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This thesis deals with the employee appraisal Bystean organization providing
social services. The topic is dealt with case stidgpecific organization with a focus on

professional development.

Using literature initially creating the theoretidedmework of the topic of employee
evaluation. Using methods of qualitative reseatcitegy analyze their own data acquired

for setting up the evaluation system in the orgation.

The outcome of this work is employee appraisal esysin organization Civic
Association Light Kadan. This system reflects tleguirements of the organization's
management and employees' needs and expectatmnghe employee appraisal system
of the organization. The main aim of the proposgstesn is to support the professional
development of employees and thus improve the tyuah services provided by the

organization.
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