Abstract

This thesis analyses the Czech telecommunications market before the entry of fourth mobile
network operator, an event that is expected to completely alter this market. As the entry of a new
MNO is interconnected with the LTE roll-out as the medium of entry, the LTE roll-out forms the
underlying basis of the analysis. The entire analysis is elaborated from the strategic perspective
Telefonica O2 Czech Republic as the most complex market player and the only fully integrated
operator. Due to the strategic perspective, the basic concepts of strategic planning, with stress on
the internal/external analysis and strategy formulation, are explained as well in the first part of
the thesis.
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Abstrakt

Tato bakaladfskd prace analyzuje Cesky telekomunikacni trh pfed vstupem c¢tvrtého mobilniho
operatora, udalosti, o které se ocekava, ze kompletné¢ zmeéni tento trh. Vzhledem k tomu, ze vstup
nového mobilniho operatora je nesdilné spojen s uvedenim LTE sité na trh jakozto médiem
vstupu, vytvafi uvedeni na trh implicitni linii celé analyzy. Analyza je provedena ze strategické
perspektivy Telefonica O2 Czech Republic jakozto nejkomplexnéjsiho hrace na trhu a jediného
pln¢ integrovaného operatora. S ohledem na strategickou perspektivu celé analyzy jsou v prvni
¢asti prace vysvétleny zakladni koncepty strategického planovani, s diirazem na interni/externi
analyzu a formulaci strategie.
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