
ABSTRACT 
Sports organizations formed a significant part of the non-profit sector, not only in 

the Czech Republic. They are being overlooked of the academic world, however they 

offer interesting insights on organizational change. Overall, we can observe many forms 

of sports non-profit organizations in civil society, which differ in degree of 

proffesionalization, degree of formalization and the values they hold. This case study 

reveals the problems of local non-profit sports organization, which is undergoing a 

gradual change. This  change is related to the development of the organization, after 

gradual change of values and objectives, the organization must now adapt corresponding 

structure. This study contains the recommendations specifically for this organization, 

however they can be used by other entities  as well.  

 


