gain experience in developing countries. VVolunteers who came
back present their experience and inform the public about problems in developing
countries and the global context (Ibid., p.16). INEX-SDA has two projects: Global
Education Network of Young Europeans (GLEN) and Football for Development.



GLEN is focused on strengthening the awareness of the European public about
problems in developing countries. INEX-SDA organizes educational seminars,
discussions and workshops and also brings attention to the problems
of developing countries through media in the Czech Republic (Vyro¢ni zprava
Inex-sda 2008:17).

Football for Development is a sport and educational intercultural project which
uses the popularity of football as an instrument for raising awareness about world

poverty and life in African slums. (Vyro¢ni zprava Inex-sda 2008:19).

Accepting volunteers for voluntary projects in the Czech Republic

INEX-SDA organizes international voluntary projects (work camps) for interested
persons from abroad (Ibid., p.13). These are organized in cooperation with local
partners (NGOs, municipalities) which offer concrete projects. Voluntary projects
in the Czech Republic are divided into 4 thematic programmes: Meetings
in the Countryside (projects focused on rural sustainability), Hands and History
(restoration of cultural heritage), One to Another (social projects) and Bridges
to Nature (environmental projects). (Vyroéni zprava Inex-sda 2008:14).

Training

INEX-SDA has a training centre in Kostelecké Horky and uses it to organize
trainings for volunteers and also other trainings and international meetings

and seminars (Vyro¢ni zprava Inex-sda 2008:.44).

Groups from which volunteers are recruited

INEX-SDA coordinates activities for approximately a couple of hundred
volunteers every year. Short-term, mid-term and long-term volunteers participated
in all types of projects that | mentioned in the previous section.

In 2008 there were approximately 702 volunteers sent abroad from the Czech
Republic. The majority was engaged in short-term work camps (678), 17 of them
in mid-term projects and 7 volunteers attended long-term programmes (Vyroc¢ni
zprava Inex-sda 2008: 8-11).



They were sent mostly to France (136 volunteers), Germany (111) and Italy (59),
further to Spain, the United Kingdom, Iceland, Belgium, Greece, Switzerland,
Finland, Morocco, Ukraine, Russia etc. (Ibid., p.8).

If we focus on volunteers who came to the Czech Republic, we can see that 46
volunteers came from Korea, 36 from Spain and 34 from Turkey. Then there were
hosted volunteers from Russia, Ukraine, Japan, Serbia, Poland, Belgium and Italy.
(Ibid., p.15)

The most typical group of volunteers are undergraduate students between 18
and 26 years (80%). Other groups of volunteers are secondary school students
aging 16 to 18 years and people ageing 30 to 50 years. According to Ekrtova,
this division has slightly changed in previous years. Now INEX-SDA tries to
pursue new trends and tries to address new groups of volunteers, such as elderly

people, families, unemployed people, people with physical disabilities etc.

Organizational structure

INEX-SDA has a clear and professional organizational structure. Every type
of voluntary project has its own coordinator: a coordinator for short-term
volunteering, a coordinator of EVS and long-term volunteering, a coordinator
for short-term volunteering in countries outside the EU, a coordinator for GLEN
and a coordinator for the project Football for Development. These coordinators
are responsible for managing their project and the involved volunteers.
All of them are subordinate to the director of the organization.

Other employees of the organization are its members, volunteers and trainers.

They participate in all types of activities (Inex-sda, internet, cit. 6.2. 2010).

Searching for volunteers

INEX-SDA has a long-year tradition in searching for volunteers. Every year
people themselves contact it and ask if volunteers are needed. However INEX-
SDA does try to promote its activities in many forms. This includes also
informing about recruitment of volunteers. According to Ecrtova, the organization
has been doing so systematically since 2005. INEX-SDA has its own information

leaflets which are put on bulletin boards in schools, it publishes its own bulletin



and informs about the possibility of volunteering in the media (radio etc) and on
appropriate websites.

According to Ekrtova, the most successful way of finding new volunteers is
through presentations of volunteers who were active in concrete projects. They
address other potential interested persons e.g. at schools or other public places
(youth information centres, cafes etc.)

Recruitment of volunteers

Recruiting volunteers is dependant on the type of project and the length of the
volunteer’s involvement. According to Ekrtova, previous experience with
volunteering is not required so the main factor for choosing the volunteer is his
motivation.

Short-term volunteers who are sent to a EU state for projects lasting 2 or 3 weeks
are chosen on basis of a filled Volunteer Exchange Form and a short motivation
letter. The Volunteer Exchange Form is a standardized type of form used by all
organizations involved in the volunteer exchange network.

For certain kinds of projects that require special competences (e.g. social projects
with children with mental disabilities etc.) a special motivation letter, extract
from police records or some reference are compulsory to be documented.
Short-term volunteers sent out of the EU have to take part in a weekend training
session in the training centre. Here the volunteers are prepared for the specifics of
the particular region they will be working in and certain individual personal
competences are improved.

Mid-term and long-term volunteers are trained the most systematically. Their
training lasts one week and the criteria for recruiting are the strictest.

The organization also arranges training for voluntary leaders, where they are
trained in leadership competences, communication skills etc. This training lasts 2
days (Inex- sda, internet, 6.2. 2010).



Further education of volunteers

The form of further education of volunteers is based on the form of the project
volunteers are involved in. Volunteers receive the main information before they
are sent abroad. Further education during their stay abroad depends on the project
they take part in, on the organization that arranges it and the length of their stay.

However INEX-SDA provides some education for volunteers. It is based on an
experience exchange between more skilled volunteers and beginners. The
organization has a network of voluntary trainers. INEX-SDA offers volunteers
the possibility to have more experience with the project, to be involved in the
presentation of INEX-SDA’s activities. On the other hand they can pass through
training in presentations organized by INEX-SDA. So it offers some kind of

reciprocity between volunteers and the organization.

Supervision

Short-term volunteers aren’t supervised because it is not necessary for them. Any
problems are solved in cooperation with the voluntary leader, possibly with the
coordinator.

Mid-term and long-term volunteers have their own mentor who is mediator
between the organization, partner and volunteer. A mentor is a person who is
close to the organization and knows its activities. He is also a more skilled
volunteer and has to pass through the training organized by the National Agency
for Children and Youth.

Supervision is common for all employees in the organization. Project coordinators

can have their team or individual supervision managed by an external supervisor.



Quality of volunteering

Accreditation of the Ministry of Interior

INEX-SDA has had accreditation from the Ministry of Interior for sending
volunteers abroad since 2004. In 2006 it extended its accreditation for receiving
volunteers from foreign countries.

According to Ekrtova, the main advantage is having a connection between
accreditation and grants from the Ministry of Interior. It is another possibility for
gaining financial resources. But in recent years the possibility is smaller
because the more NGOs have the accreditation, the less money one NGO can

receive from a grant. INEX uses grants to cover volunteer insurance.

European Volunteer Service accreditation

INEX-SDA has EVS accreditation which is compulsory for all organizations
that provide EVS. It is a certificate of the National Agency for Children and the
Youth that an NGO has a permission to receive or send volunteers and that it

has a trained coordinator.

Corporate volunteering

Because of characteristics of its voluntary projects, INEX-SDA doesn’t cooperate

with corporations and doesn’t provide voluntary activities for their employees.

European Voluntary Service

INEX-SDA manages EVS from 2001. It sends young Czech people abroad
and receives volunteers from foreign countries to the Czech Republic too.
It cooperates with the National Agency for Children and the Youth. This means
that it is in charge only to administer the EVS. Other matters such as volunteer
training, managing the sending of volunteers lie in the competences of the
Agency.



In 2008 altogether 16 EVS volunteers were sent abroad. They worked in these
countries: Belgium, Iceland, Finland, France, Macedonia, Germany, Slovenia,
Spain and Sweden (Vyro¢ni zprava Inex-sda 2008:.11). They were involved in
working with the local community, publishing the student newspaper, fundraising

or organizing exhibitions (Ibid.).

Financing volunteering

In 2008 the main financial resources for this organization came from the
government and EU funding (53%), then participant fees (27%), other incomes
(11%), revenues from own activities (9,5%) and gifts (5%).

Government and EU funding came from the Ministry of Foreign Affairs (37%),
Czech National Agency (8%) and Ministry of the Interior (8%).

Other incomes are made from share in expenses of training centre, EVS
preparation, interest, exchange rate profit etc. (8%) and a share from partner
organizations on volunteer expenses(3%).

(Vyroc¢ni zprava Inex-sda 2008:25-26).

Cooperation with other organizations

INEX-SDA cooperates with many local, national and international organizations.
It is a member and a partner of many organizational networks. It has
a membership in these national organizations and networks: Czech Council of
Children and Youth (Ceské rada déti a mladeze), Czech Forum for Development
Cooperation (Ceské forum pro rozvojovou spolupraci), Czech Republic Against
Poverty (Cesko proti chudobg), Association for Renewal of the Countryside
(Spolek pro obnovu venkova) (Vyrotni zprava Inex-sda 2008:.22)
and international networks: Co-ordinating Committee for International Voluntary
Service, Global Education Network for Young Europeans, Alliance of European
Voluntary Service Organisations, Service Civil International and Youth Action for
Peace. The main foreign partners of INEX-SDA are ASA Programm der INWEnNt
GmbH (Germany), Mathare Youth Sport Association (Kenya) and Centro de
Memoria Jindrich Trachta (Brazil), (Ibid.).



Volunteering and social services

At the present INEX-SDA doesn’t have its activities registered as social services

in accordance with the Act No. 108/2006 Coll. on social services.

5. Conclusion

The aim of my thesis was to describe volunteering in the Czech Republic.
Although professional literature on this field has not been much written,
the situation is getting better. Many resources can be found on the Internet. Here |

draw the main conclusions gained in my thesis:

The definition of the non-governmental sector and volunteering is clear
and structured. Most of the professional literature about volunteering comes from
the authors Olga Sozanska and Jifi Tosner. They focus on this field from different
points of view — they define volunteering and differentiate it from charity
and donations, they make a description of organizations working with volunteers

and define the main areas of volunteering.

The development of civil society has its roots in 19th century and further
in the period of the “First Czechoslovak Republic”. Although the development
was interrupted for more than fifty years today civil society can be rebuilt
on its previous tradition.

The most important events after 1989 have been taking place since 2001,

the National Year of Volunteering, and as the process of standardization grew.

The main legislative document for volunteering is the Volunteer Service Act No.
198/2002 Coll. which helped define different volunteering forms and contributed

to an improved system of quality.

The quality system of volunteering is established in the Czech Republic through
the process of standardization based on the Act on Social Services No. 108/2006
Coll. and through accreditation of the Ministry of Interior.



The wvaluing of volunteers is represented by main prize Kiesadlo

which is organized on a national level.

Financing of non-governmental organizations comes from multiple resources.
NGOs can cover their running from several types of financial resources — either
from the public or private sector. In recent years the system of financing was
influenced by the delayed start of the second funding period from EU structural
funds and by negative impacts of the financial crisis (fewer donations

from corporations.

The most important institution which influenced and formed volunteering in the
Czech Republic is the National Volunteer Centre — Hestia. It was the initiator of
the main activities related to volunteering (the National Year of Volunteering,
coordinating the Ktesadlo Prize, coordinating the 5P Programme etc.), it also
takes part in promoting volunteering and comments on the main aspects

of volunteering (Volunteer Service Act, accreditation etc.).

In the practical part of my thesis | came to these conclusions: all of the researched
non-governmental organizations have a structured and professional management
.They were developed in the majority of researched areas. They have a developed
system of coordinating volunteers through a volunteer coordinator. Volunteers
play a clearly defined role and are an essential part of the organizations.

We can say that the organizations have their own “volunteering know-how”
which reflects personal ideas and originality on the one hand and on the other
hand it reflects a reaction to the process of standardization and external impacts

in particular contexts (legislation, finances etc).
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7. Supplements

Supplement no.1: List of Abbreviations:

NGO nongovernmental organization
EVS European Voluntary Service
VC voluntary centre

NVC Hestia National VVoluntary Centre Hestia



Supplement No. 2: Language Note

The thesis is written in english language, but czech resources are used in
it.

By translating them, | followed these rules:

All czech resources of literature quoted in the thesis are translated by the

author of the thesis.

Czech titles of organizations are mentioned in their original and
translated in english equvivalent in addition if it contributes to more

readibility for english speakers.

Titles of czech resources named in references are cited in their czech
original. Titles of legislative and website are translated for more

readibility to english equvivalent in addition.



Supplement 3: The main websites about volunteering in the Czech
Republic

www.volunteer.cz

- english alternative of czech volunteer website (www.dobrovolnik.cz)
about volunteering in the Czech Republic. Information about volunteer
possibilities, organizations, events etc., adress list of volunteer
organizations.

WWW.ecn.cz
- information service for NGOs, presentation of NGOs.

WWW.MVCI.cz
- information about accreditation of volunteer service.

www.hestia.cz
- information about programmes run by Hestia, resources about
volunteering (publications, articles, diploma thesis etc.)

www.neziskovky.cz
- information about non-governmental sector, special section about
volunteering, adress list of volunteer NGOs.


http://www.volunteer.cz/
http://www.dobrovolnik.cz/
http://www.ecn.cz/
http://www.mvcr.cz/
http://www.hestia.cz/
http://www.neziskovky.cz/

Supplement no. 4 — Transcription of interviews (in czech language)

Pi‘epis rozhovoru Sue Ryder, s Renatou Pelouskovou Kolafovou, koordinatorkou dobrovolniki, dne 31.8. 2009

uvod

T: Nejdiiv by mé zajimalo od kdy Sue Ryder vyuziva dobrovolniky.

R: SR jako organizace vlastné dobrovolniky vyuZziva od té doby co existuje, SR existuje jako organizace 11 let.
Dobrovolnici byli jesté pied vznikem domova, predtim jesté fungovalo sdruzeni a byly obchody, které ziskavaly
finance na néjaké vybudovani tohoto objektu, kde ted’ka jsme a uz v té¢ dobé dobrovolnici pomahali, vlastné od
pocatku té myslenky Sue ryder, kdy se dostala do Cech tady funguji dobrovolnici.

T: A dovedete vy¢islit, kolik téch dobrovolniki proslo, za téch 11 let organizaci?

R: Vice jak 11 let, 11 let je domov a pfedtim byly odchody, takze nakejch 15 let, n&jakejch okolo
set, tisict asi ne ale...myslim ze n€kolik set to bude

T: a za posledni rok 2008 kolik jich proslo dobrovolnikti?

R: tak to bylo néco pies 100, bylo to i véetné téch kratkodobych na kratkodobé akce

T. a vy mate teda jednak jakoby dlouhodoby a kratkodoby dobrovolniky, takze to rozdélujete?

R: vétsina z nich chodi i dlouhodobé¢, to znamena vice ¢i mén¢ pravidelné a zbytek mame na naky akce...n&jaky
pomocniky dalsi z naseho okoli nebo piibuzny a nebo terénni dobrovolniky, ktefi jsou tak jako obvykle kratkodobi, i
kdyz tieba chodi opakované a tieba piijdou dvakrat tfikrat za rok ale vedeme je jako kratkodobé dobrovolniky

T: a jaky aktivity jsou pfimo jsou vyuZzivani?

R: tak skoro vSude ve vSech oblastech, které SR déla jsou né&jaci dobrovolnici....jak uz jsem fikala, zpo&atku to byli
dobrovolnici v obchodech....ty byli asi néjvétsi skupinou....velka skupina jsou taky v pfimy péci to znamena, Ze jsou
na lizkovym oddéleni a Ze jsou s klientama jako spolecnici klientt....a pomahaji jako spolecnici klientt a taky
pomahaji jako ....nevim jak jste zorientovana v jednotlivych sluzbach do jaké miry mam vysvétlovat, co to je



T:hm mam informace z toho vebu

R: jo tak né&jakou zékladni informaci mate....n¢jakej zakladni prehled o aktivitach SR mate

T.jo

R: takze dobrovolnici jsou zapojeni taky do kulturni akce a osobni asistence...ted’ jsem zvédava, jak to bude
pokracovat dal, protoze naky dobrovolnici ted” odesli...tam je to takovy komplikovanéjsi s tim, jak vlastné€ rozlisit
...kdo ma osobniho asistenta a kdo dobrovolnika....tam je to o tom poustét dobrovolnika ke klientovi domi

je tieba rozlisit kdy klient potfebuje pomoc...a puisobeni v domoveé je bezpeénéjsi jak pro klienta tak pro
dobrovolnika...takZe ta osobni asistence je ted’ spi§ v Gitlumu....pak mame v rehabilitaci dobrovolniky tam funguje
predevsim program osetfovani pleti klientd...dobrovolnici délaji takovou jednoduchou kosmetiku teda v obliceji jako
¢isténi zékladni a masaz....¢isténi takové zakladni....a v ptimé péci je to asi vSechno....pak je teda zajimava ryze
dobrovlnicka véc a to je recepce, kde teda jsou jenom dobrovolnici....je to néco jiného neZ vratnice, ta recepce je
takova spiSe informacni, takze kdyz sem pftijdou navstévnici a potfebujou tady vydechnout tak je tady restaurace
nebo potfebujou zjistit kulturni program a nebo se ptaji na... na nase sluzby nebo jestli mame volnou kapacitu a tak
tak ty zakladni informace ptfedavaji ty dobrovolnici z recepce a pak to presméruji na nékoho dalsiho

T: takze to mate takhle pokryty

R: no to jedina véc kde jsou vylozené jenom dobrovolnici...tteba v téch obchodech tak tam vzdycky pracuje
prodavacka a pii tom prodavani tam dobrovolnici pomahaji s zehlenim nebo s vyrobny s pranim aranzovanim
uklizenim tam ale to prodavani ma vzdycky na starosti prodavacka, takze je to vzdycky rozdéleny, co déla
prodavacka, co déla dobrovolnik, co déla zaméstnanec, no a vzdycky je to, vzdycky je tam zaméstnanec a vzdycky
jsou tam dobrovolnici.....pak jest¢ pomahaji v administrative to jsou spi$ tak jako narazovy kdyz toho mame nak vic
tteba s obalkovanim nebo se skladanim nakejch letacku ale to spis ty drobné&jsi véci... ty drobné&jsi véci s nimi
pomahaji i ty ddmy z recepce....kulturni centrum.... tam taky potiebujeme vydatnou dobrovolnickou pomoc, zvlast
kdyz se d¢laji beneficni akce...tam bychom se bez dobrovolniki neobesli....tam jsme zlomili rekord kdyz minuly rok
na letos$ni klubové noci pocitame Ze bude zapojeno pies 80 dobrovolnikd, které v podstaté ani nemame, které budeme
muset sehnat v néjakych rezervach v nasem okoli a jednak tam budou zapojeni i ti kratkodobi dobrovolnici vylozené
na tu akci

T: jo ja jsem pravé Cetla o klubovy noci, tak mé to zaujalo....

R: no to je taky zajimavy vlastné i ten napad nebyl od zaméstnancti, byl to ryze dobrovolnicky napad, byl to napad
Petry Kutinové, ktera se rozhodla, Ze nam v tomhle pomuze, to je nas teda dlouhodobej dobrovolnik a vlastné tam je
v roli toho kdo to zorganizoval ¢isté dobrovolnicky takze je to ¢isté dobrovolnicky....jesté premejslim jestli jsem
nevynechala néco z toho co dé€laji dobrovolnici .....jeste jsou zapojeni do takovych narazovek....ted’ mé k tomu
napadlo ze je potfebujeme kdyZ na jarmarku prodavame takovy kyticky které jsou symbol domova

tak potiebujete je nandat na vazu téch kyticek tak to je dalsi takova véc.....na takovyty mimofadny pomoci s nééim
potiebujeme kratkodoby dobrovolniky



T: zvladate s t¢éma 100 dobrovolnikama?

R: tak to je docela dobry pfedstavovala bych si Ze na to je potieba jakoby daleko vic dobrovolniki

T: kdyz bychom se méli vratit jakoby k osobé koordinatora dobrovolniki ten tady jakoby je od zacatku

t¢h 11 let?

Ted’ si nejsem jista jak dlouho ale ne Gplné od zacatku, fekla bych tak 7 ale to vam upfesnim, to bych vam mohla
vyhledat...ze zacatku tady nebyl a ty dobrovolniky mél vzdycky na starosti ten komu pomahali ¢ili prodavacky v
obchodech, kdyZ to bylo na né&jakou akei tak pr vedouci projektu ,kterej to délal tak vedl ty dobrovolniky a postupné
jak to nabyvalo tak vlastné kdyz to potfebovalo néjakou organizaci tak ...tak vlastné ta pozice vznikla

T: ted’ tady jakoby ptisobi jeden koordinator... dobrovolnika

R: Ano

T: na plnej tivazek

R: ne na takovej poloviéni az tii ¢tvrté podle toho kolik je prace ale ono se do zna¢ny miry zachovalo to, ze nemam
na starosti Uplné vSechno....ze ve chvili, kdy dobrovolnik funguje tak na schtizku uz je vybranej prosel
néjakym...n&jakou piipravou...ngjaky informace ziskal a podepise se s nim smlouva tak uz mize chodit a domlouva
rozmisténi a komu pomahat, takovy véci mé uz piima kontaktni osoba, kdyz ptimo potiebuje fesit néco dalsiho a
nebo néco tak se samoziejmé mize obracet i na mné a vlastné u té prace je to takové jako co zrovna déla tak tomu
nejvic rozumi ten komu pomaha ...takze to neni Ze bych s nim v§echno domlouvala ja

T: vy fungujete jakoby jako takovy jako kontaktni osoba...ale jakoby ale oti dobrovolnici jsou jakoby v kontaktu s tou
konkrétni osobou ktera je tam kde plisobi

R: ano....ne vsichni maji kontaktni osobu bych fekla ty damy z recepce ty spadaji pfimo pode mné ... takze ty ne, ale
u ostatnich to tak je v soucasnosti spadaji pod ....koordinatorku kulturniho centra

T: kdyz byste méla popsat skupinu dobrovolnikui typickou , ktera pro vas pracuje...ja vim Ze jich je vic

R: u nés je to t&Zky no to nejde Gplné no my t&ch skupin mame nékolik u nas... tak jedni jsou studenti to jsou asi
typicka dobrovolnické skupina i kdyz u nas jich neni zas tak tipln¢ pievazujici...je taky jako vyrazna jako hodné jsou



to dobrovolnici v ptimé péci... jsou to studenti socialnich pracovnich skol a maji ten problém s pfimou péci,
premyslim jestli ty studenty madme mimo tu pfimou péci jesté jinde....ale mam dojem Ze ne... pak mame skupinu
maminek na matetské dovolené a ty jsou teda v§ude mozné ty jsou jako v pfimé pé¢i, s administrativou pomahaji,
pfipravuji ty benefity a kulturni akce a ty tim prochazeji docela napfic....pak je to pocetnou seniorskou
dobrovolnickou skupinou to jsou lidi co odesli do dichodu a néjakym zplsobem chtéji byt jesté aktivni a tieba tady
jedna dobrovolnice pracovala v knihovné tady v arealu a pak odesla do diichodu tak jenom piesla na recepci a
pomaha tam nékolikrat tydné vzdycky se tady objevi

T: mate seniory ktefi vdm pomahaji jako dobrovolnici dokazete je vycislit jako pomérné vici tém ostatnim skupinam
?

R: to je véc na které ted’ pracuju, protoze statistiku nidkou nemame takze jsem to zacala délat...ja bych fekla, ze to
mozna bude.. na tfetiny... tfetina seniofi tfetina studenti a tietina ostatni kterych je taky docela dost ale tam uz je pak
...z t&ch uz bych neud¢lala né&jakou specifickou skupinu téch uz je pak jsou tam lidi ktefi maji blizko do diichodu a
téch je tak taky tfetina ty uz jsou fakt riiznorodi jako

T: a jakym zptisobem ty dobrovolniky vyhledavavate?

R: Mame do zna¢ny miry §tésti v tom, ze ...pfichazi sami ... SR uz tady funguje dlouho takze zna¢na ¢ast se tady
objevi tak jedna polovina jich pfijde sama a nas aktivné najde nebo tieba tady chodi do restaurace na ty akce ty lidi
veédi, ze tady existuje dobrovolnickej program a tak jako potom za¢nou fungovat jako dobrovolnici

to je primarné docela velka skupina

T: délate n¢&jaky naborovy kampané?

R: Dé¢lali jsme v minulosti....ted’ nedélame, protoze nepotiebujeme ale ehmmm ale ted’ se chceme vénovat tém co
mame tak... ted’ nic neplanujeme, ale v minulosti jsme délali nabor na $kolach a tak....a to jste si oslovovali jakoby
skoly a ptfibuzny obory nebo jste to nijak necilili....to byla jedna véc, kterou jsem nedélala ja, tu délala moje
predchudkyné a byly to $koly, ze kterych studenti chodili na praxi, a doslo tam k né&jaky spolupraci a pak né&jaci
dobrovolnici pfisli

T: a vyuzivali jste jesté jako néjaky media?

R:...obcas...probéhlo a probéhne v tisku...ehmm.... Prahy 4 jak je Tuénak, kde mame néjakou noticku, ze hledame
dobrovolniky...vydavame zpravodaj domova a tam se taky objevuji hodné informace o dobrovolnicich tak tam jsou
aktivity o dobrovolnicich a kdyz to lidi ¢tou, tak se tam taky dozvi o dobrovolnicich

T: a jakym zplsobem ty dobrovolniky vybirate? Délate néjaky jako skoleni nebo ?



R: Prave to zalezi, kde chtéji poméahat, mame rizny typy

mame teda v§echny dorbovolniky, ktefi si projdou takovym tdvodnim pievazné informaénim rozhovorem kde se teda
dozvédi co ocekavame od dobrovolnikti a tak

dlouhodoba ....ta se sklada z individualni, kdy udélame takovej jednoduchej psychologickej screening a na to pak
jesté navazuje skupinovej vycvik

T: a ten trva?

R: 2 dny...Vikend

T: a u toho Skoleni tam jste vy... a asi jest¢ nékdo?

R: A supervizorka.....a u téch ostatnich tam uz je spi§ individualni zaskoleni spi§ kontaktni osobou jo s kterou se pak
seznamgj s dobrovolnikama a tfeba s koordinatorkou kulturniho centra a tam se dozvédi jak to funguje ukaze
dobrovolnikovi co ma délat a ze zacatku je tam s nim ....kdyz jako tak je to trosku za pochodu... jo protoze tam neni
zas tak slozity a u téch kratkodobych je pted né&jakou akci je kratky zaskoleni ....tfeba pal hodiny hodinka podle toho
€O je to za akci

T: takze ty administrativni dobrovolnici, ty néjakym del$im Skolenim neprochazeji?

T: kdyz uz dobrovolnika jakoby pfijmete tak jakym zpisobem se uvadi do organizace? Vy jste o tom uz ted’ mluvila,
ale jestli to jesté¢ muZete né€jak bliz popsat, hlavné u téch dlouhodobejch dobrovolnikil jak ¢asto jste s nima v kontaktu
nebo kdo je s nima vlastné v kontaktu

R: to zalezi, podle toho , kde pomaha tak je to rizny jo a jestlize nemaji néjakou dalsi kontaktni osobu kromé mé to je
tieba ta recepce, tak tam jsem v kontaktu Casto takze tam vlastné probéhne né&jaky maly Skoleni to dé€lam ja protoze
tam nejsou zadny relevantnéjsi kontaktni osoby takze tam délam prvni zaskoleni a pak se tam chodim ptam jestli je
vsechno v pohodé a jestli dobrovolnici potiebuji poradit... na zacatku tam chodim Castéji

na kratky popovidani s nima ...a pak se s nima vidim, kdyZ tfeba nastane v ramci recepce n&jaka zména v domove a
to kratkodobi dobrovolnici nevédi



T: délate spolecny setkani pro v§echny dobrovolniky? Pravidelny...

tak spolecny setkani iplné pro vSechny dobrovolniky je tak jednou za rok kdy délame podékovani ktery je obvykle
pfed vanocema... jednou za rok, kdy se setkaj vSichni dobrovolnici a pak délame rtizny setkani nékdy formalni a
nékdy je to neformalni, tfeba néjaky vzdélavaci akce tieba kdyz jsou zmény v oblasti socialni tak pozveme nékoho,
kdo nam fekne o novinkach a pak se setkame tieba dole v restauraci, rizné to kombinujeme s néjakym takovym
setkanim

T: a kdyz byste méla popsat to vzdélavani, je to néjak jakoby pravidelné nebo je to podle potieb situace, kterd
nastane?

R: Kdyz jsou né&jaky zmény tak...nebo kdyz vznikne néjaka potieba akutné tak udélame néjakou vzdélavaci akei ...a
tyto akce byvaji tak 2x do roka, aby tam byla i n&jaka pravidelnost ale kdyz vznikne potieba, tak...tak udélame dalsi
no, kdyz byste tieba méla vyjmenovat néjaka témata, kterych se to vzdélavani tyka nebo tieba za posledni rok tykalo,
taky zalezi na tom, co to je za dobrovolniky, na té recepci tam jsou zna¢né zmény, které se udaly, novi zaméstnanci,
nové sluzby, co se zménilo, to jim zopakujeme a taky ty sluzby, podminky piijimani klientt a tohle to...kontext se
méni, zakony se méni, poplatky jo takovy trosku aktualizace ....a tieba ted’ jsme taky délali o historii domova aby
dobrovolnici védéli ....a dal jsme délali jak pro tu ptimou péci tak pro tu dalsi specialni tam teda gré je ten
skupinovej vycvik tvodni to je hlavni vzdélavaci akce kde se dozvédi hlavni véci .....u toho je kontaktni osoba, ktera
jim poda hlavni informace.....a tam pokud si to nékdo nevyzkousi, tak z toho mtize mit obavy a tam je to pravidelné

méli jsme tam i prvni pomoc....a jsou tam hodn¢€ véci zaméfeny na vztah klienta a hranice ve vztahu a takovy ty
nejaktualngjsi problémy....a néktery jsou takovy pravidelny véci, ktery se vracej, kdyZ vznikne potieba a tak to
dopliiujeme i tim

T: A mimo to vzdélavani jsem se docetla, ze dobrovolnici maji moznost i supervize, tak jestli k tomu mtzete néco
fict?

R: My ted’ka prochazime takovou zménou supervize, tak asi chcete slySet tu novou podobu?

T: Ano jo

R: My jsme do ted’ka méli to gro skupinovy supervize a dopliiovali jsme to individualnima supervizema

a ted’ se soustfedime na ty individuani protoze dobrovolniki je hodné a bylo problém je dostat na tu skupinovou
supervizi...takze ted’ po prazdninach gro bude v téch individualnich ...

a ty skupinovy supervize budou....budeme mit uréité supervizni ¢ast a budeme mit néjakou vzdelavaci ¢ast a bude to
predevsim setkani dobrovolniki, budeme to délat bude to min ¢asto ted’ to bylo jednou za mésic a ted’ budou jednou
za 3 mésice ale budou delsi aby tam bylo praveé vzdélavani aby to bylo pravidelny

aby to bylo trosku na ...aby to bylo pravidelny aby to bylo trosku naordinovany (Spatné rozumeét) byla néjaka
vzdélavaci akce 1 kdyz mensi



T: Tu individualni supervizi tu budou mit vSichni dobrovolnici bez rozdilu nebo ti dlouhodobi?

R: Budou ji mit vSichni bez rozdilu budou ji mit povinné ta skupinova teda bude nepovinna teda od této chvile ....a
budou ji mit rizné¢ intenzivné zyalezi na tom jak dlouho jsou zapojeni od zacatku.....ta intenzita je nastavena 2 tydny
az 2 mésice podle toho jak je potieba od zacatku je to 2 tydny a pak je to dyl pak se to zacne posunovat, takovej
dobrovolnik kterej je zabéhnutej dlouhodobej a v podstaté s nim neni Zadnej problém tak ma individualni supervizi
jednou za 2 mésice

T: mate jednoho supervizora?

R: Jednoho

T: takze vSichni dobrovolnici maji jednoho spole¢nyho supervizora... mate supervizora spole¢nyho, ktery superviduje
i zaméstnance nebo pouzivate uplné jiné¢ho externiho supervizora jenom pro dobrovolniky?

R: ....no my vlastné¢ mame externi supervizorku pro dobrovolniky, kterou zacali vyuzivat i nékteti zaméstnanci
....takZe to mame naopak ... supervize byla nejdfive nastavena pro dobrovolniky a pak ji za¢ali vyuzivat néktefi
zaméstnanci ....ale pro zaméstnance je v soucasnosti jiny supervizor nez tahle dobrovolnicka supervizorka....ta tu ma
vlastné ty dobrovolniky ma jedna

T: kdyz byste méla fict jak dlouho u vas ty dobrovolnici vydrzi?

R: Ti dlouhodobi tfeba tak je to ja nevim béhem jednoho ten program vlastné béZi po cely rok.... takze o prazninach
se to nijak nepferusuje.... bézi po cely rok nicméné se nam to tlumi pfes prazdniny ......ti dorbovolnici odjedou a vrati
se na zacatku zaii jini chodi ale chodi min

T: mate dobrovolniky, kteti chodi n¢kolik let?

R: Mame

T: kdyz byste méla odhadnout, jak dlouho to je?



R: .....n¢kolik let 7let kolem 5 let jich bude docela hodné

T: a jsou to dobrovolnici, kteti jsou studenti nebo?

R: Ja bych fekla, ze se to tyka jednak spis seniord a jednak téch ostatnich studenti zas tak dlouho nevydrzi odchazeji
diiv, za¢nou chodit do prace, jakmile dostudujou a ...a odchazi no...ale néktefi zistavaji a chodi dal

T: a jeste jsem se zapomnéla zeptat, jak je vlastné ta ¢innost dobrovolnicka ¢asové narocna?

R: Hmmm u téch jednotlivejch ¢innosti, kolik hodin tydné dobrovolnici miizou vénovat ¢innosti....jako fakt ¢asty je,
ze chodi jednou za tyden na 2 hodiny no ale je to rizny no, jsou tady lidi nékdo tieba miiZe ptijit jako tfeba s téma
kulturnima akcema a s t¢ma narazovejma jednou za mésic na hodinku na jednu akci

je to na lidech taky jo je to fakt rizny ale vétSinou chodi docela pravidelné ........jednou za tyden maximalné jednou
za 14 dni

T: a to funguje tak, Ze vy je oslovujete a oni se vam na tu aktivitu pfihlasi nebo naopak oni se tfeba hlasi sami

R: jednak na tu pravidelnou véc, kdy chodi za klientem nebo chodi na recepci nebo do obchtidku to vétSinou funguje
docela pravidelng, viceméné chodi pravidelné

a pak chodi na narazovy akce tak tam dostanou informace ode mé s ¢im potiebujeme pomoct a ....byli lidi nebo ne

T: kdyz byste méla ohodnotit , pro¢ ty lidi jsou tady tak dlouho mate né&jakej mechanismus nebo recept na to, jak si ty
lidi udrzet? N¢&jakej zlvastni kromé toho, Ze pro né udélate odméniovaci akci jednou za rok davate jim néjaky odmény
nebo?

R: Tak kromé ty vlastni akce je to tfeba navstéva divadla kdy se snazime dostat néjakym zptisobem dohromady a
délat setkani...davali jsme i n&jaky darecky, délali jsme i pfedvanocni hvézdy, kyticky...vykrajovani nebo jsme jim
dali n&jaky maly darecek....ptani k narozenindm posilame... je tady radi vidime a snazime se jim to davat najevo

né zabava, a hlavné pro to, Ze je to bavi....jojo, Ze je to pro né néjaky smysluplny vyuziti casu

T: a mate né&jaky jako...hodnotite n&jak ty dobrovolniky?

R:Hodnotime je na zaklad¢ jejich schopnosti...néco jako hodnoceni délame jednou za rok. Protoze mame
dobrovolnickou smlouvu na rok...vzdycky potom roce se setkame a néjak to proberem , jako co se stalo...ehm....jestli
je to jako dobry, jestil chce pokracovat nebo jestli by bylo potfeba néco jako délat a jsem v kontaktu s téma ostatnima
tieba jak to funguje a tak jako se ptam i kontaktniho pracovnika, tfeba jak to funguje a to je taky jako hodnoceni



funguje....abychom védéli jak jdou aktivity nebo jestli mame néco délat jinak, mélo byt zjistovani spokojenosti ze
vsech stran

T:kdyz sjte mluvila o ty smlouve na rok, mate ten program né¢jak akreditovane;j?

R.Mame, ministerstvo vnitra mame

T: co se tyce zakona o socialnich sluzbach, mélo to néjak dopad na vas dobrovolnicky program?

R:......myslite ty nezaméstnané a tak?

T: No jedna se o to, jestli jste ho registrovali jako socialni sluzbu?

R:Takhle dopad to ma takovej, ze se nam zacali hlasit lidi nezaméstnany ze socialky a tak, par se jich ozvalo, tyhlety
dobrovolnici ze zdkona, pomahali nam tady z udrzovanim zahrady a prostoru, tohle docela fungovalo, s n€kterymi
jsme se nedomluvili na spolupraci protoze po pravdé mi to pfislo, Ze nemaji spravnou motivaci k dobrovolnické
sluzbg, Ze to berou spis jako na brigadu, Ze by to pro né nebylo, takze jsme se s nimi nedomluvili.....takZe ja bych
tekla, ze s nimi pracujeme docela stejné ze tu ta rovina je, Ze nam to do urcité miry mize pomoct ale nékdy nam to
situaci komplikuje, Ze se nam hlasi n&jaky lidi, kteti jako dobrovolnici nejsou vhodni, a nemaji zajem o
dobrovolnickou ¢innost jako takovou, ...jejich motivaci posuzuju st&jné tak jako uplné u vsech, a tady je pak takova
nezdrava....tam vlastné kdyz odpracujou urcitej pocet hodin, tak se jim to zapocitava do socialniho a zdravotniho
pojisténi.....ano, taky jim neklesa podpora a jsou pojisténi na rok a taky hmotna nouze se jim zvysuje, takovy véci z 2
na 5 tisic zamésic, tim padem diky 20 hod je to Cistého 50 k¢ za hodinu to neni $patna brigadda vlastné a neni to
dobrovolnictvi

T: co se tyce zakona o socidlnich sluzbach tak tu sluzbu nemate registrovanou?

R: Ja myslim, Ze ne ....ja myslim, ze kdyZz jsme to neudélali, tak asi to registrovany fakt nemame....ale ja se na to
jesté podivam

T: jesté k tém firemnim dobrovolnikdm, s jakymi organizacema spolupracujete a jak jsou ti firemmni dobrovolnici
zapojovani

R: tak je to prace co se tyka udrzby, kdy je potfeba pomoc s mytim oken, udrzbou zahrady a nebo jsou to ty kulturni
akce velky tam je docela vydatna pomoc firemnich dobrovolnikt

1y

naptiklad ted’ budeme pofadat v zaii to je hlavni véc kam chodi



T: oslovujete pfimo firmy nebo ony oslovuji vas?

R:Jednak oslovujeme ty, se kterymi spolupracujeme dyl a jednak v ramci firemniho dobrovolnictvi délame v§emozné
nabidky v¢etné nabidky na firemni dobrovolnictvi, a stava se, ze nas nékdo oslovi

T: a jsou to teda vétSinou kratkodobi dobrovolnici

R:ano

T:stava se, ze se potom nékdo z té&ch dobrovolnikii zapojuje dlouhodobé?

R. Myslim, Ze se to u nikoho nestalo, Ze by se z firemniho dobrovolnika stal dlouhodoby dobrovolnik, ale Ze chodi
opakovang, to se stava

ze mame tu firmu, ale Ze kdyZ je dobrovolnickej den, tak miize individualné i pfijit a Ze pak chodi i opakované¢ 2krat
3krat za rok

T:pak bych se zeptala na financovani toho dobrovolnickyho programu, jestli jako obecné mutizete fict z ¢eho jste
financovani

R: tak my méme dotace od MV, to je ta podstatna ¢ast a o té€ch ostatnich to vam moc nefeknu , protoze to nemam na
starosti, takze nevim....ale ¢astecné do toho je zahrnuty i domoc jako organizace... takze ¢astecné to neni oddélené od
domova, dobrovlnici maji i svoje vlastni odd¢leni jako takovy, a jsou pravé zapojeni i do vSech oddéleni, tak si
nejsem jista jak to funguje, kfdyz se podava néjaky grant, tak kolik se bere jako na dobrovolnictvi

nevim

T: spolupracujete s jinyma organizacema, tieba neziskovyma.....

R: v rAmci toho dobrovolnictvi my pracujeme s Hestii .....s Adrou jsme spolupracovali, od ktery jsme dostali na
grant...ta spoluprace probiha, Ze vam nabizeji dobrovolniky nebo také se stava, ze ndm poslou né&jakého
dobrovolnika, ale granty na vzdélavaci akce, s Hestii jsme spolupracovali na projektu na metodika, ktera byla v
rehabilitaci i na tvorbé néjakych metodik dobrovolnickych jsme spolupracovali s Hestii, dobrovolnici pro Seniory

T: Co se ty¢e metodiky, mate pisemnou metodiku?



R::ano......... financovani domova jako takového a to najdete na webu

Inex -sda ,rozhovor sieditelkou Martinou Ekrtovou a s koordinatorkou dobroovlniki,
Janou Konasovou

T: j& jsem spoustu informaci nasla na webovejch strankach, takze mam piehled o téch projektech o tom co délate
takze se asi nebudu ptat na n¢jaky zakladni informace, a vy teda délate 2 typy projektti jedno ze vysilate
dobrovolniky do zahrani¢i a délate tady v Cechach pro zahrani¢ni dobrovolniky

R1: respektive i pro ¢esky, protoze se toho ucastni i dobrovolny vedouct, kteti jsou taky jako dobrovolnici a jsou to
¢esi, ktefi vedou ty skupiny téch zahrani¢nich dobrovolniki, je to jako podstatna ¢ast je to kolem 60 ro¢né

T: co se tyce téch Cisel tak to tam mate, Ze v rdmci tam ten pocet dobroovlnikit mate 700 ro¢né vysilate?

R1: Ano

T: a mtizete to n&jak specifikovat kolik tfeba je na ty kratkodoby projekty a kolik na dlouhodoby?

R2: Tak tfeba v tom leto$nim roce to bylo fakt téch rovnejch 700 na kratkodobych projektech, zhruba 27 lidi na
sttednédobych a dlohodobych projektech, EVS 16 dobrovolnikt

R1: to je lonskej udaj ten letosni jesté neni uplacanej ale dejme tomu, ze to bude, je to kolem 15 lidi ro¢né a potom na
tom Glenu na téch rozvojovejch projektech, to je 6 az 7 lidi ten dlouhodobej projekt je oteviene;j....takze 700 plus
¢isla ktery délaji néjakejch 730 dobrovolnikii ro¢né ale to se samoziejmé méni béhem téch let

T: A vy fungujete od roku 91 a jaky byly ty prvni aktivity co jste délali?

R1: Ty prvni aktivity ty byly jakoby ty nejklasi¢téjsi jakoby to co mame nejvic rozvinuty to jsou ty 14 denni
workcampy a na ty navazalo do jisty miry na aktivity ktery uz fungovaly do jisty miry i za komunismu a protoze je to
hnuti mezinarodni to tady zaclo po 1.svétovy valce vlastné byly 1. workcampy takze vlastné jakoby ta historie néjaka
vlastné existovala v ¢echach bylo par projekti ktery bézely i v 80 letech, a vlastné inex zacal na n&jakejch par
projektech tady v ¢echach, dobrovolnici téch bylo néco kolem 100 necela, tak 50 jich mohlo bejt v roce 91.a to zacalo
tak tohle byly workcampy ktery vlastné se od téch 90 let pofad jakoby prohlubovaly a rostly ty pocty aaaaa z rokem
2000 jsme zacali se hodné se zaméfovat prave na ty véci, ktery se tykaji téch rozvojovych zemi, protoze tam byl i
zajem



T: co se tyce téch kratkodobejch projektt tak tam jakym zplisobem je vybirate? Mate kontakty na n¢jaky mezinarodni
organizace? Nebo?

R1: Spolupracujeme s n€kolika mezinarodnimi sitémi, které sdruzuji organizace vSude po svété vlastné organizace
nam podobny, a ty samy organizujou ty workcampy a tim, Ze jsou €leny nebo partnery téch siti tak maji jakoby
stejnou kvalitu téch projektii a maji standardy, kterejch se drzime my a to je pro nas taky zaruka toho, ze fungujou a
ze tam ty dobroovlniky mtizeme poslat a nebo navazujeme potom dal na dalsi organizace na doporuceni uz téch
stavajicich organizaci a tyhlety dva nejznaméjsi networky jsou aliance....

T: kolik je tam organizaci takhle v Evropé?

R2: Icom mé kolem 50 ¢lenti ale nejsou to jakoby ale nejsou to jenom evropsky organizace ale je to tieba japonsko,
korea, usa, tak to jsou ty jako plny ¢lenové a

R1: apak jsou tam partnefi a kandidati na ty partnery , takze kdyz se sjedeme vSichni tak je téch organizaci tfeba 80

a ty partnefi jako je to urcité pres 100ku.... pies 100 a my mame vétSinou mame odkazy na webu

T: Jaka je vaSe typicka skupina dobrovolniki? Dokazete ji né¢jak popsat nebo jich je vic?

R1: Nejtypictéjsi jsou asi studenti mezi 18 az 26 lety

T: mate 1 jiny skupiny?

R2: Mladistvy od 16 zhruba a .....pak star$i nooo uz nejstar$i dobroovlniky jsme méli kolem 50 let

R1: s tim Ze jakoby s tim vysilanim.. s tim Ze jakoby jde o to, Ze ten potencial ale nevim jestli o ném mame vtibec
mluvit je i tom abychom $li do téch jinejch skupin protoze jakoby celosveétove se to posouva i to dobrovolnictvi
seniort je ted’ zajimavej trend ted’ka a my jsme ho nezacali propagovat protoze to neni ve velkym nemizeme jako
neméli bysme kapacitu vysilat 700 seniorl a zaroven ono to hodné ta nase spoluprace ne ze by to bylo na reciproéni
bazi, ale hodné to souviisi s tim, ze ty organizace si hlidaj trosku jako moc lidi oni nékam poslou a jak moc lidi my
posleme jim a jak moc lidi my jsme schopni pfijmout protoze jejich zajmem je aby vyslali co nejvic lidi a my téeba
nejsme zatim schopny nabidnout specificky...co se tyce seniori tak tam neni Zadny problém, spis jde o takovej ten
uzus, ze tomu ¢loveku je vlastné blby, kdyz mu je 50 tak mezi dvacatniky a radsi se pfihlasi nékam, kde mize byt na
ty jeho roli... to je hodné zajimavejch trendd ted’ka, ktery teprve k nam ted’ka ptichézi....a taky jsme skoro vyslali 2
rodiny ...a taky lidi n&jak znevyhodnéni tak ty jsme v minulosti taky

R2: v minulosti jsou do toho docela zapojeny, to byla pravé aktivita Aliance,kde je takova pracovni skupinka, ktera si
fika Access for all a ty se snazi pravé rozvinout moznosti pro vSechny rizny skupiny od téch seniorl pfes rodiny,
nezaméstnany, a tak my jsme méli v rdmci a my jsme méli vlastné v ramci unie workampti ze jsme vysilali lidi, kteti
byli znevyhodnéni, kluk s lehkou mozkovou dysfunkei a to jsou moznosti ktery miizou byt a ktery my jsme rozvijeli

T: A kdyz byste to méli néjak odhadnout kolik téch studenti a kolik téch ostatnich skupin?



R2: Ja bych fekla, ze 80% jsou studenti, z té&ch ¢echii co vysilame a nemam informace o téch cizincich

T: ja jsem se na téch strankach o dobrovolnicich ted’ co se tyce naborid téch dobrovolnikd, tak ten jesté musite délat
nebo uz jakoby se k vam hlasi sami?

R2: Co tim myslite nabor néjaka propagace, kterou se snazime délat, abychom byli znameéjsi?

T: Jo.

R1: Ale je pravda, Ze se miZzeme spolehnout na jakousi tradici kterou mame a to Ze jsme néjak znami takze si
nemyslim ,Ze ta propagace musi byt n€jak masivni. Je to tak, ze t€ch 700 lidi, co se piihlasi a jede pfes nas, tak my
nemame uplné podchyceno, jako pozname Ze s nama byli poprvy, coz je potencialni nové oslovenej ¢lovék
a...ukazuje se, ze tteba kdyz otevirame sezonu 1. dubna ehmm tak za ten prvni tyden se piihlasi hnedka 200, 300 lidi,
Ze jsou ti, co nés znaj a éekaj vyloZené na ten nejlep$i termin a propagaci se snazime délat, tteba méli jsme ted’ 2 roky
za sebou tusim spot na Radiu 1, bavime se o tom jestli musime délat nabor nebo jestli se nam ty lidi hlasi sami ty
dobrovolnici, tak fikam, ze z ¢asti to tak asi je a mame uz néjakou zakladnu a mame jako rizny pokusy o to, co by
mohlo bejt zajimavy, spot na Radiu 1, v kin¢ Aero jsme méli takove] néjakej taky spot, vydavame tady nas
zpravodaj, ten kterej se snazime nechévat tfeba na vysokejch Skolach aby si to lidi brali, letacky tady toho druhu,tiskli
jsme je a taky davali jsme je na néasténky, taky regiony republiky vSude v takovejch téch kavarnach

T: a je to trosku taky o tom ,co nds pro ten rok zrovna napadne nebo usoudime, Ze to vyzkousime a nemame to Gplné

R: nicméné za ty roky, co se to n&jak snazime délat je to od roku 2005, 6 néjak systematicky, tak opravdu ndm tam
pocet lidi roste, opravdu mame takovou 2000, v roce 2001, 2 bylo jakoby 900 dobrovolnikii, pak to spadlo na v roce
2004 550 a te’d uz zase jakoby rosteme nahoru béhem poslednich 3 let a jako tézko fict jestli ta propagace i lepsi
stranky, (neni rozumnét)

dobrovolnici po navratu délaji prezentace dobrovolnikiim bud’ tady nebo v né&jakejch prosté hospodach a taky praveé
dost na skolach nebo v informaénich centrech mladeze ....my jsme si vytipovali jakoby osm m&st kam jsme §li a kde
nas ta klientela prosté zna

T: : takze se délite i jakoby mimo Prahu

R1: ano urcité

T: A oslovujete je jako na kazdy Skole? Nebo jakej typ skol ?



R2: Vysoky i stfedni, ono je to zavisly i na ty aktivité samotnejch dobrovolnikd,tieba se dozvime i zpétné, Ze oni
nékde néco takovyho délali aniz my bysme o tom védéli a takze i ti dobrovolnici sami jsou aktivni v tom, ze chtéji
$ifit svou zkusenost dal a nemusime u toho bezpodmineéné bejt i my zahrnuty nékdy o tom nevime...no a.... na
stfednich i vysokejch Skolach protoze se ukézalo, ze jsou tam lidi ktery opravdu s ndma jezd€j hodné

T: Jaka metoda se Vam nejvic osvédc¢ila?

R2: Myslite obecné v ty propagaci?

T: No, v propagaci hledani téch dobroovinika

R2: To ze jeden dobrovolnik ma tu zkuSenost a fekne to dal

T: takze jakoby kdyz se to §iti dal pies ty dobrovolniky

R1: urcité jakoby no urcité jakoby ta prezentace ty vlastni ¢innosti je nejsilngjsi vzdycky tou motivaci k
dobrovolnictvi

T: jak délate vybér téch dobrovolnik? Délate ho vy nebo ho délaji ty organizace v zahranic¢i? Kdyz jako je vysilate?

R2: Délaji to ty organizace v zahranici

T: : ato jako na zaklad¢ ¢eho? Kdyz nevidgj ty dobrovolniky?

R2: Tyhlety dobrovolnicky projekty nevyzadujou zadnou pfedchozi kvalifikaci nebo predchozi zkuSenost takze na
tom je to zaloZeny vice mén¢ na motivaci toho dobrovolnika a....téZko fict jak je ten vybér jak se ty dobr ty
organizace rozhoduji, ale je to vétsinou tak, ze pokud ten dobrovolnik splituje teda néjaky ty i kdyby tam né&jaky
navic naroky byly tak tfeba kdyz jsou n&jaky socialn€ zalozeny projekty tak na to vyzadovat tieba vypis z rejstiiku
trestll nebo dal$i motivacni dopis nebo néjaky reference, kdyz tohleto vSechno dolozi a i kdyz tam zadny dalsi
pozadavky nejsou a je to jenom vlastné pisSou do ty pfihlasky kratkou motivaci, tak pokud na tom projektu je jesté
misto pro divku nebo chlapce tak vlastné nic nebrani tomu, aby byl piijat

T: a vy délate ten nabor nebo vybér té€ch dobrovolniku, ktery piichazeji sem do ¢ech ze zahraniéi?



R1: Ano,

T: A to délate taky na zakladé toho motivaéniho dopisu?

R2: Jo ono to funguje vlastné stejné ono existuje n&jakej formulaf, kterymu se fika néjakej national volunteer
exchange form, kde jsou prosté néjaky véci, ktery jsou o ¢lovéku potieba védeét, je tam par fadek s tou motivaci, neni
to nic jako extra neni to opravdu se neda fict, Ze by to o nééem mohlo svéd¢it, na druhou stranu se pocita s tim, ze je
to prosté ¢trnactidenni pobyt, kterej pokud ten ¢lovek nebude uplné nevhodnégjsi nebo ten projekt nebude tGplné
nejvhodngéjsi tak se nic fatalniho nestane ....ind véc je potom, kdyz ty lidi jsou na stiednédoby nebo na dlouhodoby
projekty na téch je potom ta komunikace mnohem hlubsi .....a pak pravé mnohem delsi nebo je né&jaky ptipravny
Skoleni. U téch lidi na téch 14 dni na ten nas Cas jakyoby nemizu fict Ze to je vybér jako kdybychom béhem téch
Skoleni zjistili Zze tam je ¢lovek kterej je nepfipravenej nebo tieba Ze to neni pro néj vhodny tak ale i si dokazu taky
piedstavit 700 lidi, ktefi jsou upIné schopni a n&jakej velkej vybér délat a ta vétsina kterd jede do evropsky unie a z
téch 700 je tfeba 600 evropska unie a 100 jsou rozvojovy zemé nebo je to cemu my fikame region dva to je balkan a
tam byva dvoudenni $koleni, kdy stravéj vikend v naSem Skolicim centru, kde jsou pfipravovany na tu cestu a jednak
je tam prave tenhleten neptimej vybér v tom, Ze ty Skolitelé maj délat jakoby tusej, na co ty lidi by méli bejt
ptipraveny na co by méli reagovat...je to v podstaté o tom, Ze ta zkuSenost nikdy neni na tak dlouhou dobu, takze tam
vlastné poslem kohokoli, kdo ma dost odvahy to zkusit a vpodstaté to feS§ime, kdyZ ten problém nastane, ale to se
nestava jakoby moc....i je vlastné ta zietelnost, zda ty mezinarodni organizace, takZe jsou i organizace, ktery
zaznamenaly né&jaky dobrovolniky se Spatnou motivaci, narusovali tu skupinku a tak a ty koordinatofi si to mezi
sebou prosté vyiikavaji, jestli nékde se néco takovyho déje, aaa.... je tam pravé néjaka zpétna vazba, aby se to teda
piiste nestalo a tfteba nové motivacni dopisy

T: Co se tyce téch dlouhodobejch dobrovolniki, to délate néjaky to vicedenni Skoleni pro né nebo?

R: Je to stejny jako pro ty kratkodoby stejny ( neni rozumét, hluk) takze bud’ je to to vikendovy skoleni, nebo pokud
nékdo je mimo termin mimo jakoby hlavni ty co jsou, tak délame individualni Skoleni na odpoledne tieba tady u nas
v kanclu, tieba za casti dobrovolnika, kterej uz v té zemi byl,

T1: a tam teda je jesté ten koordinator toho projektu a pfipadné i dobrovolnik?

R:Jo

T: Potom, jsem se docetla, Ze délate i Evropskou dobrovolnou skuzbu, tam je né&jakej ptipravnej tyden?

R1Jo je to tak, ale vlastné ten ptipravnej tyden, vS§echny ty piipravny Skoleni probihaji pod hlavi¢kou a garanci cesky
narodni agentury pro mladez takze my vlastné se my sami ty dobrovolniky nepfipravujeme a oni je vlastn¢ skoli
hromadné tak jsou vSichni vysilani pfipraveni tou agenturou respektive jsou pfipraveni, az nékam pfijedou, tak maj
uvodni Skoleni a potom maji pribézny Skoleni, ten systém je propracovanej a je vlastné spolecnej a danej jakoby tou
evropskou komisi a ma na to zvlastni agentury v kazdy ty zemi, ktery to vlastné zafizujou a ty agentury nezafizujou
to vysilani, to vysilani a a tu administrativu a to vyuétovani , na to musi byt néjaka organizace dalsi a téch organizaci
jehodné x jenom ty ¢esky republice je jich 300, feknéme



T: a ted’ kdyz ti dobrovolnici jsou tady v cechach ty zahranicni tak jste s nima néjak v kontaktu nebo je to ptes toho
lokalniho koordinatora?

R: Tam je pravé vedouci, je to takova jakoby trojkombinace mezi ¢eskym koordinatorem, v nasi organizaci a
partnerem, ktery ma tu praci a vedoucim, ktery je nas ¢lovek, ktery prosel Skolenim, je $koleny vedouci, jak se starat
o skupinu a komunikovat, fesit problémy a podobné, a ta skupinka je poskladana diky tomu koordinatorovi, ktery
jakoby komunikuje s tim zahrani¢im, pfijede do esky republiky a pfijede uz na to misto, k tomu partnerovi a tam je s
nimi uz ten vedouci, kterej je vlastné spojnici mezi nami, partnerem a tou skupinkou a ten tam vlastné zafizuje to aby
byla prace néjak ptiméfena, aby kdyz se domlouvame, co ta skupinka bude délat, co vSechno za aktivity, a je tam
dobrovolnej vedouci, coz je asi 60 dobrovolnikd, ktery skolime a pfipravujeme

T: a co se tyce téch aktivit tady v ¢echach to délate jako ty koordinatofi téch aktivit ty jsou jako ty skolite a ty jsou a
to mate jako partnersky organizace nebo jak jako vybirate projekt tady v ¢echach ?

R1: Je to tak no je to zaloZeny vlastné na aktivitach téch partnerskych organizaci, my sami mame vlastné malo téch
projektl, respektive ty opravdu inexovy ty vlastné délaji nase pobocky, a tam je jako angazovat v prazsky kancelafi o
tom to neni, je to to tak Ze ten partner sam ma néjakou praci, piikladem je tieba ¢lovek v tisni, s kterym délame
projekt v mati¢ni ulici, tam myslim Ze je stabilni partner, kterej tam déla pfes rok aktivity a volnocasové aktivity a my
tam na téch 14 dni udélame workcamp, pofidime tam na to ty véci a domluvime se jak to bude probihat, vétSinou ten
partner ma zajistit ubytovani stravovani, my zajistime (neni rozumét) a $kolime toho vedouciho s tim ze kdyz ma ten
partner zajem, tak mtizeme vyskolit nékoho od nich,

T: vy mate takovou mapu na strankach, kde jsou jednotlivy projekty, jsou to aktualni udaje tam?

R1: Jsou z leto$niho roku jo, 2, 3 ro¢né€ se obméni s tim, s tim, Ze tieba ted’ zrovna jste piisla ve chvili kdy délame
vybérovy fizeni na dal§iho koordinatora incomingu takze uvidime jak to dopadne

T: co se tyce odborny podpory, kterou ty dobrovolnici dostavaji, tak vyuzivaji néjakou jako supervizi nebo maj
moznost nééeho takovyho?

R2: Nene zase se vychazi z toho, Ze to je na téch 14 dni a jakoby ta supervize téch vedoucich je v tom, Ze je tam
podpora toho koordinatora kdyby méli néjaky problém, je tam i navstévy ktery délame na téch workcampech v
prubéhu nejezdime na vSechny prosté na n&jaky par ktery se navstivi ktery tieba jesté neznadme aaa je tam hodnotici
vikend, po téch workcampech probiha takovy setkani vedoucich kde vlastné my s danou skupinkou téch Skoliteli
ktery vlastné do toho vstupovali a byli vySkoleni tak jak na to tak s nima vlastn¢ hodnoti jak to probéhlo co bylo
dobry co vSechno nedostali, a je to zase na dobrovolny bazi, takZze nemizeme nutit abys se ucastnili vSichni, v§ichni
vedouci maj za ukol sepsat néjakou zaveérecnou zpravu vo tom a potom i ty dobrovolnici hodnoti vybrat a partner pise
hodnoceni takze o kazdém projektu mame vlastné z mnoha stran vlastné pohled jak to probéhlo a jak ten projekt kde
ma smysl pokracovat dalsi rok tfeba jo a v souvislosti s tou supervizi tak na tu chodime v rdmci tymu kancelafe aby
tu byla né&jaka pravidelna socialni psychologa kterej pomaha fesit néjaky problémy tfeba v komunikaci s téma
dobrovolnikama, nebo tak



s dobrovlnikama to neni, to je moc kratky obdobi, kdy ti dlouhodobi dobrovolnici naopak ti maji na vyjezdu
takzvanyho mentora, coz je clovek ktery je mimo organizaci a ma byt takovym divérnikem se kterym fesi nebo
prostiednikem kdyby se vyskytoval problém mezi nama a tim dobrovolnikem tak je zprostiedkovatelem toho feseni

T: a toho poskytujete i jakoby t€m zahrani¢nim dobroovInikiim?

R: No tém dlouhodobejm coz je zase dobrovolnik, ¢lovék neékde z okoli organizace, ktery ma zajem , ma $koleni pro
mentory ktery déla agentura pro déti a mladez, takze nékteti tim projdou a stanou se mentorama néktefi si délaj v
podstaté jako kdyZ je né&jakej problém, tak ho pomiizou vytesit samoziejmeé je to taky feSeni toho specialniho
pribéznyho v rdmci zase na zacatku je to Skoleni pro dlouhodoby dobroovlniky, v poloviné toho projektu takze
bysme méli pocitit kdyz tam néjakej problém je tak potom najit feseni

T: Co se ty¢e téch mentori tak to jeden ten dobrovolnik ma jednoho mentora?

R2: Ano

T: jako jinyho nebo mutize se stat ma vice dobrovolnika?

R: Asi se to stat mtze ale to ani nevime, protoze ted’ mame jednoho (smich) mentora a vzdycky byl kazdej rok jinej
ale (neni rozumét jménu) ten ma jesté nékoho ehmmm jo taky to pak zalezi na aktivité toho dobroovinika

T: Vy délate pro dobrovolniky ktery jedou na del§i dobu vzdélavani na zacatku a potom maji jesté néjaké vzdélavani
v pritbéhu nebo na konci?

R: Tak to je podobny co jsme ted’ka popisovali s tim ze v prubéhu toho projektu jim je ten koordinator k dispozici a
kdyz se vrati tak je tam zase to setkani s tim koordinatorem s kterym to né¢jak hodnoti

plus setkani tiCastnikd z toho a mize tam piijit kdokoli kdo tam byl za ten minuly rok takze se to tam miché (neni
rozumét) a je tam snaha v poslednich letech se snazime vypravét a vyrostlo to v ukazku kdy vlastné ty dobrovolnici
nabidnout moznost realizovat svych zkuSenosti a tfeba se pravé skolit v tom jak teda prezentovat a nebo se stat nasimi
Skoliteli kdy my vlastné generujeme pomérné jakoby potfebujeme ziskat pomérné vysoky pocet lidi skolitel ktery
budou pfipravovat ty novy dobrovolniky a uz jsme to fikali vzdycky to funguje ze kdyz ¢lovek predava tu svoji
vlastni zkuSenost a zaroven dostane teda néjaky vzdélani v tom jak ji predavat tak vlastné jednou za 2 roky tak ndm
vychazelo vlastné Ze délame takovy $koleni $kolitelti na ktery si zveme zkuseny dobrovolniky se zajmem zapojit se
do toho tymu a chuti spolupracovat a ty skolime sami no a ti se mohou zapojit pfisti rok do vedouciho ...takze se
snazite vygenerovat jakoby lidi ktery uz maji néjaky zkusenosti

T: odménujete néjakym zplisobem dobrovolniky? Jestli jim davate néjaky vécny odmeény



R1: (pfemysli) je to n&jak rozdéleny, ty co s nami vyjedou ty opravdu neodméiiujeme respektive je néjaka akce
kterou se snazime délat pravidelné ted’ka kde dékujeme dobrovolnikiim Ze s nama jeli je tam né&jaka kapela takze v
tomhlectom duchu

lidi kteti jakoby s nama ktefi nam pomahaji dlouhodobg tieba i skolej ndm vypomahaj tam mame né&jaky vécny darky
typu nase tricka ...a potom jsou ti vedouci ti maji kapesny na ten workcamp trvani toho projektu coz je 70 korun na
den toho trvani hodné téch penéz utratéj vlastné jenom za telefonovani kdyz potiebujou telefonovat a tim
uskute¢nime tyhlecty véci kdyz takze je to néjaka odmeéna ale zaroveri je to néco co je spis kompenzuje naklady ktery
s tim jsou spojeny ...a pfemyslim je$té nad dalSima a jako ty Skolitelé tieba opravdu zacinaji tak Ze jsou skolitelé
dobrovolni je nastolenej néjakej systém kdy nejsou placeni a dobrovolné Skolej kdyz je to dyl tak je uz odménujeme
néjakou ale furt symbolickou ¢astkou 30 korun za vykon

ale myslim si ze v tomhlectom oceflovani téch dobrovolniki Ze to véc kterou furt jakoby nemame propracovanou zZe
premyslime jak motivovat lidi aby se stali nasima ¢lenama a tak ta motivace zakopava a my bychom se méli snazit
vic néco jakoby vymejslet a vlastné jsme néjak nenasli tu kapacitu a musime najit od kdy to probéhne (neni rozumét)

T: mate tu sluzbu akreditovanou? v ramci MV?

R1: Ministerstva vnitra od roku 2004 vlastné a ty akreditace jsme posouvali Ze jsme méli na vysilani do zahranici
2006 jsme akreditovali vysilani do Cesky republiky takze ted’ jsme akreditovani no

T: Co to pro vas znamena jakoby?

R1: Je to spis tak ze jim hradime to pojisténi no neni to tak ze bysme méli néjaky komplexni sluzbé v tom jednom
pojisténi protoze tady je pojisténi pro hodné lidi ktery nékam jedou a tak aaaaa je to tak Ze ¢ast téch dobrovolniki to
ma opravdu hrazeny kdyz jedou do toho regionu dva a je to diky ty akreditaci a nasledny dotaci kterou mame, ¢ast
téch dobrovolniki to dostava takovou oblezlickou kterou jsme fesili a to jakoby s tim Ze ma sniZenej ucetnickej
poplatek takze to je jako ur€eny na ty pojisténi a vSichni se vlastné maji pojistit to vyplyva z toho zakona a z téch
zaroven se nezblaznili protoZe (neni rozumét) jsou i néjaky zpusoby ktery jsme promysleli ale v sou¢asné dobé
bysme aktivity neutahli tfeba co se d4 financovany pojisténi pies ty nase sité coz byla véc kterou jsme udélali v
jsme do to dali a dostali jsme na to dotaci takze jsme ji mohli investovat ale za normalnich okolnosti to by potom
musela byt (neni rozumét) pti tomhle poctu to nemizeme hradit se musi pojistit sami respektive vedouci maji
pojisténi zase n&jaky svy pres ¢eskou radu pro déti a mladez takze tam je pojisténi odpoveédnosti dobrovolnych
vedouci a to feSime tak partnery pojiStujeme proti odpovédnosti a ptipadné je zajistujeme Ze (neni rozumet)

takze co nam pfinasi ta akreditace v tom ze teda mame moznost si séhnout na dotaci coz vyuzivame a zaroven od
roku 2004 je jasn¢ vidét jak ta dotace vysycha nebot téch organizaci je stale vic a a uz to prestava byt trosku
zajimavy nebo nechci to né&jak krouhat ale nema to moc pochybuju o tom, Ze to mize mit néjakou vzrustajici tendenci
tteba se vzristajicim poctem naSich dobroovlniki se vzristajicim poctem lidi kteti jezdi do téch vzdalenéjsich zemi
ty naklady jakoby rostou nicméné tak jak to funguje tak ted’ se stane, ze si budeme potiebovat hledat néjaky dalsi

moznosti jak to udélat .....

T: mate n&jakou jinou akreditaci jeste?



R: Mame jesté na EVS a tam je to vlastné to je néjaka mezinarodni akreditace, bez tyhle akreditace bysme nemohli
evs provozovat to jako osvédceni od narodni agentury Ze mame to povoleni pfijimat dobrovolniky a jsme prosté
organizace ktera splituje ty standardy evs a mame vyskolenyho koordinatora .....nemame téeba socialni sluzby,
protoze socialni sluzby nedélame

T: Takze zakon o socialnich sluzbach se vas néjak nedotkl hloubgji?

R2: Dotknul se nasi pobocky v Brné nevim jestli to bylo v roce 2004 2005 ktera vlastn¢ délala program 5P a tam to
se socialnima sluzbama souviselo ale vlastné kdyz to vSechno vytidili a dod¢lali tak to méli a prosli x kontrolama
kterejma vSema prosli tak se na to vykaslali protoze zjistili Ze jim to bere tolik ¢asu na vSech téch administrativnich
vécech Ze tu faktickou praci s t¢éma lidma nemusej délat a skonéili tady s tou SP akreditaci ale neskon¢ili s tou praci
jako takovou kdy v néjaky podobé to déla ji ne uz v ty velikosti jako jak jsme velky tak se nedd moc d¢lat ...tak onu
velkou stranku prave tvoti ta administrativa s tim ma problém jako docela hodné organizaci

T: pak jsem se jest¢ zapoméla zeptat jakym zpisobem hodnotite dobrovolniky jestli délate néjakou evaluaci nebo
jestli tieba je

R2: mame asi 3 typy dotaznickti pro dobrovolniky v zahrani¢i ktery prosime aby nam to vyplnili pro zahrani¢ni
dobrovolniky na naSich projektech a pro ty vedouci a pro dobrovolniky evs délame evalua¢ni sezeni ....a jakoby ten
piinos jako jak my hodnotime ty dobrovolniky my je ve své podstaté nehodnotime protoze oni ve svy podstaté
nepracujou pro nds zejo je hodnotéj ty partnersky organizace a my tieba kdyz se setkavame na tom setkani
mezinarodnim tak ndm organizace fika jo tenhleten ¢lovek co byl u nas ten byl fakt fajn a zapojte ho taky u vas nebo
myslim Ze by se taky hodilo kdyby jste ho vic vyuzili tenhleten ten moc nepracoval obecné musim fict dlouhodobé je
to tak ze mame hrozn¢ dobry navod jak ¢eska republika nebo u jinejch ale je to vidét jako na dobrovolnicich nasich
ze ackoli fikdme Ze pfiprava nase neni Uplné velika tak jim davame né&jaky materialy ktery si maji nacist nebo se
ucastni téch vikendovejch skoleni ale to pochopeni toho dobrovolnictvi a ta motivace je ve vétsiné piipadt velice
dobie pochopena tak jak to ma bejt a protoze se stava Ze z téch jinejch zemi ta motivace (neni rozumét) nechtéj
pracovat my takovyhle odezvy nemame takze ty dobrovolniky urcité dobfe nemame jim to téeba jak jim to jakoby
tteba 1 dat védeét oplacet taky a premyslim...to jsou tyhle...jesté tieba v ramci téch aktivit pro ty dobrovolniky te’d
délame fotosoutéz kterou vyhodnotime na nasi spole¢ny akci a motivujeme je at’ ndm napiSou své ptisvévky do toho
zpravodaje a viibec at’ ndm popiSou jak to bylo (neni rozumét) je to trosku takovy ad hoc nebo takhle neni v tom
jakoby velkej systém nebo je tézky nékoho nutit aby do toho Sel kdyz sam nechce a jak jana fikala o téch
dotaznickach tak ackoli jsou vSem distribuovany tak to neni ze jakoby vSech 700 lidi ndm odpovéd¢lo jako tretina
.....tretina jako d¢laji to ve volnym case ......

T: pak bych se chtéla zeptat vy pracujete tady v ¢echach s organizacema ktery jsou vase partnersky organizace potom
v Evropé jste ¢lenem né&jakych skupin, jste jesté v néjakych jinych organizacich se kteryma spolupracujete?

R1: V Cechéch to nejsou jenom organizace, potom ta zahraniéni to nejsou jenom evropsky sité opravdu je to tak e
dobrovolnikti a organizaci a to zejména téch (neni rozumét) takze s téma taky néco délame a pres né mame dalsi
partnery potom jsou tu téeba z toho rozvojovyho vzdélavani ty organizace taky maji v rimci GLEN coz je global
/neni rozumét/ organizaci v evropé a dalSich zemich, jsme taky tfeba ¢leny Spolku pro obnovu venkova,(tam jakoby
se ptiznam ze z Prahy moc nedohlidneme nicméné s ohledem na nase pobocky ktery se tam angazujou a ktery délaji
tu praci na venkové,pak jsme ¢lenem ¢rdm a jesté ¢leny fora pro rozvojovou spolupraci, takze mame hodné
toho“zasit'ovani ve vSech téch dostavame né&jaky informace na vsech téch mistech se snazime néjak aspon se ticastnit



generalnich shromazdéni ale neda se fict Ze by ta spoluprace nase byla s konkrétnima organizacema byla jakoby
néjak hodné¢ aktivni (neni rozumét) zakont ale vlastné nemame ty kapacity nezvladame....

T: A pak bych se zeptala jakym zplisobem jste financovany

R: Ur¢ité k tomu miize poslouZit vyro¢ni zprava, je v tom vlastné velka ¢ast, respektive do roku 2009 musim fict Ze
jsme byli financovany Cisté z Ceskych ministerskych penéz pokud jsme néjak nezapomnéli a potom z vlastnich piijmi
coz jsou ptijmy z poplatki dobrovolnikii a ted’ v roce 2009 jsme ziskali partnerstvi evropskou dotaci a ten partner je
ten ktery je jakoby ten hlavni a my jsme partnefi toho projektu takze néjakou ¢ast téch financi jakoby dame
dohromady ale to jak se objevi (neni rozumét )to je pro nas nova véc a svét kterej se snazime rozvijet a hlavnim
podporovatelem je ministerstvo vnitra a ministerstvo zahrani¢nich véci pro tu rozvojovku no a jinak je to v ty vyrocce

Rozhovor — Dobrovolnické centrum Usti nad Labem, Mgr. Lenka Cerns, 17.9.2009

T: Ja jsem se divala na va$ web, proto se nebudu ptat na to, jaky mate projekty a tak...protoZe to tam vSechno
bylo...jestli jsem to z toho dobie pochopila, tak vy mate jako dobrovolnicky centrum v usti nad labem mate jednak
projekty ktery ptimo fidite Sp a socialnéaktiviza¢ni sluzby s détmi a pak mate n&jaky vzdélavaci aktivity a pak mate
jesté databazi dobrovolnikti?

R: Mame databazi dobrovolnikd, kteti jsou ¢astecné u nas Castecné ktery pies nas odeslem nékam jinam a ktery se
tteba pies nas zapojujou do riznych programi

ta databaze neni Uplné piesna protoze tieba dobrovolniky make a connection v databazi nemame tam je spoluprace s
nadaci rozvoje obCanské spole¢nosti a byt do néjaké miry jsme s nimi v n&jakych obdobi spolupracovali tak ted’ uz s
nimi nepracujeme no

je to jako hodné komplikované , vzdycky se nam tady nékdo objevi nebo objevil novy typ dobrovolniki okruh
nezaméstnanych podle nového znéni zdkona o hmotné nouzi a mnohé jsou zaméstnani na dobrovolnické pozice v
akreditovanych programech a je to novy typ lidi, ktery nikdy piedtim v databazi nebyli, protoZe ani o nas se pfedtim
nedovidali a najednou na ufadech jim tam m,izete délat dobrovolniky, mizete misto prace délat dobrovolnickou
sluzbu a vytipovavaji nam néjaké dobrovolniky, které zapojujeme... takze ta databaze je velmi proménliva i jakoby
od toho i jakoby obsahem a typem dobrovolnikd... kazdy ten rok vlastné ptinasi néco jinyho. Kdyz byly povodné
velké, tak se tam objevujou lidi, ktefi se k nam chodili v kratkém casovém useku pti povodnich ,kdyz byly
olympiady mladeze a déti a dalsi aktivity tak tam uz se objevili ve velkém dobrovolnici, které jsme vlastné hledali a
vytipovavali pro tu sportovni udalost. Takze je tady ta databaze proménliva, mame jich okolo 900 set dobrovolnikii a
skuteéné obvykle to byva okolo 50 az 100 dobrovolniku, ktefi se roéné nové k nam pfipojujou. Pak mame velké
mnozstvi dobrovolniki,ktefi pfes nas pracujou v jinych organizacich, resp. Sami jsme partnerskou organizaci pro
kojenecky ustav usteckého kraje v Mostg, ...tak my s tim zafizenim mame uzavienou smlouvu a mame tam
povétfeného koordinatora, koordinatora supervidujeme piipadné zveme dobroovlniky na vycviky a uz ti dobrovolnici
nejsou v nasi vlastni databazi, protoZe s nimi pracuje ta samotna zatizeni a ta povétend koordinatorka...co ale umime
tak to umime poscitat mnozstvi téch lidi ktefi ktefi v ramci tohoto systému takhle vlastné jsou do néjaké miry
propojeni, protoze my je pojistujeme,jo uz je fyzicky nevidime, ale administrativné...ehm.... né¢jakym zptisobem o né
pecuju a je to vidét i v té vyrocéni zprave vlastné posledni za rok 2008, kde ten vlastné ptesny pocet je vlastné
uvedeny. To bych tady n€kde nasla kolik téch dobrovolniki bylo....36 vlastné dobrovinikid v nasich vlastnich
programech 56 dobrovolniki v ramei vysilani pravé dobrovolniki v téch piijimajicich organizaci a 70 dobroovlnika v
ramci Make a connection....a ta vlastni databaze, ktera se tak plni n€kdy vic a nékdy min tak tieba v lonském roce
pro nas znamenala 36 dobrovolniki, kteti pfimo se zapojili do nasich sluzeb, se kterymi my fyzicky pracujeme a se
kterymi mi uzavirame fyzicky smlouvu a pod nami se zapojuji do néjaké sluzby



T: takZe to jsou vétSinou ti Spa ...

R.:5P, kompas a doucovani rodin, v lofiském roce to jesté bylo zapojovani dobrovolnikti k seniorim a i letos mame,
to bych se musela podivat, ale 4 dobrovolnice, které chodi potom pfimo za nékym domu za nékym do domacnosti
....ehmm.. my ten problém nemame, my to registrujem jako socialni sluzbu a neni ani nikam vlastné moc registrovat,
ale jako dobrovolnické centrum je jako povinnost tieba téch 5 az 10 senioridt ro¢né v domacim prostiedi se pokusit
jim ty dobroovlniky zajistit, takze vzdycky to pak znamena jeden k jednomu, k jednomu seniorovi jeden dobrovolnik.

T: Pak jsem se docetla Ze délate taky terénni socialni praci, to délaji také dobrovolnici?

R.Zatim ne, to d¢la socidlni pracovnice v socialné aktiviza¢nich sluzbach a protoze tu terénni socialni praci povazuji
za takovej vrchol kvality, Ze terénni socialni praci nemtze délat jenom ledaskdo a neumi tak zacali jsme pouze jistym
vysekem tzv. Doucovani, to znamena, Ze rodiny se na nas néjak napoji, a pak a to..chhhm.... diky ty metodé
doucovat dite€ a ta socidlni pracovnice tam nechodi pouze doucovat, ale nejprve zacne to dité doucovat a zjisti na jaké
urovni komunikovat s nim a zapojuje toho rodi¢e do doucovani toho ditéte a vlastné uci toho rodice ucit ehmm to dité
a vlastné vytvaii néjaké néjaky prostor pro rozvoj vztahd v t¢ domacnosti a ....do budoucna, coz znamena tak na
podzim bysme radi z toho ptipojili 2, 3 dobrovolniky ktefi by byli pod vedenim socialni pracovnice v té rodiné
pusobili a za¢ina to pomalounku polehounku je to program ktery je jakoby ¢aste¢né na cely ivazek pracovni jednoho
¢loveka a jakoby rozvijime ho postupné

T. miizete popsat, jakym zptisobem délate nabor dobrovolniku. Jestli ho jesté potiebujete délat nebo jestli se vam
hlasi sami?

R: Musime nevim je to docela ozehavé téma, protoze organizaci, které s dobrovolniky spolupracuji je tady velké
mnoZstvi. Dost velké mnoZstvi zajima organizace Clovék v tisni, sportovni klub barka, ymca kitestanské sdruzeni
mladych lidi ...nizkoprahovy klub orion pod ymcou, nizkoprahovy klub svétluska, to jsou vSechno zatfizeni ktera
v§echna zadaji, pocitaji vyhledavaji svoje dobrovlniky, a kdyz pfijdete na fakultu u nas tedy socialné¢ ekonomickou
tak tam visi nejméné 10 inzeratd od 10 riznych organizaci které hledaji dobrovolniky, takze i pro nas je to docela
takova vyzva tam naSe dobrovolniky také oslovit tam konkurence je a byt pro né zajimavy jednak je to takova bézna
letakova kampan kdy vyvésujeme na méstské plochy kde miizeme do trolejbusti davame i na fakulté na kolejich tak
se snazime vydat letaCek k 10 dobrovolnického centra a pak je tfeba umistit ve zdravotnickych zafizenich a ehmmm
ted’ bude veletrh socialnich sluzeb kde mame stanek jako dorbovolnické centrum a budeme piichazejici vefejnost
informovat, chodime hodné po besedach a seminatich na univerzité Jana Evangelisty Purkyné a ob¢as se nam podafi
vydat n&jaky ¢lanek a tim ptilakat néjaké mnozstvi..my mame celkem dobrou databazi elektronickou dobrovolniki a
potencionalnich dobrovolniki jsou to vlastné kdyz chodime po téch prednaskach tak tam tio ktefi se chtéji stat naSimi
dobrovolniky ale kdyz ty letacky vidgj tak je do té databaze eletronické zalozime a pak kdyz se blizi néjaky vycvik a
hledame pro néjakou konkrétnéjsi aktivity, tak to poSleme a ti lidé se mohou na tu konkrétni aktivitu pfihlaSovat ne ze
by to bylo piili§ uspésné ale kdykoli jsme tam méli néco akutniho jako byly ty povodné tak tam ta ochota lidi je
daleko vétsi a je dobré tu databazi mit v ptipadé potfeby do ni i $anhout

R: jaka ta metoda se vam zda jako nejefektivng;jsi?

T: Nejefektivnéjsi metoda si myslim je kontaktni metoda to znamena vidite dobrovolniky, kdy koordinatoti nebo
doborvolnik s dobrovolnikem chodi na besedy piednasky a pfimo s t€émi lidmi mluvi a myslim si Ze G¢innou metodou



je rozdavani letakd lidem ve mésté ale tam musi byt ohromny...odhad (odpad) lidi, které nakontaktujete ale myslim si

e by to bylo Gi¢inny néstroj k oslovovani lidi na druhou stranu ten potencial dobrovolniki v Usti je také slozitgjsi
vzhledem k nizké vzdélanosti a vysoké nezaméstnanosti

R. a ty pfednasky, které délate, ty délate na vysoké skole

T: na stiednich $kolach

R: co se tyce té skladby dobrovolnikdl, vy mate na strankach statistiku z roku kdy nejvic dobroovinik mate studentti

T: ano to je rok hodné ovlivnény hrami teti letni letni olympiady déti a mladeze ktery chybi z ty osmi¢kovy doby a
ktery mluvi jen o novych dobrovolnicich ktefi se v roce 2007 zaregistrovali nemluvi o tom, kdo vSechno ptisobil a
kolik jich bylo ehnnnm... v tom roce 2007 to bylo kolem 111 110 dobrovolnikd, ktefi se nové k nam pfipojili a
odhaduju ze to bylo zhruba 200 lidi ktery jsou v kontaktu s nami spolupracovali,ale nejsou novy v tom roce 2007.
takze ja si myslim Ze tieba rok 2007 pro nas bude za téch 10 let nejvyraznéjsi, nejveétsi, nejmohutnéjsi, a v roce 2008
to potom §lo mirné dolti at’ uz po finanéni strance, je to vidét na poctu dobrovolnikd, ...zestrukturovani prave té prace
s dobrovolniky, a je to tfeba vidét na sledovanosti nasich webovych stranek ehhmmm ze je tam mensi navstévnost
nez byla v tom roce 2007... na to se muzete klidné podivat na internetu kdyz si zadate nase webovy stranky tak dole
je mapa serveru a tam se objevi statistika a s tou statistikou muzete ta je tam od roku 2005... denni navstévnost,
mésiéni navstévnost, roéni navstévnost, taky z roho lze vy¢ist néjakou informaci néjakej udaj

T: a jakej vidite vyvoj v ty lidsky skladbé téch dobrovolnikd, co se tyce téch jednotlivejch skupin? téch studentd
ptibyva ubyva a je n¢jaka nova skupina?

R: pro m¢ studentd ubyva a ja bych to tipovala nékdo jakoby tika Ze jsou ty lidi mifi jakoby ochotni

ja si myslim,ze je v&tsi Skala moznosti pro dobrovolniky takze kdyz jsme tady pied osmi lety byli sami tak vSichni
kteti chtéli délat néjakou jako praxi nebo ziskavat néjaky zkuSenosti tak $li k nam, dneska si skuteéné vybiraji z
ohromného mnozstvi a zaroven na ty prednasky a besedy chodi ohromné mnozstvi organizaci a feknou pojd’te k nam
my vam nabizime tohle myslim si Ze my jakoby vystupujeme nebo Ze se k nam pfipoji ti klienti ktefi si jakoby
sednou s tim nasim poslanim s tou nasi vizi a misi ktera z nas jakoby vychézi a tam se zaméfujeme a pak teda novou
véci jsou prave zapojovani téch nezaméstnanejch kteti chodi 2 3 denn¢ a zadaji spolupraci ... do jaky miry je vyjiti s
nima uspés$né ...u téch nezaméstnanejch je tam jedna dobra véc ze uz ty socidlni pracovnice na ufadech pochopily ze
nam musi délat jakousi selekei predvybér a ministerstvo prace a socialnich véci ktery vydalo pfimo metodicky pokyn,
kde ty ufedniky instruuje ze dobrovinikem nemiize byt kazdy kdo ma volny Cas ale Ze piecejenom musi mit urcité
osobnostni kvality pfedpoklady aby mohl dobrovolnickou sluzbu vykonavat toznamena zZe oni uz udélaji takovou
mistni prvni selekci pak s nima tady sedime my a probirame to s nimi a bohuzel tieba u vétSiny ptipadu u lidi ktefi
maji zdznam v rejstiiku trestli nemizeme vyhovét a jesté pravo veta maji ti koordinatofi zatizeni kdyz se jim ¢lovék
nelibi i potom pfedvybéru nasem tak maji pravo fict nezlobte se ale nemame pro vas uplatnéni takze je to uplné jinej
typ prace nez kdyz ptichazi nékdo ze svy svobodny vile vlastné nékdo kdo chce jenom pomahat a nikoli neni to
podminény néjakou davkou nezaménstnanosti ktera vyplyva pro ty nezaméstnany pokud maji vice jak 20 hodin
mésic¢né odslouzeno

T: co se tyce té&ch zaméstnanych lidi, ktery nestudujou tak téch je tady hodné?



R. Ne tolik... ale postupné bych fekla Ze se to procento zvétuje ale je to také dané tim, Ze za téch deset let mame
procento lidi kteti se k ndm vraci po urcité dobé kdy se od nas odpojili a zase prichazeji a pak jsou to ale vysoce
kvalifikovani a dobfe zorientovani lidé takze takovych doborvolnikii ur€ité tfeba v tuhle chvili 5 6 mame ktefi uz jsou
s nama v dlouhodobém kontaktu a uz jsou dneska pracujici dospéli lidé a uz maji tfeba 3 dité v programu 5 P na
starosti

T: a mate dichodce?

R. Dtichodcu bych téd’kon si vzpomnéla -...... mame lidi na ¢astecném invalidnim diichodu kdy tam né&jaky zdravotni
hendikep neumoziluje trvaly pracovni pomér ale Casto to jsou mentalné a socidlné lidi zdatni a jsou radi Ze u nés
muizou drzet jakykoli smér a tempo s pracovnim tymem a byt v né¢jakém kontextu a mit né¢jakym zptisobem kariéru si
tro§icku hlidat a a ...s téma pracujeme radi a le vylozené seniory diichodce ..... to myslim Ze ne ale prubézn¢ mivame
ted’ ale nejsem si védoma

T:a jakym zptsobem ty dobrovolniky vybirate? Délate jim né&jaky Skoleni?

R. V nasich vlastnich internich programech ano naopak v té soidlné aktiviza¢ni sluzby pro rodiny s détmi 5P a
kompas, terénni socialni prace, je tam vybér doboroviniki velice diisledny oni prochazeji testovanim a individualnim
rozhovorem s psychologem, vycvikem, dodavaji vypis z rejstiiku trestil, prochazeji néjakou projektivni kresbou, je
tam jakoby docela hlubsi systém vybéru, a potom nasledné supervize toho dobrovolnika byvaji jednou za 10 a 8
tydntl, to znamena supervize se supervizorem

T: ajak dlouho to skoleni tak ¢asové trva?

R: Byva to 2 az 3 denni $koleni ted’ budeme délat novym model Skoleni dobroovinikil, ktery vznikl na zakladé
zkuSenosti z Kanady, kdy se jedna o individualni $koleni jednoho dobroovlnika a pak v tandemu je supervizor,
koordinator a vychédzi nam to zhruba na pét a pil hodiny ehmm setkani téch dvou odborniki se zajemcem dobie
vytipovanym nemuze tim prochazet kazdy proto musi byt uz motivovany a perspektivni dobroovlnik ktery je pak
schopen do toho individualniho Skoleni jit a zase byt takhle proskolen a rychle byt nasazen k n¢jakému ditéti
konkrétné které bychom radi zapojili a nechceme ¢ekat na skupinovy vycvik ktery byva na jafe a na podzim jo takova
je to alternativa aby pak dobrovolnik nemusel asi 4, 5 mésicti ¢ekat na dalsi Skoleni

T: Takze vy vétsinou mate Skoleni jakoby 2 krat ro¢né

R: Problém v tom konkrétnim programu a hodné se to Skoleni mota kolem toho kdy jsou tady vysokoskolaci to
znamena na zacatku fijna a pak na konci ledna a na zacatku unora kdy skon¢i zkouskovy a ty lidi ptichazeji do kol
nove a vzdycky v té skupiné byva kolem poloviny vysokoskolaki a ten rezim je hodné ovlivnén touhlectou skupinou

T: Co se tyce potom uvedeni dobrovolnika do ty ¢innosti kterou déla tak to ma na starosti vzdycky ten koordinator
toho daného projektu



R: ano

T: Jak jste potom s tim dobroovlnikem v kontaktu?

R: Na zacatku ¢astéji po prvni schiizce ditéte s dobrovolnikem kazdy tyden prvni étyfi tydny za sebou a pak se to
prodluzuje az tfeba to piechazi do setkani v ramci supervizniho setkani za téch 6 az 8 tydnl a potom samozrejme
nejvic vyuzivame néjaky eletronicky kontakt mezi dobrovinikem a koordinatorem a nebo i skype vyuzivaji pro
komunikaci.

T: Je n&jaka akce kde se dobroovinici kromé supervize se k ni jesté vratim setkavaji spole¢né?

Myvaji kazdy rok pted prazdninami letnimi rozlucku s dobrovolniky ktefi kon¢i takova specialni akce zaméfena na
rozlouceni s témi ktefi odchazeji a ted’ budeme mit 1.10. takovou dékovaci akci dobroovlnikiim za poslednich pét let
programu 5P a kompas ..ehmmm....otevira se ve sklepé s vinem spojeny s ochutnavkou vin takze to bude spojeny s
oteviraci akci takZe to organizujeme....a musim fict, Ze néjaky spole¢ny setkani tady nemame, a jsme si toho védomy,
tady ty nase prostory neumoziiujou jakousi klubovnu dobrovolnikli ze by sem mohli jakoby ptichazet a tam se potkat
a néco vymejslet, tady u nas v usti nad labem je to tak, Ze my organizujeme aktivity pro n€ nebo i s nimi a jako jsme
jakoby organizacni kancelar a ty aktivity se potom odehravaji vné ve studentském klubu relax, kde je domluvené
misto a néco se tam odehraje ale ze to jakoby zafizujeme,kdybychom teda mivali jesté jakoukoli mistnost kde bysme
se mohli setkavat a travit spolu Cas tak by to bylo super a tam doufam jednou dospé&jeme.

T: Maji dobrovolnici vzdélavani?

R. Maji do predvstupni $koleni je docela pékny a intenzivni a pak zhruba jednou za piil roku zveme pro aktualni
dobroovlniky vétsinou psycholozku ktera probira dalsi tfeba bojovani se stresem naky krizovy situace a vzdycky ma
tak jednou za pul roku pro né takovy sebezkuSenostni seminat

T. A ty akce jsou povinny?

R: Nejsou ne ne

T: co se tyce ty supervize tak ta je teda skupinova nebo individualni?

R: Je skupinova a dobrovinici mohou pozadat o individudlni pokud to téma nebo situace vyzaduje a...chmmm .... a je
to hlavné v 5P tam to byva tak ze kdyz ten dobrovlnik nechtél nebo nemohl tak kdyz tady u mé ta supervizorka byla



tak ten jeden nebo dva dobrovolnici pfijdou a jakoby se individualné se s nama jesté jakoby popovidaji ale v zasadé
skupinova supervize

T: A ta je jednou za 6 tydni teda a mate externiho supervizora?

R: Ano

T: a je pro doborvolniky nebo pouzivate stejného i pro zaméestnance

R: ne pouzivame stejného nas soucasny supervizor uz je pomalu na hrané mezi externim a internim pracovnikem je to
vystudovany specialni pedagog ucici a majici terapii a pak pro nas déla vlastné lektora vycviku, hmmmm...
superviduje koordinatory probira s nimi ten program a vlastné ty jejich vztahy a zarovet superviduje ty jejich
dobrovolniky takze jakoby je to ¢lovék jakoby s vysokou mirou znalosti a souvislosti v tom v téch programech a to
povazuji za dobie byt’ to je ten ¢lovek tu nevydrzi jakoby dlouho vzdycky je to 2, 3 roky maximalné protoze
mnozstvi lidi ktefi pfichazeji v prvnim roce je zna¢na ale ja si myslim ze tam ten ¢lovék musi myslet spolu s lidmi to
délici kritérium ktery...ehmmm...netyka se odbornosti... ale je to jakoby osobni zainteresovanost a chut’ pro nas s
dobrovolnikama pracovat tak kdyz ten ¢lovek je profesional tak kdyz ptichazi a odchazi odpracovat jako odbornou
hodinu na ty supervizi tak t¢ém doborovlnikiim to nevyhovuje potiebuju tam mit pocit jak osobniho zjmu a chuti s
nima pracovat a vét§i miru otevienosti a vétsi profesni a profesionalni ptistup ehmmm..... k tomu tématu no

T: mimo toho supervizora a toho koordinatora je jesté nékdo s téma dobrovolnikama v kontatku? Kromé rodiny nebo
déti se kteryma pracuji?

R: nenene z toho naseho schématu ja viceméné jakoby ja jako feditelka prenesené bud'to ze se pifipojuju k néjakému
dopisu téch koordinatorti nebo je tfeba tady vidim ale pracuje s nimi ten koordinator a externi supervizor

T: Jakym zptsobem dobrovolniky odménujete

R: Tak snazime se vytvaret prostiedi jakoby oteviené vzdélavaci inspirativni a jakoby podporujici kde jsou pratelské
vztahy aby tu méli pocit sounalezitosti party s lidma kteti maji podobny smysleni chut’ ehmmm dostavaji pravé to
dalsi vzdélavani akce které organizujeme vymyslime pro né aby prave tfeba praveé bowling ktery jsme méli pravé
kdyz jsme méli sraz s dobrovolnikama kdyz je rozlucka vic nez s jednim dobrovolnikem ale tieba se tfema se ¢tyfma,
tak se usporada né&jaka takovahle aktivita ehmmm tak se je snazime odménovat tadytim aby to pro né bylo pfijemny i
zabavny aaa... efektivni.

T: Davate jim taky néco tfeba vécnyho?



R: Nedavame, vétsinou dostavali n€jakej symbolickej darek kdyz jsme na to méli jakoby penize tak jsme jim v§em
nechali udélat tricka ktery nosili a je to docela pfijemny potom potkat ty dobrovolniky tfeba to nosili v hospodé¢ v
téch trickach ale nedavame. Dokonce si dobroovlnici za to dobrovolnictvi platéj...si pfispivaj na ten vycvik aby to
bylo rozhodnuti pevny Ze do toho chtéji vstoupit takze to trosku....

T:: a tam to je v ramci nékolika stovek?

R: 300 korun za ten patek sobota nédéle ttidenni vycvik no tam to stoji zhruba kdyz to spo¢itam uplné sakum prdum
is tim Ze ¢lovek déla néjakej nabor tak ten stoji tak téch 2500 stoji a na to piispiva 300 stovkama. Takze z toho
pohledu to vypada dobie a samoziejme 300 si vétSinou mize dovolit a pak jim tam platime néjakou stravu, ubytovani
pokud to je s ubytovanim takze to néco potom stoji no ....

T: Jakej mate odpad téch dobroovlnikii, ktefi projdou vstupnim Skolenim a pak se nezapojej?

R: Ja mam vyzkousenou jednu statistiku jo na 100 oslovenych lidi, zhruba 40 fekne jo to je docela zajimavy, ja bych
tteba doborovinikem byl, z toho 20 jich pfijde na .....informaéni schiizku z toho 14 se jich rozhodne jet na vycvik 12
jich nakonec pfijede .....a pak 9 zapojime, takze zhruba ta 1 desetina lidi z téch oslovenejch se pak zapoji. Takze je
optimalni jezdit na vycvik s néjakejma 12, 14 dobrovolnikama, z nichz téch 10 bysme méli, kdyz bude dost déti a
budou jakoby na tom makat tak téch 10 11 dobrovolnikl prosté zapojime....ale je tam podminka, ze uz v pribéhu
prochazeji testovanim, pfispivaji na prezenci a uz se v ty dobé hodné jako rozhodnuti do toho opravdu jit to u téch
nezaméstnanych je ten odpad je daleko veétsi

T: pak jsem se docetla, ze taky poradate Kiesadlo?

R: Ano tam viibec to se netyka jednoho dobrovolnika z nasich dobrovolniku, letos jsme dostali prvni Kfesadlo a ne
kazdy rok a aaaa a to jsou obecné usteckém kraji se pfihlasi neziskové organizace, piispévkové organizace,obec, to
znamena, Ze kdokoli z toho mize kandidovat a tak se na Kiesadlo pfihlasit. Enmmm téch nominaci pfichazi od 15 do
30 v tom novém ropce a udéleno je jich asi 6 teda.

Jojojo

T: Jakym zpisobem dobrovlniky hodnotite. Délate s nima néjaky rozhovory hodnotici nebo né&jakou evaluaci?

R. V ramci supervize oni evaluujou ¢innosti a nas vycvik aaaa aaaaa ze bysme my je ptimo né&jak hodnotili néjak se
tady znamkovali tak to nedélame aaa snazime se tu jejich ochotu a energii napnout tam kde si myslime ,Ze je to
podtieba a tam na to jakoby dohlizime a dneska jich mame troSicku vic takZe je mozny at’ to tam prosté dobie
dopadne a pak jakoby z dalky si zjistujeme, jestli se tam nic nedéje jestli vSechno funguje spravné a uz to nechame
na praci toho prostiedi to je v naSich programech a pokud toho dobrovolnika posleme do né&jakyho jinyho zatizeni tak
tam si s nim uz poradgj a nebo ne, fikdme vzdycky obéma stranam, kdyz vam to nebude vyhovovat, ozvéte se nam at’
mame informace a jakoby nestojime nad kazdym a nekontrolujeme a nehodnotime kazdyho



T: ja jsem se docetla, ze mate manazerskou akreditaci

R:ano

T: a mizZete popsat, co to jakoby znamena?

R: To je to o ¢em uz jsem mluvila, tamhle téch 12 $anoni v tom prostiedku a nahote je 12 partnerskych organizaci
napf. Domov diichodcti Dobétice to znamena, Ze ja mam ovéfenou smlouvu se zatizenimi nebo s ufadem a s
pracovnikem toho zafizeni a my toho koordinatora vlastné v pravidelném kontaktu zveme ho na supervizi pro
koordinatory dobrovovlnikt, kterou jakoby profesionalné zajistujeme pak stardme se o témata o ktera oni potiebuji
tak se snazime jim jakoby zajistit, odSkolit nebo ziskat o nich materialy, pojistujeme ty jejich dobrovolniky aaa
poradame skoleni dobrovolnikt, tak je to na kli¢ pro to zafizeni, pokud maji vice 6,8 dobrovolniki tak uz jsme
schopni pfijet na né&jaky jednodenni nebo ptildenni $koleni u nich podle potieb organizace, anebo jednou za &tvrt az
pul roku pofadame né&jaky to Skoleni u nés, kdy oni mizou poslat i sem 1,2,3 dobroovlniky k ndm a my je
proskolujeme...takze je to takovy manazersky systém péce o dobrovolnictvi v zafizenich, kde ale klademe velky
velkou samostatnost na to zafizeni...ja teda na zacatku nez s nima uzaviu smlouvu tak rozhodnu, ze s vedenim a
povétenym koordinatorem a vzdycky zadadm, aby ten povéteny koordinator mél v pracovni smlouve alespoii nejméné
4 hodiny optimalné alespoti 1 den v tydnu vyclenény na...koordinaci dobrovolnikil v tom zafizeni aby se staral o
nasténku, aby pfipravoval pro né€, evidoval, telefonoval jim ptijimal ty dobrovolniky, Ze jim neni asponi jeden den v
tydnu tom pracovnim tieba v ustavu pro mentalné postizeny, ten jeden den staci pro dobrovolnictvé (neni rozumét) a
pak jsem schopna s nim uzavfit smlouvu, on fekne my mame malo Casu a tak fikam, Ze je to Spatné

T: a ted’ teda spolupracujete se 12 organizacemi

R: ano, n€které tam jsou...uplné nova je tieba détsky domov na Stiekove, rodinné centrum ji¢in.(neni rozumneét)
centrum socidlnich sluzeb v ji¢ing, pak uz tam asi napsany je, pak uz tam asi vSechny jsou, oni tam vSechny nejsou
uvedena, protoZe jsem to nestihla..no....

T: a mimo to mate akreditaci pro ty vase dobrovolniky?

R: pro 5P a v Kompasu

a budeme to asi drzet dal a to Cisté¢ z divodi ekonomickych, protoze kdyz bysme to spojili tak ndm daji ptilku penéz
kdyz to mame jakoby dva oddéleny samostatny programy, tak nam daj jakoby docela hezky penize, pro 5P i pro
Kompas, takze stejné jako pro socialné aktivizacni sluzbu dohromady, tak i ty akreditace zlstavaji na ty dva
programy, jo..a kazda z té€ch kolegyn, protoze kazdej ten program koordinuje jina pracovnice, tak si jakoby hlida
svoji akreditaci a pfipravy na to, ktery ma, i kdyz jsou velmi podobny,

T: jakej dopad mél na vas zakon o socialnich sluzbach?



R:Velikej protoze my jsme byli hned v prvnim pilroce jsme méli inspekci takze ehmm museli jsme hodné zapracovat
museli jsme vénovat Cas a Usili ty stran¢ uzivateli to znamena zkvalitnit svoje zpracovat viibec svoje
standardy,zkvalitnit systém, doplnit si dokumentaci, kterou do ty doby dobrovolnicky centrum nemuselo mit, a byla
ani ne, protoze v prosinci mame naslednou inspekci, potlacena ta hlubsi prace s tou o ty dobroovlnicky sluzbé,
ocekavame Ze nékdy po novym roce bysme zase mohli vist opét tu socialni sluzbu, kteoru jsme ted’ ty dva roky
jakoby stiibfili a davali dohromady a vic se budeme vénovat pravé ty dobrovolnicky sluzbé, i z toho pohledu, ze se
blizi evropskej rok dobrovolnictvi, a radi bychom zkoubili vic cile v tom komplexu ktera je na tu dobroovlnickou
sluzbu ....ale sebralo nam to hodné ¢asu, hodné nas to uvedlo do ty profesionalizace, ja na ten zakon nedam dopustit
a jsem rada, Ze jsme do toho sli, ale donutilo nas to jako, zaradit fadu smérnic a evidence, a ke zméné smluv a
sledovani tieba uplné jinych ukazateld, nez na jaky jsme byli zvykli,

T: jak se to dotklo téch dobrovolniki

R: dobroovlniki se to..fekla bych Ze spis ted’kon jsou ty ktefi se vénujeme méné Casu neZ tém uzivatelim jo, takze v
tuhle chvili vnimam jakoby dluh vii¢i dobroovinikiim o které pecujeme taky dobte a fekla bych standartn€ a myslim
si Ze se zase soustfedime na néjaky zlepSovani n&jaky néjaké inovace v tom systému péce o dobrovolniky, a tieba na
sezmameni novejch 1 v rdmci vycviku na sezndmeni se standardy, coz nebejvalo, takze i oni dostali néjakou néjaky
védomostni zaklad o systému socialni sluzby, ehmm seznam do té doby se nepracovalo s terminem uzivatel tak ted’
se méni s klienta na uZzivatele, a musi dobrovolnici podle osoby, které nejsou v pracovné pravnim vztahu
poskytovatelem splhovat néjaka pravidla ve smlouvé, takze i smlouvy s dobrovolnikem se upravovaly, ve sméru jako
piesné definice ml€enlivosti a fad¢ dalSich véci, které , ktery taky se vice dotkla

R: taky jsem se docetla, Ze mate firemni dobrovolnictvi

T: Firemni dobrovolnictvi je celkem mezinarodné znamy pojem u nas v ¢esky republice hlavné pod forem darci se
organizuje, my sami mame jednu firmu, o kterou pecujeme to jsou severoceské vodovody a kanalizace, a pro né
délame dobrovolnictvi na kli¢, to znamena, my pro né tu akci kompletné vymyslime, dame ji nabidku ze 2, 3 akci, ze
2, 3 zatizeni, kde by mohli jako doborovlnici pasobit, oni si vyberou a my to pfipravime tak, aby oni oté akci védéli
dopiedu, kde maji bejt, co maji mit na starost, co se tam bude dit, m¢li ptipravené pomicky, byla zajisténa
bezpecnost prace, byly pojisténi, a byl ten servis okolo.

T: Kolik lidi se zapojuje?

R: Od 10 do 15 zaméstnancii za ten den,

T: a to jsou teda jednodenni akce?

R: Jednodenni

T:a kdyz byste méla vyjmenovat, co presné



R: méli jsme 3 akce, prvni byla st¢hovani fokusu, velkého zafizeni v usti nad labem, tfipatrové budovy z jednoho
konce mésta na druhy, kdy se t€h dobroolnikt seslo 14 a oni sami fyzicky vystéhovali nabytek a vlastnimi auty, za
vlastni benzin, s vlastnimi fidi¢i to v8echno ptestéhovali, a zase narovnali do nové budovy, druh4 akce byla
obcerstveni a pak vypomahali vozickaiim a pfi tom slavnostnim otevieni se pohybovali v tom arealu, a tfeti akce
kterou mame za sebou tak je v kojeneckém tstavu v Mosté, kdy chlapi, se vénovali, vlastné 10 chlapt se vénovalo
détem, protoze tam téch muzskych je malo, takze méli takovy peceni buiti a program takze délali takovy jak fikal
spravné pan psycholog chlupaty tety, protoze ty déti vzdycky tahaj ty chlapy za ty chlupy takze délali prosté chlupaty
tety aaaaaa délali jsme takovy to akce ...bylo to pekny

T: pak bych se jesté zeptala na Evropskou dobrovolnou sluzbu, jak funguje

R: my jsme koordinujiici a pfijimajici organizace, nevysilame dobrovolniky, nemame na to kapacity, a v Gsti nad
labem vysila dobrooviniky Ymca, takze my nemusime mit 2 organizace, a jsme v takovym stavu, Ze mame ro¢ni
skusenost s prvnim dobrovolnikem z Polska, aaaa ted’ tady 7. zafi nastoupila 2. dobrovolnice na 10 mésict taky z
polska a ¢ekdme na piijezd dobrovolnice z Gruzie, takze bysme ji m¢li mit zde, oba 2 ti Polaci mluvili ¢aste¢né
cesky, méli zdjem naucit se ¢esky, to byla velka vyhoda, a ted’ poprvé ta Gruzinka bude mluvit anglicky takze
budeme mit poprvé nékoho kdo nebude umét viibec Cesky, tak jsme na to sami zvédavi,

T: jojojo a do ¢eho je pfesné zapojujete?

R: Tam u té Olgy u té Polky a vlastn& i Rehof jsou zapojeni do Kompasu jako dobrovlnici to znamena Ze maji
skupinku déti vedenou ¢eskym dobrovolnikem a pfipravuji pro n€ program a maji tradi¢né€ jedno odpoledne v tydnu a
pak se Olga zapojuje zatim se zapojuje do pomocnych aktivit, ono to vzdycky trva tak 2,3 mésice nez ten dobrovolnik
se vyloZend najde v n&jaké &innosti, tteba Rehot potom hodné pomahal s ehhmmmm praci okolo krizovych situaci a
hromadnych nestésti jakoby pomoc kolem mapovani databaze firem a pomahal s takovymi jako dislkuznimi kluby

vseho co se kde najde

T:s jakymi organizacemi spolupracujete?

R: konkrétni nebo typove?

T: Jestli mizete konkrétnimi

R:V ramci manazerské akreditace bych mohla vyjmenovat téch 12, takze domov diichodct dubétice, domov pro
osoby se zdravotnim postizenim, coZ jsou 3 zafizeni Trmice, Holiiany (neni rozumét) a Sebofice, no pak détsky
domov na Stiekové, Diakonie Ceskobratrské cirkve evangelické v Litoméficich a mosté, kojenecké tstavy usteckého
kraje, méstsky tstav socialnich sluzeb v Jirkov¢, rodinné centrum Slune¢nik, Fokus v usti nad labem, to jsou
partneti, ktefi jsou tady v usteckém kraji, a jesté v rdmci rady dobrovolnickych center pak je to novacentrol (neni



rozumét), farni charita Cheb a v Sokolové, Matefské centrum Karlovy Vary, a pak tady ve mésté usti nad labem v
ramci komunitniho planovani spolupracujeme s fadou organizaci i jinak no

T:ptimo s dobroovlniky hlavné v ramci ty akreditace

R: tu organizaci dobroovlnickych center najdete na internetu vyjmenovany s téma pfesnyma nazvama a pak jsou to
jesteé piispévkové organizace a ty organizace na mésté, které jsem vam vyjmenovala a ¢ast je jich tam napsana no

T: na zavér bych se zeptala na financovani, kdyz byste méla popsat zdroje na obecny roving, z jakych jste
financovany

R: tak to je na netu, tak v lofiském roce nam to vychazi 50 % na statni spravu byvava tak okolo 30 az 40% lofiskej
rok byl zrovna vyraznej pro statni spravu, a samosprava to znamena kraj a mésto okolo 10%, 18% procen prostredky
EU, a néco m4, jo 11% ze soukromych zdrojii, coz je docela slusny a pak néco nadacni spolky a vlastni zdroje no

myslim si, Ze mame tak to financovani pestry proti neziskovym jako organizacim no a ty hlavni zdrtoje je n€kolik
ministerstev, ze teda ndm mohou pfispivat, hlavné ministerstvo vnitra v rdmci dobrovolnické sluzby, MPSV v ramci
socialni sluzeb, pak né€kdy a uz tfeba 2 roky ne, tfeba Ministerstvo Skolstvi, kdyz jsme méli n&jakej Skolskej program,
no a pak mésto Usti nad labem, usteckej kraj, a pak fada firem, ktery miizete najit normalné€ na internetu,jinak ten
rozpocet je kolem 3 a 4 milionti ro¢né, a vzdycky se nam to podafilo sehnat, ten rok

2007 byl teda nejvétsi i co se tyCe rozpoctu, a rok 2009 je mozna trosku mensi nez rok 2008 ale to nebude malo

T: jesté m¢ napada ty mezinarodni organizce

R: my jsme ¢lenem evropského dobrovolnického centra ....a jsme ¢lenem cirkevni organizace dobrovolnikd ta se
jmenuje IAVE,

T: jo a tam s nima spolupracujete?

R: tam jsme ¢lenem ty jako rodiny evropsky a jednou za pil roku se potada néjaky general assembly, kde se
potkavaji v§ichni &lenové nejdiiv to bylo tady v Praze, teDd’je to v Malmo, a tam ja nepoletim, protoZe na to nemam
penize, a takze ja se snazim vzdycky, jednou za rok, jet s nima jednat, takze letos jsme to vyuzili kdyZ to bylo teda v
praze, takze to nestalo tolik penéz, vloni jsem byla v ...... jo v Luxemburgu jsme byli, a pfedtim to bylo v Lublani
tam jsem nebyla, takze te%d’ je to takovy, on ten ro¢ni polpatek stoji 15 000 a jesté se za to musi jakoby zaplatit,
takze buDto na to mam nebo na to nemam, jo

ale zajimavy to je, protoze ¢lovek pozna svy zapadoevropsky kolegy, v Evropé ty néktery dobrovolnicky centra jsou
jakovby velky organizace s ohromnejma jakoby zkuSenostma, s daleko jakoby starsi historii nez my tak kdyz jsem
byla v Kanadé s téch dobroovlnickejch center, tak jsem byla v organizaci, ktera mela prosté 80. letou historii takze
mi ukazovali takovy klipy po desetiletich jo co bylo v roce1940 a 1950 a to pro nas je hudba budoucnosti, jo tak ale
jako je to zajimavy a uz se tady pomalinku taky tvofi n¢jaka historie ,
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